MunucTepCcTBO cenbcKoro xo3saucraa Poccurickon denepanyun
denepanbHOE rocy1apCTBEHHOE OIOIKETHOE 00pa30BaATEIbHOE YUPEKICHHUE
BBICIIIET0 0Opa30BaHUs
«CMoIeHCKas TOCyapCTBEHHAS CEJIbCKOXO3SMCTBEHHAS aKaIEMUSD)

Kadenpa ynpasienust npon3BoJCTBOM

CorJacoBaHo YTBepxKIEHO
Ha Hay4YHO-METOJMYECKOM COBETE pernienrneM Kadeapsl yIpaBIeHUS
SKOHOMMYECKOTO (haKyyibTeTa MIPOU3BOJICTBOM
«23» mas 2023 r. «16» mapra 2023 r.

npoTokoa Ne 7

Pabouast nporpamMma Iy CHUILIHHbI

«CTparernyeckuii MeHeIKMEHT

Hanpasnenue noarorosku: 38.03.04 I'ocynapcrBeHHOe 1 MyHMIIUIIAJIbHOE
ylpaBJieHue

Hanpasnennocts (mpoduiib) nporpammel: I'ocygapcTBeHHOe M MYHMIMIIAJIBHOE
ylpaBJIeHHE CeJIbCKMMH TEPPUTOPUSIMH

KBanudukanus: 6axaaaBp

dopma 00ydeHUS: OUHASL, 3204HASI, 0UHO-3204YHAS

Cwmounenck 2023

OOKYMEHT NOANNCAH
ONEKTPOHHOW NOAMACHLIO

Ceptudmkat: 5003827D78C8A89EBOF346852ED9I3D88
Bnapeney;: EBcradbesa KOnus AnekcaHaposHa
DeiictButeneH: ¢ 15.07.2024 go 08.10.2025 1




Pabouas mporpamma paspaborana B coorBerctBuu ¢ ®I'OC BO mo HampaBlIeHHUIO MOATOTOBKH
38.03.04 'ocynapcTBEHHOE U MYHULIMIIAJILHOE YIIPABJICHUE .

CocTaBUTenb:
K.3.H., JOIIEHT

0O.B. JIa3zsko

Peuensenr: I'.B. UynkoBsa
K.3.H., IOLIEHT



1. Ilmannpyemblie pe3yabTaThbl 00y4eHHUs! 10 JUCIHUILJIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO uHaukaTopaMu 10CTHKEHUSI KOMITETEHIM i
1.1. Ilepeyenb komneTeH Ui, GopMHUpPyeMBbIX y4eOHOH AU CHHUIIMHOM

Koa u HauMeHoBaHue KOMIIETeHIIUHU

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukennst komnerenuun (MIK)

IIpodeccnonajibHasi KOMIIETEHIUSA

[IK-2 YmenueM omnpeaemnsTb NPUOPHTETHI
npodecCHOHANBEHON AEATENLHOCTH, pa3padaTbiBaTh 1
3((HeKTUBHO UCIIONHATH YIIPABIEHIECKHE PEIICHIS], B TOM
YHCIie B YCIOBHAX HEONPEIEIEHHOCTH M PHCKOB,
MIPUMEHATH a/1eKBaTHBIE MHCTPYMEHTHI M TEXHOJIOTUU
PETYIHPYIOMIETO BO3ACHCTBHS P peATA3aIAN
YIIPaBIEHYECKOTO PEIICHHS

N-2.TTK-2 OnpenensieT TOATOCPOUHBIC
e U ICUCTBUS, pa3pabaThiBacT
WHCTPYMEHTHI M TEXHOJIOTUH PeaTH3aIliu
CTPaTerny B yCIOBHUSIX KOHKYPEHIIHH,
HEONPEIEICHHOCTH U PUCKOB

1.2 . IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopsl
AOCTHKEHHSA
KOMIIeTeHIM i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

[IK-2 YmMeHueM onpeaensTb MPUOPUTETH TPO(ECCHOHATILHOM NesITeIbHOCTH, pa3padbaThiBaTh U
3¢ PEKTHBHO UCTIONHATH YIPABICHYECKUE PEIICHHSI, B TOM YHCIIE B YCIOBHAX HEOIPEJEICHHOCTH 1
PHUCKOB, IPUMEHATD aIeKBaTHbIE HHCTPYMEHTBI M TEXHOJIOTUU PETYINPYIOIIEro BO3AECHCTBUS IPU
peaIN3alliU YIIPABJICHYECKOTO PENICHHUS

Na-2.11K-2
Ompenenser
JIOJTOCPOYHBIC TISTTH
U ICHCTBUA,
pa3pabarsiBacT
WHCTPYMEHTHI U
TEXHOJOTHH
peanuzanuu
CTpaTeruu B
YCIIOBHSAX
KOHKYPEHIIUH,
HEOMPEACICHHOCTH U
PHCKOB

3nartb (3):

- KJaccu(pUKaIHIO U CIOCOOBI ONpeeICHUs JOATOCPOYHBIX LIeel yIpaBieHus,
MIPUHLMIIBI MOJICIMPOBAHMUS «IepeBa Leneil,

- MeToAbl Pa3pabOTKH, OIICHKU M peaTU3allii CTPATETHH C YYETOM KpUTEPHEB
COLMAITEHO-YKOHOMHUYECKON 3 EKTUBHOCTH, PUCKOB M BO3MOXKHBIX COIMAIBHO-
9KOHOMHMYECKHX MOCIICICTBUH;

- 0COOEGHHOCTH CTPATErHYeCKOro MEHEIKMEHTa M CTPAaTern4ecKuX pEIIeHUi,
HamlpaBICHHBIX HAa  pealn3alldio  JIONTOCPOYHBIX IeJed B YCIIOBHAX
KOHKYPEHLIMH, HEONPEAETICHHOCTH U PUCKOB;

- METOZBI CTPATETHYECKOr0 aHAJIN3a,

- CYITHOCTh OCHOBHBIX THUIIOB CTPATETHiA;

Ymets (Y):

- MCIOJIb30BaTh MOJIyYEHHbIE 3HAHUS ISl pa3paOOTKU TEXHOJIOTUH pealln3aliu
CTpaTeTHH B YCIIOBHAX KOHKYPEHIIUH, HEONPEAEICHHOCTH U PUCKOB, HCIOJB3YS
TEPMUHOJIOTHIO 1 METO/IOJIOTHIO CTPATETHYECKOTO MEHEPKMEHTA,

- pa3pabaTbeIBaTh TEXHOJOTMH M METOBI MPHHATHUS CTPATETHUYECKUX PEILICHUH B
YCIIOBUSIX KOHKYPEHLIMH, HEOIPEAEICHHOCTH U PUCKOB;

- KpUTHYECKH OIICHUBATH Ipe/ylaraeMble BAPHAHTHI YIIPABICHUECKUX PEHICHUH U
pa3pabarbiBaTh TPEMJIOKEHUS [0 WX COBEPIICHCTBOBAHHIO C  y4YETOM
JOJTOCPOYHBIX LIeel, KpUTEPUEB COLUAIbHO-IKOHOMUYECKOH 3(PEKTUBHOCTH,
PHCKOB U BO3MOYKHBIX COITUATIbHO-YKOHOMHYECKUX TOCIIE/ICTBUIA;

- (opMyIHpOBaTh MPHHIMIE (OPMHUPOBAHUS KOMAaH/bI, BUJCHUE KOMIIAHUH,
MHCCHIO U BAPHAHTBI CTPATETHYECKUX LIEIEH;

Baanerts (B):

- HaBBIKAMH pa3pabOTKW TEXHOJIOTHM pEalH3alliil CTPAaTerdd B YCIOBHUSX
KOHKYPEHLIMH, HEONPEAETICHHOCTH U PUCKOB;

- cmocobamMu  pa3paldOTKH, TMPHHATHS W pealn3aldd  OpraHu3aldoHHO-
YIpaBIIEHYECKUX PEMIeHUH B MPOPECCUOHANBHONW NIESTEIPHOCTH U TOTOBHOCTBIO
HECTH 32 HUX OTBETCTBEHHOCTH;

- 0azoBbiMH HaBblkamu mnpoBepeHus: SWOT-ananuza, onpeneneHust (yHKUUN
yIpaBIIeHHs U MPUHIUIIOB (POPMHUPOBAHMS KOMAH/IbI;

- NEpPBUYHBIMM HABBIKAMH IIOCTPOEHMsI KapT CTPAaTErMUECKUX IPYII U aHalu3a
CTpaTETrMUEeCKHX MO3UIMK UTPOKOB UCCIAEAYEMOro PhIHKA (OTPACIIH).




2. MecTo AucHMILVINHBI (MOYJIs1) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMBbl.

Hucnunnuna «CTpaTernuyeckuii MEHEPKMEHT) BXOJUT B BAPUATUBHYIO YaCTh.

Hear gucuumimHbl: GopMupoBaHre MPOGHECCHOHATHHOM KOMIETEHIIUH, TEOPETHUYSCKHUX
3HAHWHA W MPAKTUYECKUX HABBIKOB y OOYYAIOIIMUXCS O TEXHOJOTHSX U METOJIaX CTPATETHYECKOTrO
MEHEKMEHTA.

3agaum TUCIHUILIMHEL:

- ycBocHHE O0a30BBIX TOHSITHH B CHCTEME OCHOBHBIX KaTETOPHH CTPaTErHYECKOTO
MEHEIKMEHTA;

- W3y4YeHHUE KOHIICTIIMH, METOJOB M HWHCTPYMEHTapus B pa3paboTKe W pean3anuu
CTpaTeruu;

- pa3BUTh HAaBBIKM pa3pabOTKU TEXHOJOTHH peau3alli CTPaTeTMH B  YCIOBHSX
KOHKYPEHIIUU, HEOTPEIETICHHOCTH U PUCKOB;

- HAYYUTBHCS CAMOCTOSITEIHHO OCYIIECTBIIATh OLIEHKY CTPaTETHYECKHX AIbTEPHATHB;

- pa3BUTh HABBIKM HAyYHOT'O aHAJM3a COLMAIbLHO-?KOHOMHYECKUX SIBJICHHH U IMPOIIECCOB,
WCITOJIB30BaHUS PA3IMYHBIX UCTOYHUKOB MH(OPMAIIMH JIJIs TPOBEIACHUS YKOHOMUYCCKHX PACUETOB.

3. O0beM JUCHUIIMHBI (MOAYJIsl) B 3aUeTHBIX €IMHUIIAX C YKA3aHUEM KOJIUYeCTBA
aKajgeMHYecKHX YacoB, BblJIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4aommxcsi ¢
npenojaaBartesieM (10 BHAaM y4eOHbIX 3aHATHIT) U HA CAMOCTOSITEILHYIO PaboTy
00y4Yaroumuxcs.

3.1 Ounas dhopma oOyueHus

Bun yue6HO#I paboThI 7 cemecTp

OO0mast TPYA0EMKOCTh AUCHUILINHBI, 3aU€THBIX SAMHUIL 5
4acoB 180
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 80
B T.4. 3aHSATHU JEKIIMOHHOI'O TUIIA 32

3aHATHUS] CEMUHAPCKOTO TUTIA 48
CamocrtosiTenbHast padoTa 00y4al0IMXCsl, YaCOB 71
B T.4. KypcoBasi paboTta 27
KonTpoab 29
3amuTa KypcoBoi paboThl 2
Bua npoMexyTo4HOM arTecTaluu JK3aMEH

3.2 OgHOo-3209Hast hopMa 0OyUeHUs
Bun yue6HO# paboThI 6 cemectp

OO0mast TPYZA0EMKOCTh AUCIUILINHBI, 3aU€THBIX EIMHUIL 5
4acoB 180
AyanTopHasi (KOHTAKTHas1) padoTa, 4acoB 40
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 16

3aHSTUS CEMUHAPCKOTO THUIA 24
CamocTosiTe/ibHasi padoTa 00y4aloUuXcsl, YacoB 111
B T.4. KypcoBasi pabota 27
KonTpoab 29
3ammTa KypcoBOi pabOThI 2
By npoMexyToYHOHM aTTecTaluu 9K3aMeH




3.2 3aounHas hopma 0OydeHHs

Bun yuebHoli paboThl 7 cemecTp

OO01ast TpPyA0E€MKOCTh AUCHUILIMHBI, 3a4€THBIX €AMHUIL 5
4acoB 180
AynuTopHasi (KOHTaAKTHas1) padoTa, 4acoB 8
B T.Y. 3aHATUS JIGKLIMOHHOT'O TUIIA 4

3aHATUS CEMUHAPCKOIO THUIIA 4
CamocTosiTeJibHasi padoTa 00y4alouuxcsi, 4YacoB 161
B T.4. KypcoBasi paboTa 27
Koutpoin 11
3amuTa KypcoBoi paboThl 2
Bua npoMexyTo4HOM aTTecTaluu JK3aMEH

4. Coep:xkanue TUCHUIIMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aeiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BU/I0B Y4eOHBIX
3aHATHI

4.1 llepeyenb pa3ae/ioB JUCHUILJIMHBI ¢ YKA3aHMEM TPYA0EMKOCTH AYIMTOPHON (KOHTAKTHOM)

U CAMOCTOSATEIbHOM paﬁoTbI, BH/I0B KOHTpOJ’Ieﬁ H nepeIHst KOMIIeTeHIInii

Ounast popma oOydeHHS

TpynoeMKocTb, 4acoB
B TOM 4HCIIE Haumenosanue
HaumeHoBanue pa3ieinoB u TeM BCero ayJUTOPHOU | caMOCTOA | OIEHOYHOI'O Kox MJIK
(KOHTaKTHOM) | TeTbHOU cpencTaa
paboTHI paboThI

Pa3nes 1. CyniHoCTb ¥ OCHOBHBIE Kommoxsuym | U-2.11K-2
MOHSATHUS CTPATETHYECKOT0 32 16 16
MeHeKMeHTa
Tewma 1.1. McTopust BOSHUKHOBEHHA,
CYUTHOCTbH ¥ BHJIBI CTPATETNYECKOTO 16 8 8
yIpaBJICHUS
Tewma 1.2. TunoBble cTpaTeTnu:
KJIacCU(UKAIHS U YCIOBHS 16 8 8
IpPUMEHEHHUSI
Paznen 2. Ctpareruyeckuii anajaus 9 50 40 Komnoksuym, | WA-2.I1K-2
cpelbl M CTPaTeruy OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeTons! aHanu3a BHEITHEH 18 10 8 pabora
CpeJibl OpraHu3aliu
Tema 2.2. AHanM3 BHYTPEHHEH Cpejibl
U CTPaTErMUYECKUX PECYPCOB 18 10 8
OpraHu3alyu
Tema 2.3. CTpaTeruuecKuii aHamm3
(UHAHCOBOTO MOTEHIIAANA 18 10 8
OpraHu3alyu
Tema 2.4. MeToabl KOMIJIEKCHOTO
aHaJn3a BHEIIHEH U BHYTpEeHHEH 18 10 8
Cpeasbl
Tema 2.5. Monenu ananu3sa noptdens
CTpaTeruii TuBepCUGHUIIMPOBAHHOM 18 10 8
KOMIIAaHUU
Pazjnen 3. ®opmupoBanue 29 14 15 Kommoksuym | MJI-2.ITK-2




CTPpaTern4eCKUuXx aJIbTCPHATUB U
peajqu3anus CTPpaTeruu

Tema 3.1. CoBpeMeHHBIEC MOJCIIH

CTPaTErMyeCcKuX ynpaBIeHYECKUX 14 6 8
pEeLICHUI
Tema 3.2. Ynpasnenue peanuzanueii 15 8 7
CTpaTeruu
KypcoBas pabora 27
KonTpoas 29 NJI-2.11K-2
NUTOI'O no qucuuimHe 151 80 71
Ouno-3a0uHasi popma 0OydeHus
TpynoeMKoCTb, 4aCOB
B TOM YHCIIE Hanmenosanne
HaumenoBanue pas3zienoB u TeM BCCTO ayIUTOPHOU | CaMOCTOsl | OILEHOYHOIO Kon UK
(KOHTaKTHOH) | TeIHHOU cpeacTBa
paboThI paboTHI

Pazpen 1. CymiHOCTb 1 OCHOBHbIE Kommoxsuym | HJI-2.11K-2
MOHSATHUS CTPATErHYECKOT0 28 8 20
MEeHeKMeHTa
Tema 1.1. McTopust BO3HUKHOBEHHUS],
CYIITHOCTb ¥ BHUJIbI CTPATErMYECKOTO 14 4 10
yIpaBJICHHS
Tema 1.2. TunoBsie cTpaTeruu:
KJTacCU(MKAIMS U YCIOBHS 14 4 10
NpPUMEHEHHUS
Paznen 2. Ctparernyeckuii aHaaus 80 20 60 Komnoksuywm, | WA-2.I1K-2
cpellbl M CTPaTeruy OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. Metoabl aHaIn3a BHELTHEN 16 4 12 pabota
CpeJibl OpraHu3aliu
Tema 2.2. Ananu3 BHyTpeHHEH cpepl
Y CTPaTETHYECKUX PECYPCOB 16 4 12
OpraHu3alyu
Tewma 2.3. CtpaTernueckuii ananus
(hMHAHCOBOTO MMOTCHIIMANA 16 4 12
OpraHu3alyu
Tema 2.4. MeToabl KOMIUIEKCHOTO
aHaJln3a BHEIIHEHN U BHYTpEeHHEH 16 4 12
cpeasbl
Tema 2.5. Monenu ananmza noptdens
cTpareruii TuBepcHGUIIMPOBAHHON 16 4 12
KOMIIaHHH
Pazpnen 3. ®opmupoBanue Kommoxsuym | WMJI-2.I1K-2
cTpaTern4ecKux aJlbTePHATHB U 43 12 31
peaqn3anus CTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJENN
CTPaTErMYeCKUX yINpaBIeHUYECKUX 21 6 15
peleHui
Tewma 3.2. YnpaBnenune peannzanneit 29 6 16
CTpaTeruu
Kypcosas pabota 27
KonTpoas 29 NA-2.I1K-2
HUTOI'O no gfucuuninfe 151 40 111




3aounas popma o0yueHHS

TpynoeMKOCTb, HaCOB
B TOM UHCIIE HaumenoBanune
HaumenoBanue pas3zienoB U TeM BCCTO ayIUTOPHOU | CaMOCTOsl | OILEHOYHOIO Kon UK
(KOHTaKTHOH) | TEIHHOU cpeacTna
paboTHI paboTHI

Pa3jnen 1. CymiHOCTh M OCHOBHbIE Kommoxsuym | WJI-2.I1K-2
MOHSATHUS CTPATErHYECKOT0 38 2 36
MEHeKMeHTa
Tema 1.1. McTopust BOSHUKHOBEHHSI,
CYILIIHOCTb ¥ BHUJIbI CTPATErHYECKOTO 19 1 18
yIpaBJICHUS
Tema 1.2. TumoBsIe CTpaTETHH:
KIacCH(GUKAIHS U YCIOBHUS 19 1 18
NpPUMEHEHHUS
Paznen 2. Ctparernyeckuii aHaaus 94 4 90 Komnoksuywm, | WA-2.I1K-2
cpellbl M CTPaTeruy OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeTtonpl aHanM3a BHEITHEH 19 1 18 pabota
CpeJibl OpraHu3alu
Tema 2.2. Ananuz BHyTpeHHEH cpepl
1 CTPaTETHUYECKUX PECYPCOB 19 1 18
OpraHu3aIyu
Tewma 2.3. Ctpaternyeckuii ananus
(hMHAHCOBOTO MMOTEHIINAA 19 1 18
OpraHu3alyu
Tema 2.4. MeToapl KOMITIEKCHOTO
aHaJln3a BHEIIHEeH U BHYTpeHHeH 19 1 18
cpeasbl
Tewma 2.5. Monenu ananmza noptdens
cTpareruii TuBepcuGUIIMPOBAHHON 18 - 18
KOMITaHUH
Pazpnen 3. ®opmupoBanue Kommoxsuym | WJI-2.11K-2
CTpaTern4ecKux ajbTePHATHB U 37 2 35
peaqn3anms CTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJIENN
CTPaTEernyeCcKuX yIpaBICHYECKUX 19 1 18
peleHuit
Tema 3.2. YnpaBnenue peanuzanvei 18 1 17
CTpaTeruu
Kypcosas pabora 27
Koutpoan 11
MUTOI'O no aucuuminue 169 8 161

4.2 CopepxxaHue JUCUMILIMHBI IO pa3iejiaM U TeMam

Pazgen 1. CymiHOCTb M OCHOBHBbIE MOHATHS CTPATErH4eCKOr0 MEeHeIKMEHTAa

Hean: popmMupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB y O0yYarOUIMXCA
0 MOHATUIHOM armapare CTpaTeruuecKoro MeHePKMEHTa U MeTolax pa3paboTKH CTpaTeruu.

3axaum.

- YCBOCHHUC 0a30BBIX IIOHATHH B CHCTEME OCHOBHBIX KaTel“OpI/Iﬁ CTpPaTCru4cCKOro

MCHCIP)KMCHTA,

- M3Y4YCHHE KOHILEIIUH, METOJ0B W HWHCTPYMEHTAapUs B pa3pabOTKe MU pealn3alnuu

CTpaTeruu;

- DPa3BUTh HAaBBIKM pa3pabOTKU TEXHOJOTHUU pealiu3allud CTpaTerud B YCIOBUSX
KOHKYPEHLIUU, HEONPEIETEHHOCTH 1 PUCKOB.




IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeia:

1.1. UcTopusi BOBHUKHOBEHUSI, CYIIHOCTh U BU/IbI CTPATErMYE€CKOr0 yIpaBjeHus
[lonsiTHe cTpaTernuyeckoro MeHempkMeHTa. Mcrtopuueckne npeanocbuiki BO3HUKHOBEHUST U 3Tallbl
pPa3BUTHSL CTPATETUYECKOrO0 MeHeHKMeHTa. OTIWYusl CTPATErH4ecKoro MeEHEHKMEHTa OT
OIepaTUBHOrO MeHeKkMeHTa. CTparernueckue mpoOjaemMbl pa3BUTHUS MPOM3BOACTBA U CTPYKTypa
MPOMBINIICHHOCTH. OpraHu3aiioHHbie  OpPMBI KOPHOPATHBHBIX OOPAa30BAHUM, PEATU3YIOIIHX
CTpaTernyeckoe  KOpIopaTUBHOE  ympaBieHue. JKecTkue  KOpPHOpaTUBHBIE  CTPYKTYpHI,
peanu3yIolue CTpaTeru4eckoe yIpaBIeHUE: TPECT, KOHILIEPH, KOHITIOMEPAT, KOHCOpUUYyM. Msrkue
KOPIOPATUBHBIE CTPYKTYPHI, PEATU3YIOLIUE CTPATETHYECKOE YIIPABICHUE: KapTelb, CHHIUKAT, ITyJ,
acconuanus, cTparermueckuid ambsHc. Crparerudeckue OW3HEC-SAUHUIBI  (XO31CTBEHHBIC
MOJpa3JielieHnsi)  KOPIMOPAaTUBHBIX  CTPYKTyp. CTparermueckue  30HBI  XO3SIICTBOBaHMS,
CTpaTernyecKoe pa3BepThIBAHUE CETEBBIX CTPYKTYp. OpraHnu3aliMOHHO-YIPABICHUECKUE PEIICHUS B
npodeccuoHaNbHOM NesTeIbHOCTH U OTBETCTBEHHOCTD 32 HUX.

lkoma pau3aifHa: (GOpPMHpPOBAHME CTpATeTMM Kak mpouecc ocmbicieHus. Llkoma
IJIAHUPOBAHUS: dbopmupoBanue  cTpareruu  kKak  QopmanbHbiii  mpouecc.  I[llkona
MO3UITMOHUPOBAHUS: (OPMHUPOBAHUE CTPATETUN KaK AaHATTUTHYCCKHIA TTPOIIECC.

[llkona mpeAnpUHUMATENHCTBA: (HOPMUPOBAHHE CTPATErHH KakK MpOIecC MPEABHACHUS.
KornutuBHas mkona: GopmupoBaHue cTpaTeruu Kak MEHTalbHbIN mporiecc. [llkona oOyudenus:
dbopMupoBaHUE CcTpaTeruu Kak pa3BuBaromumiics mnporecc. Illkona Bmactu: ¢dopmupoBanue
CTpaTeruu Kak IMpolecc BeJeHus neperoBopos. lllkona KymsTypsl: GOpMHUpPOBaHUE CTPATETUN KaK
KOJUIeKTUBHBINA Tiporiecc. Illkona BHemrHeill cpeabl: (pOpMUPOBAHHE CTPATETHHU KaK PEaKTHUBHBIN
nporecc. [lIkona konpurypamnuu: GopMupoBaHie CTpaTETUH KaK MpoLecc TpaHCHOpMaIIUm.

[Tonste ympaBieHdeckoir crpareruu. COOp HEOOXOAMMBIX JAaHHBIX, HCIHOJB3YS
OTCUCCTBCHHBIC W 3apyOe)KHbIE HMCTOYHUKH WHPopMmaruu. Crpareruss Kak KOHKPETHBIA ILIaH
JOCTH>KEHMS CTPATETUYECKOM LIEIN U KaK JTOJITOCPOYHOE KAYECTBEHHO ONPEEICHHOE HAIIPABJICHHE
pa3BuTus opranuzauuud. COOTHOLIEHUE CTPATErMYE€CKUX, TAKTHUYECKUX U OINEPATUBHBIX LIEJICH.
DJIeMEHThl CTpaTerWH: BHJCHHE, MHUCCHUsS, LeNd, 3adaud. [ eHepaibHbIe, KOPIOPATHUBHEIC,
KOHKYPEHTHBIE, (h)yHKIIMOHAJIbHBIE, OINEpalloHHble cTpateruu. Tumbl crpateruil. ConepikaHue
cTparerun Kak JokymeHTa. Crpartermueckue pemeHus. CTpaTermuyeckoe MpOrHO3UPOBAHUE.
[Tpouecc QopmupoBanus crparteruii. I[IpobmemHOe Tone, cTpaTernyeckas mpodiemMa H
cTparernueckuii poxyc. Peanmzanus crpaTeruu.

1.2. TunoBsble cTpaTerun: Kjiaccupukanus u ycJI0BUs NPUMEHEHU

[TonsTre, BUIBI U THUIIBI KOPHMOpPATUBHBIX (0a30BbIX) cTparerwil. [loHsATHE W CTPYKTypa
noptdernst KoprnopaTuBHOTO obpazoBanus. OUHAHCOBBIA U peaTbHBIN KalKUTall, PpIHOYHBIE ChEph
IPEIIIPUHUMATEIBCKON JEATEIIBHOCTH M OpraHM3allOHHAs CTPYKTypa Kopropauuu. Mertonsl u
npueMbl cOopa, aHaau3a U 00pabOTKH JTaHHBIX, HEOOXOAUMBIX JJIsi PElIeHUs] MPo(ecCHOHATbHbBIX
3aJa4 M TOATOTOBKM HHGOPMALIMOHHOTO 0030pa WIM aHaIuTH4eckoro ortdera. Crpareruu
MaCCUBHOTO POCTA, MPOTPECCUPYIOIIETO POCTa, COKPALCHHS, KOMOMHUPOBAaHHBIE.

Cmpamezuu naccusnoco pocma W HMX OCOOEHHOCTH. Cmpamecuu npocpeccupyioujezo
pocma: WHTEHCUBHOTO (KOHIIEHTPUPOBAHHOIO), HHTETPALMOHHOTO W JUBEPCHUPHUKAIMOHHOTO.
CtpaTeruu MHTEHCUBHOTO POCTa: TIOCTOSIHHBIX YIIYUIIEHUHN (MHTEHCHU(PUKAIIMU YCUIHA Ha PBIHKE),
PBIHOYHOM 3KCIAaHCHUU (Pa3BUTHUSI PBIHKOB), NMPOIYKTOBBIX HMHHOBALMN (TOBAapHOM S3KCHAHCUH).
Crparernd MHTETPAllMOHHOTO POCTAa: TOPHU3OHTAIBHOM M BEPTUKAIBHOM (IpsMOl M 0OpaTHOI)
uHTerpauu. Crparerun AuBepCcU(UKAIIMOHHOTO pPOCTa: OOOPOHUTENbHBIE U HACTyNaTeJIbHbIE
MOTHUBBI, KPUTEpUU MPHUBJIEKATEIBHOCTH, «3aTpaT Ha BXOXICHHUE», ITOMOJHUTEIbHBIX BBITO/I.
Peanuzanus nuBepcu@ukaniy cnocodamMy MOKYIKH, CO3/IaHUSl «C HYJISD», CO3AaHMUSI COBMECTHOTO
MpEeANPUITHS.

Cmpameeuu coxpawjeHus: COKpAIIEHUS PAaCXO0JIOB, OTCEYCHHS JUITHETO (OTAENEHHUs),
«cbopa ypoxKas/CHATHS CITUBOK», TUKBUAAMH. KomOuHuposanuvie cmpamecuu U UX 0COOEHHOCTH.
OuUHaAHCOBBIE MMOCIEICTBUS PeaTu3alnu 0a30BbIX CTPATETHH.

[lonsiTue, BUIBI U TUIBI KOHKYPEHTHBIX (JI€TOBBIX) cTpaTeruil. Konkypenmusie cmpamezuu
JUOepCmea 8 HU3KUX U30epHCKAX: CHIDKEHUE 3JIEMEHTOB 3aTpar 0e3 U3MEHEHHS! UX CTPYKTYpPHI U C
npeoOpa3oBaHreM IENOYKU 3aTpat. KonKypenmuvle cmpamecuu ougpepenyuayuu: MpoIyKTOBas,
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cepBucHast, uMumKa. CrocoObl peanuzanuu cTpateruil auddepenumanun. Koukypenmmuoie
cmpamezuu oxycuposanus (y3KOW CHEIUaIN3allii); OTACIBbHBIA PHIHOYHBIM CETMEHT, ocolas
rpymIa MnoKymnaTenei, onpeaeneHHas rpymnmna ToBapoB, reorpaduyeckuii CeKTop prIHKA. Y CIIOBHS U
PHCKH, CBSI3aHHBIE C peaju3alueil crpaTteruu (OKyCupOoBaHHUsL.

[lonsiTve, BUAbl UM TUIBI KOHKYPEHTHBIX (POJIEBBIX) CTpaTeruil. Buoaenmmvie (CUIOBBIE)
CTpaTeruv JOMUHHUPOBAHUS HAa OOIIMPHBIX PBIHKAX KPYNHBIX (UpM («CIOHOBY»). [lamuenmmovie
(HMILEBBIE) CTPATErMM JTOMUHUPOBAHUS PA3IMYHBIX KOMIIAHUM C y3KOW cHeruan3anuen («Jmc).
Kommymanmnuvle (npucrnocoOJeHYECKHUE) CTpaTeruu  MEIKUX (GUpPM  («CEpBIX  MBIIIEHY),
HAIpaBJICHHbIE HA IPOU3BOJCTBO HECHEIMAIN3UPOBAHHOM YacTO MEHSIOIIEHCS MPOIYKIUH.
Okcnnepenmuvie  (IIMOHEPHBIE) CTpaTerMM OBICTPO PACTYIIMX MalbIX M CpeAHUX (upM
(«macTouek»), OCBauBaIOIIMX HOBYIO MPOTYKIIUIO

IIponsBoncTBeHHble  (DyHKUMOHANbHblE  cTpaterud. Cmpameeuu  pasmewjenus  u
cneyuanuzayuy npouzeoocmea.; TPHUOIKEHHE K JCUIEBBIM HCTOYHHKAM CBHIPbS, MPHOIMKEHHUE K
JeleBoi paboueil cuie, NpUOIMKEHUE K pailoHaM cObITa, pa3MELICHHE C y4eTOM >KECTKOCTU
IKOJIOTMYECKUX TpeOOBaHMM, pa3MELIEHHUE C YyYETOM COLUAIbHO-NOJIUTUYECKOW CTaOMIbHOCTH.
Pecypcnvie cmpamezuu: NpUBIEUCHUsI PECYPCOB, COXpaHEHUs pecypcoB. Cmpamezuu npubvliu:
MaKCHMHU3allMM CBEPXIPUObUIM, ONTUMHU3ALUU YOBITKOB. Cmpamecuu Kauecmea: TPOpbIBA U
HENpEepbIBHOIO  COBepIIeHCTBOBaHUA. CTparerus M TEXHUYECKas IOJUTHKA MNPEIIpUSTHS.
Cmpamezuu ynpaenenus mexHOLO02UYECKUM paseumuem. TI00aJbHOTO LIEHTpa, MOJULEHTPU3MA,
pacIpeeIeHHOr0 TEXHOJOTHYECKOTr0 pa3BUTHUS, UHTETPUPOBAHHOTO TEXHOJIOTHYECKOTO PAa3BUTHS.
Cmpameeuu ynpasnenus HUOKP: nactynatenbHas (pa3padoTKa HOBBIX TEXHOJIOTHM), 3aIATHAS
(ycoBepIIEHCTBOBAaHHE MMEIOIIMXCSI KOHKYPEHTHBIX TEXHOJIOTHI), Morjomaroas (IpuoopeTeHnit
JUIEH3H ), pa300iHIYbS (3aXBaT UyKUX TEXHOJIOTHH).

MecTto MapkeTHMHra B CTpPaT€rMUECKOM YIpaBICHUM KommaHueil. Buasl MapkeruHra.
OcHOBHBIE KOHIENMIMK MapkeruHra. CrTpareruu ympaBleHHs MapKeTHHroM. @OyHKIHH
CTpaTerudeckoro MapketuHra. CTparerusi ¥ TaKTUKA yIpaBJICHHS MapKeTHHIOM. MapKeTHHTOBEIE
CTpaTerHM YIPABICHMs >KU3HEHHBIM LIUKIOM ToBapa. MapKEeTHHIOBBIE CTPATETHMM YIPABICHHS
TOBApPOJBM)KCHUSI. MapKETHHTOBBIE CTpaTeruy IIeHOOOpa3oBaHUS. MapKETHHTOBBIE CTPATETUH
BO3/ECUCTBUS Ha OTPEOUTENEH.

OOmiee MOHATHE CTPATETWH YIPABJICHUs TEPCOHAIOM. BHeNIHWe u BHYyTpeHHHE (aKTOpPHI
dbopMHpOBaHUs CTpaTerMu YIpaBieHHs mepcoHanoM. KaapoBble (yHKIMOHAIbHBIE CTPATErHH.
Crpaterun mnpuBiedeHus: U orbopa nepcoHana. CrpaTeruu pa3Butusi nepcoHana. Crparteruu
nepemenieHus nepconana. Crpareruy peryaupoBaHUs 3aHATOCTH Ha IPEANPUATHH.

Pa3nes 2. CTtparern4eckuii aHaJu3 CpeAbl H CTPATErnu OPraHU3 AUl

Hean: (opmMupoBaHue TEOPETHYECKUX 3HAHUN U PA3BUTHE MPAKTUYECKUX HABBIKOB Y
00yyJaronuxcsi Ha pa3pabOTKy TEXHOJIOTHH peai3allii CTpaTerMd B YCJIOBHSX KOHKYPEHIIWH,
HEONPEIEIEHHOCTH U PUCKOB.

3agauu IMCIUIUINHEIL:

- ycBoeHHE 0a30BbIX TMOHSATUH B CHCTEME OCHOBHBIX KAaTETOpUN CTpPaTerunyecKoro
MEHEKMCHTA;

- W3y4YeHHEe KOHIEMIM, METOJAOB M HHCTPYMEHTapusi B pa3paboTke U pealn3aiuu
CTpaTeruy;

- pPa3BUTh HAaBBIKM pa3pabOTKU TEXHOJIOTHUW peallu3alliid CTPATEeTUH B  YCIOBUSAX
KOHKYPEHIIUU, HEOTIPEIETICHHOCTH U PUCKOB;

- HQYYUTBHCS CAMOCTOSITEIbHO OCYIIECTBIIATh OLIEHKY CTPATErHYCCKHX allbTePHATHB.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jesia:
2.1. MeToabl aHaJIM3a BHELIHEH cpebl OpraHu3anuu
Buemnsis w  BHYTpeHHss cpena (GUPMBI W CTpaTeTMUECKUE MPOOJIEMBbl  OpraHU3aIUH.
HNHdpopmannoHHoe obecrieueHue aHanM3a cpelbl OpraHu3anuu. MeTosl aHaiau3a B YIPaBICHUU
opranuzaieii. CTpaTeruyeckuii aHaiu3 B CUCTeME yrmpaBieHus. Kpurepuu BpIOOpa MeETOI0B
aHaJIM3a B CTPATErMYECKOM YIIPABICHUM. AJNTOPUTM MPOBEACHHUS KOMIUIEKCHOTO CHUTYallHOHHOIO
asaimsa [IOCT-aHanmu3za MakpoOKpy)KeHUs opraHuzanuu. PakTopbpl IOJUTUKH, IKOHOMHUKH,
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TexHoyoruii, coumyma B cucteme I[I9CT-ananuza. Meroapl aHanu3a MUKpocpenbl. Mojenb
KOHKypeHTHbIX cui Iloprepa. KoHkypeHTHas mno3unus HPEANpUITHS W JABHXKYIIUE CHIIBI
KOHKypeHIIuM B orpaciu. OmnpenencHue KIOUYEBBIX (aKTOpOB ycrexa B orpaciu. IloctpoeHue
KapThl CTpaTerHyecKux TIpynn B orpaciu. WneHTudukamus U oleHka (aKTOpOB MHKPO- H
Makpocpeabl. MeTonsl W mpueMbl cOopa, aHanm3a U OOpaOOTKH JAaHHBIX, HEOOXOIUMBIX IS
pemieHuss NpPOPEecCHOHANBHBIX 337ad U MOATOTOBKM MH(GOPMALMOHHOTO 0030pa WM
AHAJIUTUYECKOTO OTYETA.

2.2. AHaJIu3 BHYTPEHHeH cpe/ibl M CTPaTern4ecKUX pecypcoB OpraHu3anumu

CyIHOCTb U coaepkKaHKe IUIAHUPOBaHUs Kak (PyHKIMK MeHekMeHTa. Crnenuduka 1 BUabI
CTPATCTUYCCKOro IIJIaHUPOBaHMUS. ]_II/IKJI H MCTOJAblI CTPATCITHMYCCKOI0 ILIAHUPOBAHMUA. Turmsr
IUTAHOBBIX CTPYKTYp. MeTOoA0n0rus CTpaTernyeckoro IMIaHUPOBAHUA: CYLUIHOCTb U COJEpKaHMUE,
JIOTUKA, NPUHIUIIBI. MGTOIILI, (1)0pr1 H ITOKAa3aTCJIu CTPATCITUUCCKOTO IJIAHUPOBAHU.

Crparernyeckoe IJaHUPOBAHUE KaK pPa3pabOTKa CUCTEMbl CTPATETMUYECKUX IUIAHOBBIX
JOKYMEHTOB. DOpMbl peanu3alluud cTpaTerndeckoro IutaHupoBaHus. IIporpammHo-LI€nEBOE
IUIAaHUpOBaHME Kak ¢opMa  ONEpaTUBHO-CTPATEIMYECKOro  IUIaHMpoBaHUS.  B3aumocBs3b
CTPATCTUYCCKOr'0 IMJIaHUPOBAHUA, HCJICBOI'0 IMPOrpaMMHUpPOBaAHUA U 6IOII)KCTI/IpOBaHI/I$L bu3nec-nnan
Kak (opMa OnepaTMBHO-TAKTUYECKOro IulaHupoBaHus. [IpoekTel kak (opma onepaTuBHOIO
IJIaHUPOBAHUA.

AHanu3 OpraHU3alMOHHOM cpelpl, Leleld M cTparerud opranusanuu. CucreMa OLCHKU
MeTonoB crparerndyeckoro aHammza FAROUT. GAP-ananmus3 B CTpaTerH4eckoM YIPaBICHHH.
@OyHKIMOHAIbHBIE 30HBI aHAJIM3a BHYTPEHHEH cpelbl U UX oleHka. CTparerndyeckuil NOTEeHLUal,
KOpHEBbIC KOMIIETCHIIMH U KIIOueBbIe (akTopbl ycrexa. CTpaTerH4ecKuil aHaan3 H3/CpKEK B
LIEHHOCTHOM Lienouke. BbiOop mMmokazaTeneil [uis CTpaTerMuyecKoro aHajau3a BHYTPEHHEH cpelbl
HNpENIPUATHL.

2.3. CTpaTternyeckuii aHaau3 (PMHAHCOBOI0 MOTEHIMAIA OPraHU3AIUH

Crpareruu ymnpaplieHUs] (pUHAHCAMU KOMIIAHWH: BHUIBI, THUIBI, 0COOEHHOCTH. CTpaTeruu
yIOpaBJIEHUS JOJTOCPOYHBIMU  (DUHAHCOBBIMU  omepauusMu. CTpaTerudeckoe (uHaHCOBOE
wiaHupoBanue. CrpaTeruu MpuBiIeYeHUs] (UHAHCOBBIX cpeAcTB. CTpaTeruu HHBECTHPOBAHMSL.
Crparerun ympaplieHUs] TEKyIIMMH (UHAHCOBBIMHM ONepalusMu U oOecredeHus (UHAHCOBOU
ycToitunBoct (upMmbl. CTpaTreruu ympaBlieHUs JIeOMTOPCKOW 3aM0JDKEHHOCThI0. CTpareruu
ynpaBieHuss uzgaepxkkamu. CTpaTeruu BbIIUIaThl  AuBUAEHI0B. CrpaTteruu  (UHAHCOBBIX
uHBecTUIMI. CTpaTeruu 3auuThl OT (PUHAHCOBBIX PUCKOB.

Texkyumii u crpaTeruueckuil (MHAHCOBBIM aHanM3 (PUHAHCOBOM NEATETBLHOCTH. AHaIU3
JICHE)KHBIX MOTOKOB M NMPUOBLIN. JIOXOHBIN, PIHOYHBIN U 3aTpaTHBIN MOAX0/Ibl aHAJIN3A U OLIEHKH
CTOMMOCTH (UPMBl. AHaTU3 6a30BBIX YKOHOMHUECKUX MOKa3aTeneil 3 pekTuBHOCTH AeATeNbHOCTH
HPEIITPUITHSL.

2.4. MeToabl KOMIIJIEKCHOTO aHAJIM32 BHEIIHEll 1 BHYTPeHHell cpeabl
[TonsiTHe, BUABI UCTOYHUKU U (PAKTOPBI KOHKYPEHTOCIIOCOOHOCTH Kopropaiuu. [lonsTue, Bumbl,
TUNIBI M WMCTOYHUKH KOHKYPEHTHBIX TPEHMYINECTB Kommanuu. KirtodeBble (akTopsl ycrexa,
CTpaTeTHYecKue CHOCOOHOCTH H KOHKYPEHTOCHOCOOHOCTh Kopropanuu. OpraHu3anuoHHO-
yTpaBJIeHYECKHE PEIICHUS B IPOPECCHOHATBHON NeSITETHHOCTH U OTBETCTBEHHOCTD 32 HHX.

KoHkypeHTHass Mo3uLus KOMIIAaHUM: (QUPMBI-IUAEPHI, (pUPMBI-TIOCIEAOBATENN JIUepa C
CHWJIBHOM Mo3ulived, GUpMbI-TIOCIIeIOBATENH JUAepa co claboi Mmo3uluen, GupmMbl- ayTcaiiepsl C
KpU3UCHON mno3unueil. OCHOBHBIE CTpaTeTHUECKHE MO3UIIMKM KOMIIAHMM B 3aBUCHMOCTH OT €€
MIOJIOXKECHHUS Ha PHIHKE.

ConepxaHue ¥ CYIIHOCTh KOMIUIEKCHOTO aHanu3a cpeabl. KOHKypeHTHOe IoBe/ieHHe
KOMITaHUHM. BHIBI, THIBI W XapaKTEPUCTHKA KOHKYPEHTHBIX TIO3UIMHA. AJNTOPHUTM OIICHKU
KOHKYpEHTHOW mo3uiuu. OCHOBHbIE BHUABI M THUIIBI CTPATErHUECKOrO0 KOHKYPEHTHOIO
NO3ULIIMOHMPOBAaHUS ~ KommaHuu.  HacrymarenbHble, = OOOpDOHMTENBbHbIE M CMELIAHHBIE
CTpaTeru4ecKue MO3UIUH KOMIaHUH.

SWOT-anamu3a u Meroaumka ero mpoBeneHus. DakToOpbl CHUIBHBIX M CIA0BIX CTOPOH
BHYTpPEeHHEH cpeasl (pupmbl, yrpo3 W Bo3MOKHOcTeil e€ BHemHei cpeabl B cucteme SWOT-
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aHaJIn3a.

SPACE -aHanmu3 mig MaibIX U CpeaHUX npeanpustuid. Crparerndeckas CerMEeHTalus U
ctparerun opranuzauuu. lloctpoenune wmarpunel SPACE-ananu3a M oOLleHKAa KOHKYPEHTHOIO
MOJIOKEHUSI.

2.5. Monenu anajaun3a noprdeJisi crpaTeruii 1uBepcupuuMPOBAHHON KOMIIAHUHU

[TonsiTHE, CYIIHOCTH, IMpeaHA3HAuCHHE M OO0INas CXeMa peaju3ali CTPaTerHYecKOro
noptdenbHOro aHanu3a KoMmmaHuu. [lopmgbenvras mampuya BocmoHCKOU KOHCYIbMAMUBHOU
epynnol  (BKI) xak Merox OLEHKHM mo3unuu (upmbsl Ha peiHke. [lokazaTenu MaTpuIlbl
KJIacCU(UKALUU TPEINPUITHI Ha PHIHKE: OTHOCUTENbHAS 10l pIHKA M TEMIIbI pOCTa OTPACIEBOrO
poiaka. ['mnoressr matpuisl BKI. Tunsl ¢upm u ToBapoB mo kinaccupukanuu matpuisl BKI:
«3Be3nb», «JloitHble KOpoBbY, «Cobaku», «3HaKu Borpocay. XKenaTenbHas MOCIEAOBATEIHLHOCTh
pasBUTHs TPOU3BOJACTBA M peaM3allMd TOBAapoB (HUpMOi. BapuaHThl TpaeKTOpUU JUHAMHUKH
noptdens kopropauuu: «Hoaropa», «llocnemoBarens», «Heymaunm», «llepmanenTHoOM
IIOCPEICTBEHHOCTWY. JlocTOMHCTBA M HenocTaTku MaTpuisl bKI'.

Topmdpenvrnas mampuya Max-Kuncu (McKincey—GeneralElectric) kak merom OIEHKH
PBIHOYHOM TPUBJIEKATEIIbHOCTH M KOHKYPEHTHbIX mno3uuuid ¢upmbl. llokazaTenn wmarpuisl:
MPUBJIEKATETILHOCTh OTpPAacid M CTpaTeruueckas KOHKYPEHTOCIOCOOHOCTh OH3HEC-EIUHULIBI.
OCHOBHbBIE CTpaTerMYecKue aJbTEPHATUBBI MATPHUIBL «yAEpXKaTb MO3ULUIO», «YIYUIIUTh
MO3UIMIO», «BOCCTAHOBHUTH YTEPSHHYIO IO3ULIMIO», «COOpaTh ypoxkKail», «IOMHBECTUPOBATHY.
Aunroputm Matpuisl McKincey—GE.

Ilopmenvuas mampuya wnanpasnennon nonumuxuy xomnanuu «[llenny. Ilokazarenu
MaTpHIIBl: TPUBJIEKATEIBHOCTh OTPACId M CTpaTerHveckas KOHKYPEHTOCIIOCOOHOCTh OH3Hec-
eauHULbl KoMIIaHuU. OCHOBHBIE CTPATErMYECKUE aJIbTEPHATUBBI MATPHULIBI.

Marpuna «roBap — psiHOoK» 1. AHCodda.

Pa3nen 3. ®opMupoBaHne cTpaTeri4ecKux ajJbTEPHATHB U PeaiN3alus CTPaTeruu

Hean: popmMupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTHUECKUX HABBIKOB y O0YYarOIIMXCS
00 OIICHKE CTPATeTHICCKUX aTbTCPHATUB U PEaTH3aI[H CTPATCTHH.

3agaum:

- HW3yuyeHUEe KOHUENIMi, METOJAOB M MHCTPYMEHTapus B pa3paboTKe U pealu3aluu
CTpaTeruy;

- pa3BI/ITI) HaBBIKH p33pa6OTKI/I TEXHOJIOTUAN peanmaul/m CTpaTGFI/II/I B YCJ'IOBI/ISIX
KOHKYPEHIIUU, HEOTIPEIETICHHOCTH U PUCKOB;

- HAYYUThCS CAMOCTOATEIILHO OCYIECTBIIATh OLIEHKY CTPaTErMYECKUX albTEPHATHUB;

- pa3BUTh HABBIKM HAYYHOTO aHAllM3a COIMATbHO-3KOHOMHYECKHUX SIBJICHUU U MPOIIECCOB,
HNCITOJIBb30BaHU paSJ'H/ILIHBIX NCTOYHUKOB I/IH(i)OpMaIII/II/I JUJIA HpOBe,Z[eHI/IH SKOHOMHUYCCKUX pacquOB.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeia:

3.1. CoBpeMeHHbIe MO/IeJIM CTPATerH4eCKNX YIpPaBJIeHYeCKHX pelieHuii

OpraHu3alliOHHO-YTIpaBJICHUECKUE peUleHus] B MNpOo(ecCHOHANBbHOM AESITeNbHOCTH U
OTBETCTBEHHOCTh 3a HHUX. Mojenu MakKCHUMHU3alluk NOpuObUIM M ee TmpupaiieHus. Mojenu
MaKCHMHU3allMU MpOoJaX U ee pocta. Mojenb MakcuMH3alMKu J00aBJIeHHONW cTomMocTH. Moaenu
YIPaBIEHYECKOIO TOBEICHHUS.

@daza MHHOBALIMOHHOTO 3apOKICHHUS JKU3HEHHOTO IMKJIa OTpacid UM OCOOEHHOCTU
JUHAMUKHA ~ 3apokJarommxcst — oTpaciedl.  OcoOeHHOCTH, NpeuMyllecTBa U MPOOJIEeMBI
pasBuBaromuxcs orpaciei. [Ipobrembl, orpaHUYMBAIOIINE PA3BUTHE 3aPOKIAIOIINXCS OTpacCiei.
Criennduka pbIHKOB HOBBIX NMPOJYKTOB Ha paHHEM M MoOcienyromux stanax. Cmpamezuueckoe
YIpasienue KOMNAHUAMU 6 3apoACOarowuxcs (UHHO8ayuoHHwlx) ompaciax. baszoevie cmpamezuu
KOMNAHuy 6 Pa3BUBAIOIIMXCS OTPACIAX: HACTyNaTelbHble, OOOPOHHUTEIbHBIE, WMHUTAIMOHHBIE.
CrpaTerum «CHATHA CIIMBOK» U «LIEH IIPOPBIBAY.

Crparerun unHOBaYUOHHO20 TPOABWXKEHHS HAa HOBBIM PBIHOK - HacCTyIaTelbHasl,
BBDKHJATCIIbHASA, NPOMEXKYTO4YHast crparerud. CTpaTermu OCBOEHHS HOBallUd — ONOPBI Ha
COOCTBEHHBIE CHJIBI, KOONEpAlMM C IapTHEPaMH, 3aKyNKH HOBUHOK. OcHoBHble munbi
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UHHOBAYUOHHO20 KOHKYPEHMHO20 NO08eOeHUs. upMbl: BUOJEHTHOE, NMATHEHTHOE, SKCILICPEHTHOE,
KOMMYTaHTHOE.

@da3za CTaOMJIBHOCTH >KU3HEHHOTO LHUKJIA OTPACId M OCOOCHHOCTH JHUHAMUKU 3PEIIbIX
cTaOUIBHBIX OTpacieil. I3MeHeHus B OTpaciu B mepuo/ e€ nepexojia oT (asbl 3apokaeHus K daze
3penoctu.  CTpaTermueckass —JaWiIeMMa, o0ocTpsiemMas HapacTaHWEM  3PEJOCTH  OTpaciu.
Oco0eHHOCTH, TPEUMYIIIECTBA U MPOOIEMBI 3pENIbIX OTpACICH.

Cmpamezuueckoe ynpasienue KOMnanusamu 8 3peavix ompacisax. OcoOeHHOCTH, HCTOYHHUKH,
KOHKYPEHTHBIX NPEUMYIIEeCTB U MpoOiembl 3penbix orpacieid. Crenudurka KOHKYPEHTHBIX
CTpaTeruii KOMIaHWi B 3peNbIX OTpacisiX 3KOHOMUKH. CTpaTernueckue JIOBYIIKH IEPEXOJHOTO
nepuoza orpaciau. Opranu3aluOHHBIE MTOCIEACTBUS 3PEIOCTH OTPACIIH.

@a3za cmaga >KM3HEHHOTO IMKJIA OTpPacid M OCOOCHHOCTHM JHMHAMUKU CTarHUPYIOMIUX
otpacieid. O6mue u crneuuduyeckue, BHEIIHUE U BHYTPEHHUE (PAKTOPBI HapacTaHUs KPU3HUCHOTO
pasBuTHs opranuzanui. CTpykTypHbIe (PaKTOpbl KOHKYPEHIIMH Ha dTare craga orpaciu. bapbeps
BBIXO/Ia U3 OTPACIIU B NIEpUOJ €€ craja.

Cmpamezuueckoe ynpaenienue KOMNAHUAMU 6 OMPACIAX, NEPe*CUBAIOUWUX  CRAo.
Baxkneiiine o0coOEHHOCTH, KOHKYPEHTHBIE MPEHMYIIECTBA U CTpaTeTHYecKue MpoOIeMbl
CTarHupymomux orpacieil. CTpareruueckue aabTepHATUBbI KOHKYPEHTHOI'O MOBEACHUSI KOMITAHUN
B IIEPHOJ OTpaciIeBOr0 Chajaa. YIMpaBlgeMbl M HEYIpPaBISE€Mbl IPOLIECCHl AHTUKPU3HCHOTO
pa3Butus. Ponb cTpaTeruum B aHTUKPU3UCHOM YINpaBiIeHUH. ba3oBble cTpaTeruu aHTUKPU3UCHOTO
yIpaBJi€HUSI.

3.2. YnpasieHue peajiM3alueii crpaTerun

Crparerndyeckne albTEpPHATHBBL: TpoIecc pa3paboTku U BbIOOpa. MeToandecKre moIX0abl
K (QOpMHpPOBAaHUIO U OICHKE albTepHATHB. Buabl cTparernmueckoro mianupoBanus. I[Ipoiecc
IUTAHUPOBAHUSL U CTPYKTypa cTparerudeckoro rmiaaHa. CTpaTeruueckue ajabsHChl B OTpPaciIeBOM
HeNoYKe IeHHOCTel. BriOop cTpaTernieckoil anbTepHaTUBBI METOIOM ITPOBEPOYHOTO CITHCKA.
Pa3paboTka cleHapueB B CTpaTerHueckoM IUIaHMpoBaHMH. Pa3paboTka cTparermueckoin
nporpaMMbl opranu3zanuy. CTpaTernyeckuil IUIaH MO CaMOCOBEPILIEHCTBOBAHUIO U JIOCTHXKEHHUIO
JUYHBIX 1iened. MeToasl U mpueMbl cOopa, aHanm3a U 00pabOTKM NaHHBIX, HEOOXOTUMBIX IS
pemieHus NpoQecCHOHANbHBIX 3aad M MOATOTOBKM HMH(OPMAalMOHHOIO 0030pa WM
AQHAJIUTUYECKOTO OTUETA.

[Iporecc ynpaBneHus cTpaTerueil 1 OCHOBHBIC yIpaBieHUYeCKre 3amaun. CTparernueckue
M3MEHEHUs1 NpH peanu3anuu cTtparerud. CTpaTernyeckuil KOHTPOJIb W KOHTPOJUIMHI. OneHka
mpolecca pealu3allid W KOPPEKTUpOBKAa cTpareruu. IIporHosupoBaHue CONPOTHUBIIECHUS
W3MEHEHUSIM B  OpraHu3aluu. YNOPaBJIEHHE  IMPOLUECCOM  CTPATETMYECKUX  U3MEHEHUIl.
CrpaTterndyeckuii BBIOOp OpraHU3allMOHHOM CTPYKTYyphl. Pa3zpa®oTka mnporpaMmbl yHpaBlieHUs
IIPOLIECCOM CTPATErMYECKNX U3MEHEHUH.

4.3 TemaTnueckuii MJ1aH Mo o4HOM Gopme 00ydeHHs
Paszpnen 1. CymiHOCTh M OCHOBHBbIE NIOHATHS CTPATErH4€CKOr0 MEeHeKMEeHTa
KonTakTHas pabora oOyuyawmuxcs ¢ mnpenojasaresieM (3aHAATUSI JIEKIIMOHHOIO THUMNA -

JeKIMM ¥ HHbIe y4YeOHble 3aHATHHA, NPelycCMATPHBAOIIMe NPEHMYUIECTBEHHYIO Iepenady
yueOHOH MH(pOopMauHH)

¥
T 3
ema
Bomnpocsl & 5 8
>
25 8
= 3
1.1. Uctopus 1. Crparernueckuii MEHEPKMEHT KaK CUCTEMa U TIPOIIECC YIIPaBJICHUS
BO3HUKHOBEHHS, CYyITHOCTH |2. [1IKOIbI cTpaTernueckoro MeHePKMEHTa
1 BUIBI cTpaTerndeckoro (3. COop HEOOXOMWMBIX MaHHBIX, HWCIONB3YSl OTCUYCCTBCHHBIE W 4
YIIPaBIICHHS 3apyOCKHBIE UCTOYHUKH HH(OPMAITIH
4. Muccus opraHu3aiiy U CTPATeTUISCKUE [EH
5. Ctparerus opraHu3saiiy 1 nporiecc ee opMHUpOBaHHS
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6. OpFaHI/BaHI/IOHHO-praBJ'IeH‘{CCKI/IG peuIicHuA B HpO(l)eCCHOHaHBHOﬁ
JCATCIBPHOCTH M OTBCTCTBCHHOCTDH 34 HUX

1.2. TunoBeie cTpateruu: |1. ba3oBeie cTpaTeruu pocta OpraHu3alui
KJIacCu(UKaIus u 2. JlenoBble CTpaTETUy OCTUKCHHSI KOHKYPESHTHBIX IIPSHMYIIICCTB
YCIOBUS TPUMEHEHUS 3. CtpaTeruu moBeJIcHUsI B KOHKYPEHTHOU cpejie

4. OyHKIIMOHANBHBIE CTPATETHH
5. CTpareruu cTajivuy ’KU3HEHHOTO IIUKJIA OTPACIIH

KonTakTHasn paﬁoTa Oﬁy‘lalOIIII/IXCH C rmpenoaaBarTejem (33HHTHH CEMHMHAPCKOI'o THIIA-

ceMHHAapPbI, IPAKTHYeCKHE 3aHATHSA, IPAKTHKYMbI, JIA00paTOPHbIe Pa00Thl, KOJUIOKBUYMBI U
HHbIE AHAJIOTHYHBIE 3AHATHS)

o
z o A
Tema 8 d o
Bun pabGotsr (MeTO IpOBENSHS) 265 2
> O
o
F
1.1. Mcropust BOBHUKHOBEHUSI, CYIITHOCTh U BUJIBI CemHHapCKOe 3aHATHE 2
CTPaTETHYECKOT0 YIIPABICHUS [TpakTHyeckoe 3aHATHE 1O pa3paboTKe 9
MHCCHHU M CTPAaTETHUECKUX Leen™
1.2. TunoBble cTpaTeruu: KiiacCHPUKAIMSI U CeMuHapcKoe 3aHsATHE 2
YCIOBHS TPUMEHEHUS [IpakTryeckoe 3aHsATHE IO pa3paboTKe 2

OCHOBHBIX CTpaTeruit

- yueOHbIe 3aHATHUS, 00eCIIeUnBalOIINEe pa3BUTHE Y 00yYaroIUXCs HaBbIKOB KOMAaHTHON paboTHhl,
MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELICHU, TUIEpCKUX KauecTB B | pa3aene— 4 yaca.

CamocrosiTesibHasi padoTa

Tema Tpy10eMKOCTh, 4aCOB Kontpoib
1.1. McTopust BOSHUKHOBEHHSI, CyILIHOCTh U BUJIBI 8
CTPATETHYECKOTO YIIPABICHHSI
Komnoksuym
1.2. TunoBble cTpaTEruu: KIIaCCH(PUKAIMS U yCIOBHS 8
IPUMEHEHHUS
Kypcosas pabora 9

Pa3nes 2. CtpaTrerndeckuii aHaJu3 cpeabl M CTPATeruu OPraHu3alumn

KonTakTHas padotra oOyuawmuxcs ¢ mnpenojasarejieM (3aHAAITUSI JIEKIIMOHHOIO THNA -
JeKIMM ¥ HHbIe y4YeOHble 3aHATHHA, NPelycCMATPHBAOIIMe NPEHMYUIECTBEHHYIO Iepenady

yueOHOH MH(pOopMauHH)

=
O
Teva Bormpocsr g4
ag g
B2
2.1. Metonp! aHanM3a 1. BHeurnsist ¥ BHyTPEHHSISI CpeJia OpraHU3aIuH
BHEIIIHEH CPeIbl 2. Meroapl W mpueMsl cOopa, aHanm3a M OOpPabOTKH J@HHBIX,
OpraHM3anuu HEOOXOMUMBIX ISl pelleHus NPOoPEecCHOHANBHBIX 3aad |
MOATOTOBKM HMH(OPMAaIMOHHOTO 0030pa WM aHAJTUTHYECKOTO
oT4yeTa 4
3. IIDCT-ananu3 MakpOOKPYKEHHUS OpPraHU3aIliu
4. Metoasl aHATU3a MUKPOCPE/IbI
5. Monenb KOHKYpeHTHBIX ciit [TopTepa
6. KoHKypeHTHasI IO3UIMS OpraHUu3aIiu
2.2. AHanu3 BHYTpEHHEH 1. Metoap! aHanu3a B yIpaBJIeHUH OpraHU3auei 4
CpPeapl U CTPATETHUECKUX 2. Kputepun BpIOOpa METONIOB aHajiM3a B  CTPATETHYECKOM
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PECypCOB OpraHu3aIiu

YIpaBICHUH
3. OyHKIMOHATBHBIC 30HBI aHANW3a BHYTPEHHEH Cpelbl M HX
OIICHKA

4. CtpaTeru4eckuii IMOTCHIUA,
KITFOUYEBBIC (haKTOPHI ycrexa

5. Crparernveckuii aHaJIn3 H3ACPKEK B ICHHOCTHOM IIETTOYKE

KOpPHEBBIC  KOMIICTCHLOHWU U

2.3. CtpaTeru4eckuii
aHaM3 (PMHAHCOBOTO

1. Texymwmii v cTpaTern4ecKuii aHAIN3 (PUHAHCOBOH NEATEIEHOCTH
2. AHanu3 JCHEKHBIX IOTOKOB U MPUOBLTH

MOTeHIMaa opranu3anun | 3. J{OXOMHBIH, PHIHOYHBIN U 3aTPATHBIN IOIXO0AbI aHAIN3a U OLICHKH 4

CTOMMOCTH (PEIPMBI
2.4. Metozpl 1. CozmeprxaHue U CyIIHOCTh KOMIJIEKCHOTO aHAIIN3a CPe/Ibl
KOMIDJICKCHOTO aHaIu3a 2. SWOT-ananu3 u METO/IMKA €ro MPOBEACHUS
BHEIIHEH ¥ BHyTPeHHEH 3. SPACE -ananu3 ajis MallbIX U CPEIHUX MPEAIPUITHI 4
Cpensl 4. Crparermveckasi CSCTMEHTAIIHSI X CTPATETUH OPTaHU3aIlNU

5. OpraHu3aioHHO-YIpaBICHYECKUE PEILICHHS B

pohecCHOHATBHON IEATEIFHOCTHA M OTBETCTBEHHOCTh 32 HUX

2.5. Mopnenu ananmsa 1. CymHOCTh MOPTQENBHBIX CTpaTeTHi
noptgens cTpaTeruit 2. Martpuna BocToHCKOI KOHCAaTTHHTOBOW TPYIIITBI
JIUBEepPCUUIIMPOBAHHOM 3. Marpuua noprdensroro ananuza GE/McKincey 4
KOMIIaHUN 4. Martpuna «toBap — perHOK» . AHCO(da

5. AHanu3 BO3ICHCTBHsI pHIHOYHOM CTpaTeTHH Ha TPHOBLTH

KonrakTHas paboTa 00y4aroImmXxcs ¢ npenojgaparesieM (3aHATHA CEMHUHAPCKOIo THIIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, IPAKTUKYMBI, JJa00paTopHbIe Pad0Thl, KOJJIOKBHYMbI H

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

”
5 48
Tema Bun pabotsr (MeTO TpoBEICHUS) 25 e
> O
=
2.1. Meroasl aHany3a BHEITHEN CemuHapckoe 3aHsaTHe™ 2
CpCabl OpraHu3alvn [TpakTHueckoe 3aHsITHE IO OlIEHKE (haKTOPOB 4
MaKpOCpebl MPEANPHUITUS
2.2. AHanmmu3 BHYTpPEHHEH Cpelbl 1 CeMHHapCKoe 3aHATHE 2
CTPATETHYCCKUX PECYPCOB [IpakTHueckoe 3aHATHE TIO CTPATETHYECKOMY aHAIU3Y 4
OpraHu3alyu IIENOYKHY IIEHHOCTEH B OpraHHU3aIliy
2.3. CtpaTernueckuii aHaIu3 CeMHHapCKOe 3aHATHE 2
(uHaHCOBOrO MOTEHUMANA [IpakTryeckoe 3aHATHE TIO aHATN3Y 0A30BBIX
OpraHu3aIyu SKOHOMHUYECKHX 4
nokasareneit 3h(HEeKTUBHOCTH AEATEIILHOCTH
NPEINPHUSITUS
2.4. MeTobl KOMILIEKCHOTO Cemunapckoe 3aHsrue™ 2
aHaJIM3a BHEIIHEN U BHYTPEHHEH [IpakTuueckoe 3anstue no SWOT-ananuzy
Cpenbl opranuzanuu u nocrpoenuro marpuisl SPACE- 4
aHaJM3a, OIEHKA KOHKYPEHTHOT'O TIOJIOKEHHSI
2.5. Mopnenu ananu3a noptdens CeMHHapCKoe 3aHATHE 2
CTparerui IMBepCU(YUIMPOBAHHON | [IpakTHYECKOE 3aHATHE 10 TIOCTPOCHHIO MATPHIIBI 4
KOMIIAHUH «roBap-peiHOK» . Aucodda

" yueOHble 3aHATHS, 00ECTIEUHBAIOIME PA3BUTHE Y 00YUAIOMIMXCS HABBIKOB KOMAH/HON PaboTHhI,
MEXJIMYHOCTHON KOMMYHUKAILIMH, IPUHATHS PELICHUH, JINJEPCKUX Ka4yeCTB BO 2 paznene— 4 yaca.

CamocrtosiTeibHasi padoTa

Tema Tpynoemxocrs, KonTpouib
4acoB
2.1. MeTospl aHaIM3a BHEIIHEH CpeJibl OpraHU3alun 8
2.2. AHamM3 BHYTPEHHEH CpeIbl U CTPATETHUECKUX PECYPCOB 8 Konnoksuywm,
OpraHu3aluu KOHTpPOJIbHAA
2.3. CtpaTternueckuii aHanu3 pUHAHCOBOTO MOTEHIIMAIA OPTaHU3AIHH 8 pabota
2.4. MeTozpl KOMIDIEKCHOTO aHAJIM3a BHEIIHEH M BHYTPSHHEH CpeJIbl 8
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2.5. Mopnenu ananu3za noptdenst cTpareruii TuBepcuGUIIMPOBAHHOMN 8

KOMIIaHNH

Kypcosas pabora

Pasznen 3. (I)opan()BaHne CTPATCrH4€CKUX AJIbTCPHATUB U peaindanusl CTpaTerun

KonTakTHass pabora o0yuyawommuxcs ¢ npenoaasarejieM (3aHATHS JIEKIIMOHHOIO THIA -
JEeKIIHH U HHbIe yyeOHble 3aHATHS, NpPeAyCMATPHBAIOIIME NPEHMMYIUIeCTBEHHYIO Nepelaqy
y4eOHoil nHpopManun)

i
%
Tema Bomnpocsl g( o8
a5 g
= o =
3.1. CoBpemeHHBIE 1. Mogenn  MakcMMH3aLUM — OPUOBUIM, POk, JA00aBJIEHHOM
MOJIENH CTOUMOCTH
CTpaTeru4CCKuX 2. Crparernveckie pelieHus B yCIOBHAX PUCKA U HEOTIPEICICHHOCTH
YHpaBJICHICCKUX 3. Boibop anbrepHaTMB M pa3paboTKa CTPATETMYECKMX IUIAHOB | 2
peneHuit Pa3BUTHSL
4. OpraHu3aIOHHO-YIIPABICHYCCKHIE PEIICHHS B IPO(ECCHOHATBHOM
JIeSITeTIbHOCTH M OTBETCTBEHHOCTb 38 HUX
3.2. YnpaBnenue 1. Tpouecc ympaBieHusI cTpaTrerneil W OCHOBHBIC YIIPABJICHYECKUE
peanuzanneit 3aJauu
cTpaTteruu 2. Crparernyeckue U3MEHEHHs MIPU PEan3alii CTPATETHN
3. Crparernyeckuii KOHTPOJIb W KOHTPOJUIMHT. METOIBl M IPHEMBI 2
cOopa, aHanu3a U 00paOOTKU JTAaHHBIX, HEOOXOMUMBIX JUIS PEIICHUS
po(heCCHOHAIBHBIX 3a/1a4 U MOJATOTOBKY MH()OPMAIMOHHOTO 0030pa
WM aHAJIUTUYECKOTO OTYeTa
4. OueHka mpoliecca pean3alii 1 KOPPEKTUPOBKA CTPATErUH

KonTakTHas padora 00y4yaommuxcs ¢ npenogasareseM (3aHATHS CEMHUHAPCKOI0 THIA-
ceMHMHAapPBbI, IPAKTHYeCKHe 3aHATHSA, IPAKTHUKYMbI, JIA00paTOpHbIe pa00Thl, KOJUIOKBUYMBI U
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
L .
Tema Bup pabotsr (MeTo 1 mpoBeaeHUS) 58 =l
Q O
o=
2
3.1. CoBpeMeHHBIE MOJEIH CTPATETHUECKUX Cemunapckoe 3aHarue™ 2
YIIPABICHUYECKUX PELLICHUN
[IpakTrueckoe 3aHsATHE IO pa3paboTKe )
CTpaTErMyecKor MporpaMmbl OpraHu3aluu
3.2. YnpasieHue peanuzanyien crpaTreruu CeMuHapcKoe 3aHATHE 2
[IpakTHueckoe 3aHATHE IO CTPATETHUECKOMY 4
BBIOOPY OpPraHU3aIMOHHON CTPYKTYPHI

* (3
y4eOHbIe 3aHATHS, 00ecreunBaolIe pa3BUTHE Y 00yUJarOIUXCsl HABBIKOB KOMaH/IHOM paboThI,
MEXIMYHOCTHONW KOMMYHMKAIIUHU, IPUHSTUS PELISHUH, TUAEPCKUX KauecTB B 3 pasjene— 2 yaca.

CamocrosiTeibHas padoTa

Tema TpyroeMKOCTh, 4acoB KoHTtpousb
3.1. CoBpeMeHHbIE MOJIETH CTPATEIrMYECKHX 8
YIPaBICHYECKUX PEIICHUN Komnoksnym
3.2. YnpaBieHue peanzalieil cTpaTeruu 7
Kypconas pabora 9
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4.4 TemaTn4yecKHii IVIaH MO0 0YHO-32049HOH (popme 00yUeHuUsI
Pazjnen 1. CymiHOCTh M OCHOBHBbIE MIOHATHS CTPATErH4€CKOr0 MeHeI:KMEeHTAa
KonTakTHasi padora oOy4amomuxcsi ¢ npemojaaBarejeM (3aHATHS JIEKIIMOHHOIO THNA -

JeKIMHM ¥ HHble y4yeOHble 3aHATHA, NpelycMATPHBaOIIMe NPEeHMMYUIeCTBEHHYIO Iepeaady
yueOHOM HH(pOpMauKnn)

]
T 3
ema Bomnpocsl EE 58
DR
= o &
1.1. UcTopus 1. Crparernvecknii MEHEKMEHT KaK CHCTEMA H MPOIECC YIPaBICHHS
BO3HUKHOBEHHS, CYIIHOCTH |2. IIIKOIBI CTpaTernyeckoro MeHeKMEHTa
u BUJBI cTpaterndeckoro  |3. COop HEOOXOAWMBIX JaHHBIX, HCIHOJIB3YsS OTEYECTBCHHBIE U
yIpaBIeHU 3apyOeXHbIe HICTOYHUKHA WH(POPMAITIH 9
4. Muccus opranu3aiy 4 CTpaTernuecKue Ueiau
5. Ctpaterus opranu3zaiyy 1 mnpoiecc ee GopMUPOBaAHUS
6. Opranu3aliMOHHO-YTIPaBIEHUYECKUE PEICHNUS B PO ECCHOHATBHOM
JESITEIbHOCTH M OTBETCTBEHHOCTb 338 HUX
1.2. TunoBeie cTpateruu: |1. ba3oBele cTpareruu pocta OpraHu3aluu
KkinaccuuKanus u 2. JlenoBble CTpAaTETuu JOCTIKEHHUS KOHKYPEHTHBIX IPEUMYIIECTB
YCJIOBHS IPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOMH cpene 2
4. OyHKIMOHATBHbBIE CTPATETHH
5. CtpaTeruu cTaguu XKU3HEHHOTO HUKJIA OTPaCIH

KonTakTHas padora o0yuyaommxcs ¢ npenojgasareseM (3aHATHS CEMHUHAPCKOr0 THUIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

~
2 . m
Tema 8 Ao
Buj pabotsl (MeTO IPOBEACHMS) o 2
> O
a
H
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTh M BUIBI CeMHHapcKoe 3aHATHE 1
CTPaTErnyecKoro ynpaBieHNUs [pakTryeckoe 3aHsATHE IO pa3paboTKe 1
MHUCCHU H CTPATETHYECKHX Leei™®
1.2. TunoBble cTpaTeruu: KiiacCUPUKALMSI U CeMuHapcKoe 3aHATHE 1
YCJIOBHS MPUMEHEHUS [IpakTuueckoe 3aHsATHE 1O pa3paboTKe 1
OCHOBHBIX CTpaTeruit

* (v}
- yueOHbI€ 3aHATHS, 00ecreunBalOIINe Pa3BUTHE Y 00YyUAIOIINXCSl HABBIKOB KOMaHHOW padoTHl,
MEXIJINYHOCTHOM KOMMYHHUKAIIMY, IPUHATHS PELICHUH, TUIEPCKUX KadecTB B 1 pa3nene— 1 gac.

CamocrosiTeibHas padoTa

Tema TpynoeMKOCTb, 4aCOB KonTponb
1.1. MUcTopust BOBHUKHOBEHMSI, CYIITHOCTh U BUIBI 10
CTPATErnYeCcKOro YIpaBICHHS
Komnoxsuym
1.2. TunioBBIE CTpATETUU: KIACCUPUKAIUS U yCIOBUS 10
MPUMEHEHHUS
KypcoBas pabota 9

Pa3nes 2. Ctparern4ecKkuii aHaJM3 cpeAbl M CTPATErHM OPraHU3alHN

KonTakTHass pabora oOyyamwmuxcs ¢ mnpenojasarejieM (3aHATHS JIEKIMOHHOIO THNA -
JEeKIIMH U HHbIe y4yeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEHMMYIIECTBEHHYIO Nepegady
y4eOHoi1 nHpopManun)
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Tema

Bomnpocsl

Tpynoem
KOCTb,

JyacoOB

2.1. Metozp! ananmsa
BHEIIHEW Cpe/bl

1. BHenHsAs ¥ BHYTPEHHSS Cpeia OpraHu3anum
2. Metogpl u mpueMsl cOopa, aHanu3a W OOpPaOOTKH JaHHBIX,

OpraHu3aluu HEOOXOMUMBIX UIi  pelleHus Hpo(ecCHOHaNbHBIX 3a7ad |
[OJrOTOBKY MH(OPMALOHHOTO 0030pa WM aHAJIUTHYECKOro OTYeTa 2
3. [I12CT-ananu3 MakpOOKPY>KEHHSI OpTaHU3aLuN
4. MeTopl aHATH3a MUKPOCPEIBI
5. Mogens koHKypeHTHBIX cull [lopTepa
6. KonkypeHTHas mo3unys opraHu3anuu
2.2. AHanu3 BHYTpEHHEH 1. MeToab! aHanu3a B yIpaBJIeHUH OpTaHU3auel
Cpenbl ¥ CTPATErHIECKUX 2. Kpurepnu BbIOOpa METOMOB aHamM3a B  CTPATETHYECKOM
PECYPCOB OpraHU3aLN YIpaBJICHUH
3. OyHKIMOHANBHBIE 30HBI aHall3a BHYTPEHHEW cpelasl W HUX 2
OIICHKA
4. CTpaTerMuecKuii MOTEHIUAJT, KOPHEBBIE KOMIETECHUHUH H
KITIOUeBbIC (haKTOPHI ycrexa
5. Crparernueckuii aHaIN3 U3ACPKEK B ICHHOCTHOM LIETIOYKE
2.3. CrpaTteruueckuii 1. Tekymmii u cTpaTeTH4ecKuil aHAIN3 (DMHAHCOBOM NEATEIIEHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanmu3 IEHEeXHBIX TIOTOKOB U MPUOBLTH 2
MOTEHI[MaJIa opranu3anuu | 3. JJoXOMHBIH, PIHOYHBIN U 3aTPATHBINA MOIXOAbI aHATU3a U OLICHKU
CTOUMOCTH (DUPMBI
2.4. Metonpt 1. ConeprxaHue U CyITHOCTh KOMITIEKCHOT'O aHAIIN3a CPEIIbI
KOMIUIEKCHOTO aHan3a 2. SWOT-ananu3 1 METOINKA €ro MPOBEICHUS
BHEIIHEN U BHYTPEHHEN 3. SPACE -ananu3 A MajJbIX ¥ CPETHUX MPEIIPUSTHIA 2
cpensl 4. CtpaTernueckasi CerMEHTALMsI U CTPaTEeruy OpraHu3aluu
5. OpraHu3auroOHHO-YNIPABICHYECKHE PEIICHUS B
npodecCHOHANTBLHON ISATENbHOCTH M OTBETCTBEHHOCTH 338 HUX
2.5. Mopnenu ananusa 1. CymHocTh MOPTQENBHBIX CTpaTeruii
MOPTQEIs CTpaTertii 2. Marpwuria BocTOHCKO# KOHCANTUHTOBOM TPYIIIBI
JUBEPCUDUIIMPOBAHHON 3. Matpuna noprdensrnoro ananuza GE/McKincey 2

KOMITaHUH

4. Marpuna «toBap — peiHOK» W. AHCodda

5. AHanu3 BO3AEHCTBHS PHIHOYHON CTPAaTEeruu Ha NpUObLTb

KonTakTHas padora o0yuaommxcs ¢ npenojgasaresemM (3aHATHS CEMHUHAPCKOIo THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

=]
s s
Tema Bup pabotsr (MeTo1 mpoBeaeHuS ) g5 3
23+
=
2.1. Metoibl aHanM3a BHEITHEN CemuHapckoe 3aHsiTHe™ 1
Cpenbl OpraHu3aluu [IpakTHdeckoe 3aHsATHE TO OLIEHKE (DaKTOPOB 1
MaKpOCpeJIbl MPENPHSITHS
2.2. AHau3 BHYTPEHHEH Cpelibl 1 CeMuHapCcKoOe 3aHATHE 1
CTPATETHYECKUX PECYPCOB [IpakTrdeckoe 3aHATHE IO CTPATETHYECKOMY aHAIN3Y 1
OpraHu3alyu IENOYKH [IEHHOCTEH B OpraHu3aiuu
2.3. Ctparernyeckuii aHanms CeMuHapCcKoOe 3aHATHE 1
(uHaHCOBOrO MoTEHIKANA [IpakTHdeckoe 3aHATHE IO aHAIN3Y 0a30BbIX
OpraHu3ayu IKOHOMHYECKHX 1
nokaszatesied 3pPeKTUBHOCTH JICATSIILHOCTH
NpEANpHUsITUS
2.4. MeToapl KOMIIEKCHOTO Cemunapckoe 3aHsarue’ 1
AHaJIM3a BHELIHEH U BHYTPEHHEH [Tpaxktuueckoe 3ausarue o SWOT-ananusy
Cpenbl opranm3anuy u noctpoeruto Marpuus SPACE- 1

dHaJIn3a, OICHKAa KOHKYPCHTHOI'O ITOJIOKCHU
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2.5. Mopnenu ananu3a moprdens
cTpareruii TBepCUGUITUPOBAHHON

KOMIIaHNH

CeMI/IHapCKOC 3aHATUC

1

[IpakTHYECKOE 3aHITHE 110 HOCTPOCHHIO MaTPHULIbI
«toBap-peiHOK» WM. AHcodda

1

* v
yueOHbIe 3aHATHUS, 00ECIICUNBAIOIINE PA3BUTHE Y 00YYArOIINXCS HAaBBIKOB KOMAaHHON paboTHl,

MEKIIMIHOCTHOM KOMMYHHKalUW, IIPUHATHA pemeHHﬁ, JTUACPCKUX KAYCCTB BO 2 pasaciic— 2 yaca.

CamocrosiTesibHasi padoTa

Tema Tpynoemxocts, Kontposb
4acoB

2.1. MeTopl aHa/IM3a BHEIIHEH Cpe/ibl OpraHu3alii 12
2.2. AHamM3 BHYTPEHHEH CpeIbl U CTPATETHUECKUX PECYPCOB 12
OpraHH3alUH KomnokBuym,
2.3. Crparernueckuii aHasiu3 GUHAHCOBOTO NOTEHIMANIA OPTaHU3aLUH 12 KOHTPOJIbHAS
2.4. MeTo/1pl KOMIUICKCHOTO aHAIN3a BHENTHEH U BHYTPEHHEH Ccpeibl 12 pabota
2.5. Mopaenu anaau3a moptdes cTpaTeruii JuBepcuGUIMPOBaHHOM 12
KOMITaHUH
Kypcosas pabora 9

Pasznen 3. (I)opanOBalme CTPATCri4eCKuxX aJIbTCPHATUB H peajindanusi CTpaTeruu

KonTakTHas padora o0yuyawmmuxcs ¢ npenojaBarejieM (3aHATHS JIEKIIMOHHOIO THIA -
JEeKIIHH U HHble yyeOHble 3aHATHA, NpeAycCMATPHBAIOIIME NPEeMMYLIeCTBEHHYIO Nepelady
yueOHoil nHpopManmn)

>
=
S
Tema Bonpocsr 2 oo 8
>
25 8
= o =
3.1. CoBpemeHHBIE 1. Mogenu MakcUMH3AIlMK  NPHOBUIM, MPOJAX, JI00ABICHHOM
MOJIENH CTOUMOCTH
CTPaTErM4eCKUX 2. Crparernyeckue pelieHus B yCIOBUSIX PUCKA M HEONPEAETICHHOCTH
YIIPaBIEHYECKUX 3. BwiOop ampTepHaTMB W pa3paboTKa CTpaTeTHYECKUX IUIAHOB 1
peuieHui pa3sBUTHSL
4. OpraHu3allMOHHO-YNPaBIEHUECKUE PELICHUS B IPOeCCHOHANBHON
JIeATEIbHOCTH U OTBETCTBEHHOCTb 3a HUX
3.2. Ynpagnenue 1. Ilpouecc ympaBieHHs CTpaTerneii M OCHOBHBIE YIpPaBICHUYECKHE
peannzanuen 3a/1a4H
CTpaTeruu 2. Crparernyeckre U3MEHEHUs [IPU PEAIN3aLUH CTPAaTErHu
3. CrpaTernueckuii KOHTPOJIb W KOHTPOJUIMHT. METOAbl W TPHEMEI 1

cOopa, aHanu3a U OOpPa0OTKU JAHHBIX, HEOOXOJUMBIX JUIS pPEIICHUS
npoeCCHOHANBHBIX 3a/1a4 W TOATOTOBKH HH(OPMAIMOHHOTO 0030pa
WM aHAJTUTHYECKOTO OTYeTa

4. Ormenka mpoliecca peasn3ani i KOPPEKTHPOBKA CTPATETHH

KonrakTHas paboTa 00y4arommxcs ¢ npenojgaBaresieM (3aHATHA CEMHUHAPCKOIo THIIA-

CeMHUHApPbI, IPAKTHYECKHE 3aHATHSA, IPAKTUKYMBbI, 1a00paTopHble padoThl, KOJJIOKBUYMBI U
HHbIe AHAJIOTUYHbIE 3aAHATHS)

=
g .
Tema Bug pabGotsl (MeTon mpoBeaeHus) 58 =l
O O
o
H 2
3.1. CoBpemMeHHBIE MOAETH CTPATETHIECKUX Cemunapckoe 3anarue™ 2
YIPaBICHUYECKUX PELLICHUN
[IpakTuueckoe 3aHsATHE TO pa3paboTKe 5
CTpaTEerMuecKoi MporpaMMbl OpraHu3aluu
3.2. YrpaBlieHHE peasi3aei CTpaTeruu CeMuHapCKOE 3aHATHE 2
[IpakTuyeckoe 3aHATHE IO CTPATEIUIECKOMY 4

BBIOOPY OpPraHU3aIMOHHON CTPYKTYPBI
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" yue6HbIe 3aHATHS, 00ECTIEUHBAIOIME PA3BUTHE Y 00YUAIOMIMXCS HABBIKOB KOMAH/HON PaboTHhI,
MEJINYHOCTHON KOMMYHHKAILIUH, IPUHATHUS PELICHUH, TUISPCKUX KauyecTB B 3 pa3zene— 2 Jaca.

CamocrosiTesibHasi padoTa

Tema TpynoeMKocTb, 4acoB Kountposb
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX 15
YIPaBICHUYECKUX PELICHUN Konnoksuym
3.2. YopaBiieHue peanu3aiyei ctpaTeruu 16
Kypcosas pabora 9

4.5 TemaTnuyeckuii IVIaH M0 3204HOH Gopme 00yyeHHs
Pa3nes 1. CymuHoCTh M OCHOBHBIC IOHSITHS CTPATErHY€CKOr0 MeHe/IKMEHTA
KonrakTHas paGora oOyuamomuxcs ¢ npemnojgaBarejieM (3aHATHS JIEKIMOHHOIO THIA -

JeKIIMM ¥ HHble y4yeOHble 3aHATHSA, NpelycMATPHUBAKOIINe NPeHMMYILIeCTBEHHYIO Iepeaady
yueOHOM HH(pOopMaunu)

M
T 3
ema Bonpocsr % 58
&S 3
= o &
1.1. UcTopus 1. Ctparernueckuii MEHEI)KMEHT KaK CUCTEMA U MPOLIECC YIIPABICHHUS
BO3HUKHOBEHHMSI, CYITHOCTH |2. I1IK0BI cTpaTernyeckoro MeHesKMeHTa
u BHUJBI cTpaterndeckoro  |3. COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
YIpaBICHUS 3apyOeKHbIE NCTOYHUKN UH(OpMan
4. Muccus opranu3aluy U CTpaTernuecKue Heiau i
5. Ctpaterus opraHu3aiyy 1 mnpoiecc ee GopMUPOBaAHUS
6. Opranu3alOHHO-yIIPaBIIEHUYECKUE PELICHHUS B TPOGECCHOHATBHOM
JESITEIBHOCTH M OTBETCTBEHHOCTD 33 HUX
1.2. Tunosele ctpateruu: |l1. ba3zoBbie cTparernu pocra OpraHu3alum
KiaccuuKanus u 2. JlenoBble CTpAaTETuy JOCTIKEHHUS KOHKYPEHTHBIX IPEUMYIIECTB
YCIIOBHSI IPUMEHEHUS 3. CtpaTeruu oBeJieHNs1 B KOHKYPEHTHOM! cpenie 1
4. OyHKIMOHATIBHBIE CTPATETHH
5. Ctpareruu cTaiuy )KM3HEHHOTO IMKJIa OTPACcIU

KonTakTHas padora 00y4yamuxcs ¢ npenogaBarteseM (3aHATHSI CEMUHAPCKOr0 THIA-
ceMHMHAapPBbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMbI, JJA00paTOpHbIe Pa00Thl, KOJUIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)

M
2 . m
Tema g 23
Bun paboTsl (MeTO IPOBEACHMS) S
> O
o
=
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTb M BUIBI CemuHapckoe 3aasaTue™ 1
CTPaTEernyecKoro yrpaBiIeHNS [IpakTHueckoe 3aHsTHE IO pa3paboOTKe
MHUCCHH U CTPAaTETHUECKUX IesIeH
1.2. TunoBble cTpaTeruu: KiiacCUPpUKALHSI U CeMuHapcKoe 3aHATHE -
YCIIOBHSI IPUMEHEHUS [IpakTuyeckoe 3aHATHE IO pa3paboTKe
OCHOBHBIX CTpaTeruit

* (v}
- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00YyYaIOIINXCsl HABBIKOB KOMaHIHOU padoThl,
MEXJINYHOCTHOM KOMMYHUKAIIMY, IPUHATHS PELICHUH, TMIEPCKUX KadecTB B | pa3nene— 1 yvac.
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CamocrtosiTenbHasi padoTa

Tema TpynoeMKOCTb, 4aCOB KonTponb
1.1. Mcropus BOSHUKHOBEHUS, CYIIIHOCTh M BUJIBI 18
CTPATErMYECKOr0 YIPaBICHHUS
Komnoxsuym
1.2. TunoBbIe CTpaTEruM: KIIaCCU(PUKAIIHS U YCIOBHS 18
MPUMEHEHUS
KypcoBas pabora 9

Pazgen 2. CTparernyeckuii aHaJIu3 cpeibl U CTPATErMH OPraHU3alNu

KonTakTHasi padora oOyyaroumuxcsi ¢ mnpemnojaBarejeM (3aHATHS JIEKIHMOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpPelyCMATPUBAIOIIMe NMPEeMMYIIECTBEHHYH) Nepeaavy

yueOHOM MH(pOpMauKnn)

Tema

Bormpocst

Tpynoem

KOCTb,
4acoB

2.1. Metonp! aHanu3a
BHEUIHEW Cpe/ibl
OpraHu3alyu

1. BHewHss 1 BHYTPEHHSIS cpelia OpraHu3aliu

2. Metonpl W mpueMbl cOopa, aHanM3a W OOpabOTKH JaHHBIX,
HEOOXOMUMBIX JUIsi  pelieHus TNpodecCHOHaNbHBIX 3afad |
MOATOTOBKMA WH(GOPMAITMOHHOTO 0030pa WM aHATUTHYECKOTO
oTyera

3. [I2CT-ananu3 MakpOOKPYKEHHSI OPTaHU3ALNN

4. MeTtonpl aHaJIM3a MUKPOCPEIBI

5. Mopens koHKYpeHTHBIX cul [lopTepa

6. KoHkypeHTHast O3MIKMsI OpraHu3alum

2.2. AHanu3 BHYTPECHHEH
CPEJbI ¥ CTPATETHICCKHIX
PECYpCOB OpraHU3aIK

1. Meto/p1 aHaNIM3a B yNIPaBJICHWH OpTaHU3alueit

2. Kputepun BbIOOpa METOJOB aHalIM3a B CTPATETHUYECKOM
YIIpaBJICHUH

3. OyHKIMOHANBHBIE 30HBI aHAlM3a BHYTPEHHEW cpelbl M WX

1

OILIEHKA
4. CTparernyeckuii NOTEHIWAJ, KOPHEBBIE KOMIETECHUUH H
KITIO4eBbIe (haKTOPHI ycrexa
5. Crparerndyeckuii aHanu3 U3AEP>KeK B IICHHOCTHOM LIENOYKe

2.3. CtpaTerndeckuii 1. Texymmii 1 cTpaTeruyecKuii aHaau3 GUHAHCOBOH NESATEIBHOCTU

aHan3 GUHAHCOBOTO 2. AHanu3 ICHEKHBIX TOTOKOB U MPHOBLTH

MOTeHIMaa opranu3anuu | 3. JIoXOMHBIH, PIHOYHBIN U 3aTPATHBIN MOIX0bI aHAIN3a U OLICHKU i
CTOUMOCTH (QUPMBI

2.4. Metozpl 1. Conepxanue 1 CyITHOCTh KOMIUIEKCHOTO aHaJIN3a Cpebl

KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananm3 U METOJIMKA €ro MPOBEICHUS

BHEIIHEN U BHYTPEHHEN 3. SPACE -ananu3 ajsi MajbIX ¥ CPETHUX MPEIIPUSTHIA 1

Cpebl

4. Ctparernyeckas CErMEHTAIMs U CTPATETnH OpraHnu3alin
5. OpraHn3anroHHO-YIIPAaBIEHIYECKHE PEIICHHS B
npodecCHOHAILHON JISATENLHOCTH M OTBETCTBEHHOCTD 338 HUX

2.5. Monenu aHanuza
MOPTQEIs CTpaTertit
JTUBEepCUUITMPOBAHHOM
KOMIIAaHUH

1. CymHocTh MOPTQETBHBIX CTPAaTEruit

2. Matpuua bocToHCKOM KOHCANTHHIOBOM IPYIIITBI

3. Marpwuia noptdenproro ananuza GE/McKincey

4. Marpuiia «ToBap — peiHOK» M. AHco(dda

5. AHanu3 BO3AEHCTBHS PHIHOYHON CTPAaTEerny Ha NpUObLTh
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KonTakTHas padoTa 00yuyarommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOIo THIA-
CeMHUHAPBI, IPAKTHYECKUE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHbIe pad0Thl, KOJUIOKBUYMBbI H
HHbIe AHAJTOTHYHbIE 3AHSATHS)

]
5 48
Tema Bua paboThl (MeTOA IIPOBEACHUS) g5 3
> O
=)
2.1. MeTonpl aHa/IM3a BHEIIHEH CeMuHapckoe 3aHsTHe™ 1
Cpezbl OpraHu3aluu [IpakTrdeckoe 3aHsATHE TIO OLIEHKE (haKTOPOB
MaKpOCpEAbl MPEANPHSITHS )
2.2. AHau3 BHYTPEHHEH Cpelibl U CeMHHAPCKOE 3aHATHE -
CTPaTerM4eCKuX pecypcoB [IpakTHdeckoe 3aHATHE IO CTPATETNYECKOMY aHAIN3Y
OpraHu3anyu LIETIOYKHU LIEHHOCTEN B OPraHU3aliu )
2.3. CtpaTernueckuii aHaIN3 CeMuHapCKOe 3aHATHE 1
(punancoBoOro noTeHIMaNa [IpakTHdeckoe 3aHATHE 110 aHATU3Y 0a30BBIX
OpraHu3alyu HKOHOMHYECKHX
noka3zateneit 3QpPEeKTHUBHOCTH JIEATEIbHOCTH i
MPEITPUATHS
2.4. MeTobl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™ -
AHaJIM3a BHCLIHECH U BHYTPEHHEH I[Mpaktuueckoe 3austue 1o SWOT-ananusy
Cpenbl opranuzauuu u noctpoeHuto marpusl SPACE- -
aHaJn3a, OleHKa KOHKYPEHTHOTO TIOJIOKEHHSI
2.5. Mopnenu aHanm3a nmopTders CeMHUHApCKOe 3aHATHE -
CTpaTeruii IMBEPCUPUIMPOBAHHON | [IpaKTUYECKOE 3aHATHE MO TIOCTPOCHUIO MATPHUIIBI
KOMIIaHUU «toBap-peiHOK» U. AHCOMda .
* yue6GHBIE 3aHATHS, 00ECIICUNBAIOIIHIE PA3BUTUE Y 0OYUAIOIINXCS HABBIKOB KOMAH/HOH PaboTHI,
MEXJIMYHOCTHON KOMMYHUKALIMH, IPUHATHS PELICHUH, JINIEPCKUX KauecTB BO 2 paszzaeie— | yac.
CamocrositenbHas padoTa
Tema Tpynoemxocrs, KonTpons
4acoB
2.1. Metonpl aHanmM3a BHEIIHEH CpeJibl OpraHu3aluu 18
2.2. AHamu3 BHYTPEHHEH CpEIbl U CTPATETHUECKUX PECYPCOB 18
OpraHH3ALNN KomnnmoxBuym,
2.3. Crparernueckuii aHasin3 GUHAHCOBOrO NOTEHUIMANIA OPraHU3aLUH 18 KOHTPOJIbHAS
2.4. MeTozpl KOMIDIEKCHOTO aHAJIM3a BHEIIHEH W BHYTPEHHEH CpeJIbl 18 pabora
2.5. Mogenu ananu3a nmoptdels CTpaTeruii TUuBepCUpUIIMPOBAHHOM 18
KOMIIAaHHH
Kypcosas pabora 9

Pasznen 3. (I)Ole/IpOBaHI/[e CTPATCri4e€CKUX aJIbTCPHATUB U peaindanusi CTpaTeruu

KonTakTHas pabora oOyuyawmuxcs ¢ npenojaBaTejieM (3aHATHUS JIEKIHMOHHOIO TUNA -
JeKIMM ¥ HHbIe y4YeOHble 3aHATHHA, NpPelycCMATPHBAOIIMe NPEHMYUIECTBEHHYIO Iepeaady
yueOHOH MH(pOopMaLHH)

]
=
e
Tema Bomnpocsl SO
>
2 s 3
= o =
3.1. CoBpemeHHBIE 1. Moxgenn  MakCUMHU3AMM  TPUOBLUIH, TPOAaX, J00aBIICHHOM
MOJeNU CTOMMOCTHU
CTPaTEernueCcKuX 2. CTpaTternyeckue pelieHus B YCIOBUSAX PUCKA M HEOTIPEICICHHOCTH
YIIPaBICHICCKIX 3. BriOop ajibTepHATUB U pa3padoTKa CTPaTerHueCKUX IJIAHOB Pa3BUTHS
pertieHuit 4. OpraHu3anMoOHHO-YIIPABICHYECKHIE PEIICHUS B MpodecCnoHambHON
JISSTEIIbHOCTH ¥ OTBETCTBEHHOCTD 332 HUX
3.2. Ynupasienue 1. Ilpomecc ympaBiIeHUS CTpaTeTHE W OCHOBHBIC YIPaBICHYCCKHIE 1

peanuzalyen

3aga4u
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CTpaTeruu 2. CrpaTternyeckue U3MEHEHUS TPU peaTH3aliy CTPATETUN

3. Crparermyeckuii KOHTPOJIb W KOHTPOJUTHHT. METOABI W IPHEMBI
cOopa, aHanmm3a W OOpaOOTKW MAaHHBIX, HEOOXOMUMBIX IS pPEHICHHUS
po(heCCUOHANBHBIX 3a/lad M MOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHATUTUYECKOTO OTYETa

4. OreHka mporiecca peajan3alii 1 KOpPEeKTHPOBKA CTPATETHH

KonTakTHasi padoTa 00y4yawimmxcs ¢ npenojaBaresieM (3aHATHS CEMHUHAPCKOT0 THUIIA-
ceMHHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpPHbIe pad0Thl, KOJUIOKBUYMbI H
HHbIE AHAJIOTUYHbIE 3AHATHS)

=
g .
Tema Bua paboThl (MeTOA IPOBEICHUS) = =i
Q O
2o
=2
3.1. CoBpemMeHHbIE MOJAETH CTPATETHUYECKUX Cemunapckoe 3anarue™ 1
YTIPaBICHYECKUX PEeIICHHIT [IpakTuueckoe 3aHsATHE TO pa3paboTKe

CTpaTErMyecKoi NpOrpaMMbl OpraHU3aN

3.2. YnopaBieHue peanusaiueii cTpaTeruu CemuHapcKoe 3aHATHE -

[IpakTHueckoe 3aHATHE O CTPATETUIECKOMY
BBIOOPY OpraHU3alMOHHON CTPYKTYPHBI

* (v
y4eOHbIe 3aHATHS, 00ECIICUNBAIONINE PA3BUTHE Y 00YYArOIINXCS HABBIKOB KOMAaHHON paboTHl,
MEXJINYHOCTHOM KOMMYHUKALMY, IPUHATHUS PELICHUH, TUAEPCKUX KadyecTB B 3 pasnene— 1 gac.

CamocrosiTenbHas padora

Tema TpyroeMKOCTh, 4aCOB KonTpons
3.1. CoBpeMeHHBIE MOJETN CTPATETUHUECKUX 18
YIpaBJICHYECKUX PEHICHUI Kosnoksuym
3.2. YupaBiieHne pean3aieil CTpaTeruu 17
Kypcosas pabora 9

5. Meroaudeckue YKazaHus 1J1s1 oﬁyqammnxcsl 110 OCBOCHMIO NUCHMITJIMHBbI

OCHOBHBIMHM BHJAMH YYE€OHBIX 3aHITHA TO AucHUIUMHE «CTpaTernyecKuii MEHEeMKMEHT» |
OpraHM3alMOHHBIMU (OpMaMu OOYYEHHUS SABJISAIOTCS: JIEKINA, 3aHATHSI CEMHHAPCKOTO THUMA, KOHCYIbTAINS,
caMmocTosITelbHAsE paboTa o0ydaromnierocs (BKJIt0Yast OJrOTOBKY KypCoBOil paboThI).

Jlexiust siBIeTCS OJHWM W3 BAKHEWIIMX BUAOB YYEOHBIX 3aHSATHH W COCTAaBISET OCHOBY
TEOPETHUYECKON MOAroTOBKM oOydaromuxcsa. Ee menp - AaTh cHCTeMaTH3WPOBAaHHBIE OCHOBHI HAYYHBIX
3HAHUHA 10 Y4eOHOU MUCHUITINHE (MOJYIIO), aKIEHTHPOBAB BHUMAaHHUE HAa HaumbOOJee CIOKHBIX U Y3JIOBBIX
BOIpPOCax TeMBI. JIEKIMsa MODKHA CTUMYIHPOBATh aKTUBHYIO IO3HABATENBHYIO NESTEIHHOCTh CTYACHTOB,
Croco0cTBOBaTh (hOPMUPOBAHUIO WX TBOPUYECKOTO MBIIUICHUS. (71 YTEHUS OTHNENBHBIX JIEKIUHA MOTYT
MIPUTIIAIIATECS BEAYIIHE YICHBIE W3 JNPYrux oOpa30oBaTEIbHBIX, HAYUHBIX YUPEKIACHHUM, CICIIHATACTHI U3
YUPEKICHUN.

3aHATHS CEMWHApCKOTO THMA — BHJ[ Yy4Y4eOHOTO 3aHATHS, HAa KOTOPOM OOydYaroImuecs ToJ
PYKOBOJICTBOM TPEIOIaBATEIIsI BEITIOIHIIOT OMPEEIICHHBIE COOTBETCTBEHHO C(OPMYJIMPOBAHHBIE 3a/1aYU C
LEIbI0 YCBOCHUS HAyYHO-TCOPETHUECKUX IOJOKEHUM YUeOHON TUCHMILIMHBI (MOIYJIs), MPHOOPETCHHS
YMEHUUH M HaBBIKOB HX TMPAKTHUYECKOTO0 IPUMEHEHUs, OIbITa TBOPYECKOM NEATEIBbHOCTH, OBIAJICHUA
COBPEMEHHBIMU METOJaMHU IIPAKTHYECKOW PabOTHI, B TOM YHCIIE C IPUMEHEHUEM TEXHHUYECKHUX CPEJICTB.

3aHATHS CEMHUHAPCKOTO THITA MOTYT HPOBOAHUTHCS B OopME TPEHHPOBOK, PEIICHUH MPAaKTHIECKIX
3a/1a4, KOMITBIOTEPHBIX TPAKTUKYMOB, TPYITIOBBIX ITPOEKTOB, MACTEP-KIIACCOB, JCIOBBIX W POJIEBBIX UTP H T.
IL.

3aHATHS CEMHUHAPCKOTO THIA MPOBOAATCS B ayJUTOPHSIX WM B YYeOHBIX J1a00paTopHsX,
OCHAIIICHHBIX HEOOXOAUMBIMU TEXHUYECKUMU CPEICTBAMU 00YUICHS, BEIYUCIUTEILHON TEXHUKOM.

Koncynbrarust — Bujx y4eOHOTO 3aHSATHS, HA KOTOPOM OOYYAIOIIMICS MOJy4aeT OT IPENoiaBaTels
OTBETHl HA KOHKPETHBIE BOMNPOCH WIM OOBICHCHUS OTACIBHBIX TCOPETHYCCKUX TIONONKCHUA H HX
MPaKTUYECKOTO UCIIONH30BaHUA. KOHCYIbTalK TPOBOASTCS PETYIISIPHO M HOCAT KaK WHIAWBUIYATbHEIN, TaK
U IpynmnoBoi xapakrep. OCHOBHAs 3ajaya IPyHIIOBOrO KOHCYJIBTUPOBAHUS — MOAPOOHOE JINOO yriayOJIeHHOE
paccMOTpeHHE BOIPOCOB TEOPETUUYECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK MPABUIIO, BHI3BIBACT 3aTPyIHECHUE
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y yactu oOyuvatommxcs. Ilo kemaHuro oOydarommxcs BO3MOXKHO BBIHECEHHE Ha 0OO0CYXICHHE
JIOTIOJTHUTENIBHBIX BOIIPOCOB, BBI3BIBAIOIINX Y HUX OCOOBI MHTEpEC, KOTOPhIE HE MOYYHIN JOCTaTOYHOTO
OCBEILICHNUS B JIGKIIHOHHOM Kypce.

UzyueHne OTAENBHBIX TEM JAUCHMIUIMHBI BHEAYAWTOPHO  SBISIETCS
CaMOCTOATEIbHON pabOTH M PEKOMEHYETCS VIS CTYJCHTOB 3a09HOTO O0yUYEHUS.

CryneHTsl 09YHOTO OOyUYEHHS HM3y4aroT TEMBI MO yKa3aHWIO MPEnojaBaTelisi JIMOO MO COOCTBEHHOM
WHHULIMATHBE B CIlydasX AOMYHIEHHBIX UMM HEOOOCHOBAaHHBIX MPOIYCKOB 3aHSATHH WIM B ILesIX Oonee
YIIyONeHHOW TMPOpa0OTKH ONpeAeNEHHBIX TEM, BBI3BIBAIOIIMX HAYYHO-HCCICAOBATEIbCKHNA HHTEpEC
oOyHJarorerocs.

KoHTponp ycmeBaeMOCTH W KadecTBa IMOATOTOBKHM OOYYArOIIMXCSl MOAPA3ACisIeTCs Ha TEKYyLIMH
KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Texymuii KOHTPOJIb TpeTHa3HAUCH IS IPOBEPKH XO/1a M KauecTBa YCBOCHHS y4eOHOTO MaTepHaa,
CTUMYJIMPOBAaHUS y4eOHOH pabOThl 00YJAIOIIMXCSI U COBEPIICHCTBOBAHMS METOJUKH IPOBEICHHS 3aHATHH.
OH mpoBOIUTCA B XOJI€ BCEX BUOB yUeOHBIX 3aHATHIA B (hopMe, IPETyCMOTPEHHON TEMaTHUECKUM TLIaHOM C
HCTIOJIb30BAaHNEM TECTOBBIX 33/IaHHH.

[TpomexyTouyHast aTTecTanus yCIIeBaeMOCTH M Ka4eCTBa MOATOTOBKY O0YYAIOIINXCS MTpeaHa3HaYeHa
JUTS OTIPEJICIICHUS CTETICHU JIOCTUKCHUS YUCOHBIX 1eNIel 110 JUCIHUILIMHE U IPOBOAUTCS B (hOpMe IK3aMeHa.

OOyuaromuyecs TOTOBITCS K POMEXKYTOUHON aTTeCTallii caMoCTosTebHO. [loaroToBka 3axmoyaercs
B M3YYCHHH IPOTPAaMMHOTO MaTepHasia JUCHHUIUIMHBI C HCIOJIb30BAaHHEM JHYHBIX 3alHCEeH, CICTaHHBIX B
pabouux TeTpajsx, U PEKOMEHAOBAaHHOH B IPOIIecCe N3yUSHHS AUCHUIIIHNHBI TUTEPATYPHI.

OJHHM H3 BHIOB

6. OnleHoYHBIE MaTEePHAJIbI IO IUCHUIIINHE
OIIGHO‘-IHI)IG MaTepI/IaJILI 10 AUCOUIIJINHEC HpCIICTaBJIeHI)I B BUC q)OHl[a OLICHOYHBIX CpGHCTB
B IIPUJIOKEHUH A K paboueli mporpaMme JUCITUTIINHBI.

7. YueOHO-MeTOoAN4YeCKOoe U MaTepuaIbHO-TeXHUYECKoe o0ecneyeHue U CHUILIMHBI
7.1 DnekTpoHHbIE 00pa3oBaTeabHbIe pecypchl (JOP)

Y4eOHO-METOIMIeCKOe 00eCIeUeHHE M0 JUCIUILTUHE |

Ny ABrop, Ha3BaHUE, MECTO U3AHUS, Ccruika Ha O0P B OBC Axanemun
HM37aTENLCTBO, TO U3IaHU,

n KOJIMYECTBO CTPaHUI]

/

n

1| Crpareruyeckuii menemxMeHT: | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7
Meronudeckne pekomeHmanuu s | %D1%8C%D0%BA%D0O%BE%20%D0%9E.%D0%92.%D0
OpraHM3alnn %A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B
CaMOCTOSITEeIbHON padoter | 3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8
crynearoB  /  O.B. Jlazsko — | %D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%
Cwmonenck: ®I'EOY BO B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.0
Cwmonenckas I'CXA, 2021. - 49 c. 3.04%20%D0%93%D0%9C%D0%A3.pdf

2 | Ctpaternueckuit  menemxkMeHt B | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7
AIIK: meromnueckue pekomenaanuu | %D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0
1o %9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%
OpraHu3aluu u einosiHeHno | D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%
KypcoBoii pabdotel / O.B. Jlazeko — | D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%DO0
Cwmonenck: ®I'BOY %B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D
BO Cwmonenckas I'CXA, 2023. — 33 | 0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0
c. %B2%20%D0%90%D0%9F%D0%9A.pdf
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf

DJeKTpoHHbBIE yueOHbIe U3aHus B DJIEKTPOHHO-01OMMoTeunsix cuctemax (ObC)*:

N
1/1 ABTOD, HA3BAHHE, MECTO H3/IAHH, FO1 Ccpuika Ha yueOHoe n3nanme B ObC
U3JIaHUS, KOJTHMYECTBO CTPaHUI]
1
OcHosnas numepamypa
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B
7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20
OCHOBBI CTPATErHUECKOrO %D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B
MEHEBKMEHTa: YaebHoe ocobHe / %20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B
1 O.B. Jlasbko B Crtonerick: DIEOY BO 5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA
Cl'\/[O'J'ICHCKa}I IFCXA 2019' 100 ¢ %D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0
’ ’ ’ %BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0
%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B
Crparerunueckuii MmeHemxMeHT B ATIK: | 7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20
yaebHoe nocodue / O.B. JIazpko — %D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%
2| CMOJeHCK: D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%
®I'bOY BO Cmonenckas 'CXA, 2023. | D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%
—1l4c. D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B
Crparerundeckuii MmeHemxMeHT B ATIK: | 7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20
paboyvast TeTpajb IS MPaAKTHUSCKUX %D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%
3aHATUHT D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D
3| ctynentos / O.B. JIazpko — Cmonenck: | 1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE
®I'BOY BO Cmonenckas 'CXA, 2023. | %20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%
— B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%
49c. B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%8
3%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
Jlononnumenvuas aumepamypa
Jlazpko, O.B., CaBuenko, B.I1.
CrpaTeruueckuii MEHEIKMEHT:
Mertoaudeckue ykaszanus / O.B.
1| JTazeko, B.II. CaBueHKoO. http://ebs.rgazu.ru/index.php?q=node/4778
[DnexTpoHHbIN pecypc] — U3n. 2-¢.
Cwmonenck: ®I'BOY BO Cmonenckas
I'CXA. 2017. 38 c.
CryxoBa, U.B. Ctparernueckuit
MEHE/DKMEHT: Y4eOHO — METOIMYECKOe
2| noco6ue / U.B. Crykosa. http://ebs.rgazu.ru/index.php?g=node/4422
[DnexTponHsIi pecype] — Momkap —
Ouma: n3n. MapUIIKA. 2010. 52 c.

7.2 CoBpeMeHHbIe podeccHOHANbHBIE 0a3bl JAHHBIX
«TapanT-anamutuk» http://www.garant.ru

«KoncynpsrantlLimroc»» http://www.consultant.ru/

7.3. UudopMaliuOHHbIE CTIPABOYHbIE CHCTEMBbI
Wudopmarmonnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas ciry:x0a rocynapcTBeHHOM cratuctuku. http://sml.gks.ru/
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
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7.4 CocrtaB o0opyaoBaHHsl, TEXHHYECKHX CPEACTB 00y4eHM,
JIMIIEH3MOHHOT0 M CBOOOJHO PACIIPOCTPAHIEMOI0 POrPAMMHOI0 00ecreYeHHusl,
B TOM 4YHCJIe 0Te4eCTBEHHOI'0 IPOU3BOACTBA

HaumeHoBaHue y4yeOHBIX
ayauTopuii ais
NnpoBeAeHUs y4eOHbIX
3aHATHH U IOMEIEeHNH IS
CaMOCTOATEIbHOM PadoThI

Ilepeuenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPE/ICTB
00yueHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe IPOorpaMMHoe
obecrneyeHune, B TOM YHCJIe
0Te4YeCTBEHHOr0 MPOM3BO/ICTBA

YuebHas ayauropus 414 s
IIPOBEJCHUS 3aHATHI
JIEKIIHOHHOTO THIIA B
yaeoHOM Kopiryce Ne 1.
PAaCTIONIOKEHHOM TI0 aJpecy:
214000, CmoneHckas
obnactb, . CMOJIEHCK, YII.
Bonwsmas Coserckas, a. 10/2

Crenmami3upoBaHHas MeOenb-CTOJEI,
cTynbs, mapTel. Jlocka ayauTopHasi,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHme 3BYKOYCHIICHHS), OJIOK
YIpaBICHUS JUTSE 9KPaHOB,

MynsTHEMeHa-ipoekrop Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
3JIEKTPOIPOBOJAOM Da-
LiteCosmopolitan. Hoytoyx
RoverBookPartnerE415L. Hab6op

y4eOHO-HATJIAHBIX TTOCOOUH

1. OnepanmonHnas cucrema Windows XP,
Windows 7, Windows 10  mua
00pa3oBaTeIb-HBIX OpTaHM3aIH
(ITommucka Azure Dev  Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B paMkax coriameHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IIO wu3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopnopatusnas nunensus OLP
(moroBop ¢ OOO «Pureiin-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHpYCHOE MIPOrpaMMHOE
obecrieueHme Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOMWIeH3MOHHBIH TOTOBOD
NeI1O-56/20 ot 18.05.2020)

YuebHas aymuropus 209 s
MIPOBECHUS 3aHATHI
CeMHHAPCKOI0 TUIIA,
TPYNIOBBIX U
MHAMBUAYAJIBHBIX
KOHCYJIbTAllNi, TEKYIIEro
KOHTPOJIS U
NPOMEKYTOYHOM
aTTecTalMM B yueOHOM
kopmyce Ne 1.
PAaCIOJIOKEHHOM 10 aJpecy:
214000, CmoneHcKas
00nacth, . CMOIICHCK, VII.
Bonsmas Coserckast, 1. 10/2

CrenuanusupoBaHHasi MeOeb-CTOIbI,
CTyJbsl, HapThl. Jlocka ay TUTOpHAS.
Tpubyna. Habop yueOHO-HATTAIHBIX
TIOCOOHH.

YuebHas aymuropus 205 s
3aHATHIA CEMHHAPCKOTO
TUTA, TPYTIIOBBIX U
WHIUBUAYaIBHBIX
KOHCYJIBbTAIIH, TEKYIIEro
KOHTPOJIS ¥ IPOMEXYTOUHOM
aTTecTaluu, KypcoBoro
NMPOEKTUPOBAHUSA
(BBITOJTHEHHSI KYPCOBBIX
padoT) B yueOHOM KopITyCe
Ne 1. pacnonoxeHHOM MO
agpecy: 214000,
CMoJieHCcKas 001acTh, T.
CMmorneHcK, yi. boipmas
Coserckas, 1. 10/2

Crienmanm3upoBaHHas MeOenb-CTOJNEI,
CTynbs, TapTel. Jlocka ayauTOpHas.
Kommerorep B cOope— 16 miT.
Komnerotep mpemonaBatens B coope.
Habop y4eOHO-HATTISTHBIX TIOCOOHIA.

1. OnepannonHnas cucrema Windows XP,
Windows 7, Windows 10 jux
00pa3oBaTeIb-HBIX OpTraHM3aIi
(ITommucka Azure Dev  Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B paMkax coriameHus
Ne1204024138 ot 01.02.2021)

2. Od¢ucnoe IIO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopnopatusnas mumensus OLP
(moroBop ¢ OOO «Puteiin-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpPYCHOE IIPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuiueH3MOHHBIH  JJOrOBOD
NeI1O-56/20 ot 18.05.2020)

VYuebnast aymutopus 203 -

CHGL[I/IEU'II/ISHPOBEIHH&H MC6€J’[B'CTOJ’IBI,

1. Onepanunonnas cucrema Windows XP,

noMeleHue s | cTynbs, naptel. Komnetotep B coope ¢ | Windows 7,  Windows 10  gns
CaMOCTOSITeNILHON PaGoThI | MOAKIIOUCHHEM K ceTh MHTepHeT W | 06pa3oBaTenbHBIX OpTaHU3aIIHiA
B ydebHOM Kopmyce Ne 1, | oGecrieueHreM JIOCTYIIa B | (ITogmucka Azure Dev  Tools for
PAacIIOJIOKEHHOM 110 aJIPECy: | 3JEKTPOHHYIO uHdopmarnmonHo- | Teaching mo mporpamme  Microsoft
214000, CmMmoJieHcKas | 00pa3oBaTeIbHyI0 cpeay | Imagine Premium B pamkax coryaiieHus
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obnacth, r. CMOJEHCK, YII.
Bonbmas Coserckas, 1.10/2

opranm3arnuv— 18 mr.

Nel1204024138 ot 01.02.2021)

2. Oducnoe IO wu3 cocraBa makera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopmopatusHas nunersus OLP
(moroBop ¢ OOO «Purein-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE IIPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOauiUeH3HOHHBII JTOrOBOp
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CeJILCKOT0 Xo03siiicTBa Poccuiickoii @exepanun
®eaepanbHOe rocyIapcTBeHHOe 010/1KeTHOe 00pa3oBaTeIbHOE YUpeKIeHne
BbICIIEr0 00Pa30BAHUSA
«CMoJ1eHCKasi TOCYyIapCTBEHHAS CeJIbCKOXO0351iiCTBEHHASl aKaAeMUsh)

@oH/ O1IEHOYHBIX CPEACTB /sl IPOBeIeHNUsI TEKYIIero KOHTPOJISA U MPOMEKYTOYHOM
arrecTalMu 00y4aroIMXcs Mo JucuumiIuHe «CTpaTternyeckuii MeHeIKMeHT»

Hanpasnenue noaroroBku: 38.03.04 I'ocynapcrBeHHOe 1 MyYHHMIMIIAJIbHOE
ylpaBJieHUe

Hamnpasnennocts (mpoduiis) nporpamMmel: 'ocyrapcTBeHHOE M MYHHIMIIAJIBHOE
yIpaBJieHUE CeJIbCKUMH TEPPUTOPUSIMH

KBanudukanus: 6axaaaBp

dopma oOydeHUS: OUHAsl, 3204YHAasl, 0UHO-3204HAsI

CMmonenck 2023 1.

27



1.0nucanue nokasarteJeil 1 KpuTepreB OLeHUBAHUA CHOPMHUPOBAHHOCTHKOMIIETEHIIMIT HA
Pa3JIMYHBIX dTanax ux GopMUpPOBaHHUA

WNHaukaTopsl HanmenoBanue
JOCTIDKEHUS YpoBeHb OCBOCHHS IInanupyemMsble pe3yJbTaThI 00y4eHUS OIIEHOYHOTO
KOMIIETEHIIUHI CpeACTBa
NA-2.11K-2 Ioporosxrii 3naer: Komnoksuym
Omnpenensier (Y1OBIETBOPHUTEIBHO) - KiaccuuKaIuio u CHOCOOBI
JIOJITOCPOYHEIE TIETH 1 ONpEAENEeHNs  JIOJATOCPOYHBIX  LieJeit Beimonnenue
JIeUCTBHS, yIpaBJIeHUs], TPUHIUIIE MOAEINPOBAHUS KOHTPOJIbHOU
pa3pabarbiBaeT «aepeBa 1esen»; paboTsl
MHCTPYMEHTHI U - Merousl pa3pabOTKH, OLEHKH H
TEXHOJIOTUH peanM3ali  CTpaTeTMH C  y4YeTOM Beimonnenue
peanu3any CTpaTeruu KPUTEPHEB  COLHAIBFHO-I)KOHOMHYECKON KypcoBOH pabOTHI
B YCJIOBHUSIX 3¢ peKTHBHOCTH, PUCKOB M BO3MOXKHBIX
KOHKYPCHIINH, COLMAIIEHO-PKOHOMHYECKIX TectupoBanme

HEOTIPENICIICHHOCTH 1
PHCKOB

MOCJCICTBHIA;
- 0COOEHHOCTH CTPaTEeruIecKoro
MeHEHKMEHTA 51 CTPaTErHUECKHUX

peLICHU, HAlPaBICHHBIX HA PEAU3ALHIO
JIOJITOCPOYHBIX  LeJel B YCIOBMAX
KOHKYPEHLIUM,  HEONpPEAEIICHHOCTH U
PHUCKOB,8

- METO/Ibl CTPATETUYECKOIO aHAJIN3a;

- CYLIHOCTb OCHOBHBIX TUIIOB CTPATErHii;
Ymeer:

- HCIOJIb30BaTh MOJYYEHHbIE 3HAHUS IS
pa3pabOTKN  TEXHOJIOTHH  peaH3aluu
CTpaTerMy B YCIOBUSAX KOHKYpPEHLUH,
HEONPEIEIEHHOCTH U PUCKOB, HUCIOJIb3YS
TEPMHUHOJIOTHIO u METOJI0JIOTUIO
CTpaTernyecKoro MEHeP)KMEHTa;

- pa3pabaThiBaTh TEXHOJIOTHH U METOJBI
INPUHATHUA CTPATErMYECKUX pELIEHUN B
YCIIOBHSX KOHKYPEHIUH,
HEOIPEIeIEHHOCTH U PUCKOB;

- KPUTHYECKU OLICHMBATh MpeJiaracMble
BApUAHTBl YIPABJICHYECKUX PELIEHUH U
pa3pabaTbIBaTh IPEUIOKEHUS IO HX
COBEPLIECHCTBOBAHUIO c y4eTOM
JIOJITOCPOYHBIX Lenen, KpUTEPUEB
COIMAIbHO-3KOHOMUYECKOU

3G (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COIMAIbHO-3KOHOMHUYECKUX

MOCJICACTBUM;
- (dbopmypoBaTh TIPUHLUIIBI
GbopMHEpOBaHMS ~ KOMAHMIBI,  BHICHHE

KOMIIAHWM,  MHCCHIO W  BapHUaHTHI
CTpATETHYCCKUX IICIICH;

Baapgeer:

- HaBBIKAMH DPa3pabOTKH TEXHOJIOTHUH
pealm3alii  CTPaTeTMH B YCJIOBHUSX
KOHKYPCHIIUW,  HEONPEACICHHOCTH U
PHCKOB,;

- cmocobamu pa3pabOTKH, TPUHATUS U

peanm3anyun OpraHu3aluOHHO-
YIIPAaBIEHYECKUX peuieHui B
npoeccCHOHATLHON ~ ACSITENPHOCTH |
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTD;

- 0a30BBIMM  HaBBIKAMH  IIPOBEICHUS
SWOT-ananu3za, ompeneneHust QyHKIUH
yIpaBiICHUsI U TPUHLUIIOB (OpMHUPOBAHMS
KOMaH/Ibl;

- ICPBUYHBIMH HAaBBIKAMHU IIOCTPOCHUS KapT
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CTpaTerMueckux  Trpymnmn W aHaumsa
CTpaTerunuecKux MO3U LA UTPOKOB
HCCIICAYEMOTO PhIHKA (OTpAacIH).

ITponBuUHYTHIH
(xoporo)

Teepao 3Haer:

- KJaccu()UKaIUI0 u CrocoO0BI
ONIpPEAENCHUs  JIOJATOCPOYHBIX  LieJeit
YIpaBJICHUS, MPUHIUIBI MOJCIUPOBAHUSI
«aepeBa 1een»;

- MeETOmsl  Pa3pabOTKH, OLCHKH H
peanu3alMd  CTpaTerud C  y4eTOM
KPUTEPUEB  COIUAIBHO-9KOHOMHYECKOU
3¢ peKTHBHOCTH, PUCKOB M BO3MOXKHBIX
COIHATbHO-DKOHOMHYECKUX

MOCJCICTBHIA;
- 0COOCHHOCTH CTPaTEerun4ecKoro
MEHEKMCHTA " CTPATErHYECKHX

pelIeHnid, HanmpaBIECHHBIX Ha pean3alluio
JIOJTOCPOYHBIX ~ LeJel B YCIOBMAX
KOHKYPEHLIUM,  HEONpPEAEICHHOCTH U
PUCKOB,8

- METOABI CTPATETMYECKOr0 AHAIU3A;

- CYLIHOCTh OCHOBHBIX TUIIOB CTPATErHii;
YBepeHHo ymeet:

- HCIOJIb30BaTh MOJYYEHHbIE 3HAHUS IS
pa3pabOTK  TEXHOJIOTHH  pean3alud
CTpaTerMy B YCIOBUSAX KOHKYpPEHLUH,
HEOIIPECICHHOCTU U PUCKOB, UCIOJIb3Ys
TEPMHUHOJIOTHIO u METOJI0JIOTUIO
CTPAaTEruueCcKoro MEHEIKMEHTA,

- pa3pabaThiBaTh TEXHOJIOTHH U METOJBI
INPUHATHA CTPATErHYECKUX PELICHUN B
YCIIOBUSX KOHKYPEHLIMH,
HEONPEJEIEHHOCTH U PUCKOB;

- KPUTHYECKU OLICHMBATh IpeaiaraeMble
BApUAHTBl YIPABJICHYECKUX pELIEHUN U
pa3pabaTbIBaTh IPEUIOKEHUS IO HX
COBEPLIECHCTBOBAHUIO c Y4ETOM
JIOJITOCPOYHBIX uenen, KpUTEPUEB
COIMAIbHO-3KOHOMUYECKOU

3G (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COLIMAJIbHO-9KOHOMHUYECKUX

MOCJICACTBUM;
- (dbopmypoBaTh TIPUHLUIIBI
GdopMupoBaHHMs ~ KOMAHIBI,  BHICHHC

KOMIIaHHUH, MHCCHIO W BapHaHTHI
CTpaTETHYECKUX IICIIeH;
YBepeHHo Biajeer:
- HaBBIKAMH DPa3pabOTKH TEXHOJIOTHUH
peanuzaly  CTpaTerud B YCIOBHSX
KOHKYPEHIINHM,  HEONPEIEJICHHOCTH U

PHUCKOB,;

- cmocobamu pa3pabOTKH, TPUHATUS U
peanm3anyun OpraHu3aluOHHO-
YIIPAaBICHYECKUX pelieHui B
MpoeCCHOHANBHON  NEATCNPHOCTH U
TOTOBHOCTBIO HECTH 3a HHUX
OTBETCTBEHHOCTD;

- 0a30BBIMM  HaBBIKAMH  IIPOBEICHUS
SWOT-ananu3za, omnpeneneHust QyHKIUH
yIpaBiIeHUs] U TPUHLUIIOB (OpMHUPOBaHUS
KOMaH/Ibl;

- IEPBUYHBIMH HaBBIKAMH [TOCTPOCHHMS KapT
CTpaTeTMUECKHX  TPyNnm W aHaum3a
CTpPaTETNIECKUX TIO3UINH UTPOKOB
HCCIIEyEMOTO0 PhIHKA (OTPACIIH).

Konnoxksuym

Boinonnenue

KOHTPOJIbHOU
paboTsl

BrmmonHeHnue
KypcoBOH pabOTHI

TectupoBanue
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Bricokuit
(oTIMYHO)

CdopMupoBaBiieecsi cHCTEMATHYECKOE
3HAHHUE:

- KiaccuUKaIuio u CHOCOOBI
ONpPEAENEeHUs  JIOJATOCPOYHBIX  Lieleit
YIPaBICHUsI, MPUHLIHUIBI MOJICIUPOBAHHS
«aepeBa 1een»;

- Meronsl pa3pabOTKH, OLEHKH H
peanM3ali  CTpaTeTMH C  y4YeTOM
KPUTEPUEB  COIMAIBHO-9KOHOMHYECKON
3¢ PeKTHBHOCTH, PUCKOB M BO3MOXKHBIX
COIHATbHO-D9KOHOMHYECKUX

MOCCICTBHIA;
- 0COOEHHOCTHU CTPaTEruIecKoro
MEHEKMEHTA U CTPaTEeruuecKux

pelIeHUid, HaMpaBJICHHBIX HA PeaTn3aluio
JIOJITOCPOYHBIX ~ IeJiel B YCIOBHSIX
KOHKYPEHIIMM,  HEOMpPEJIEJICHHOCTH U
PHCKOB,;

- METObl CTPATETMYECKOTO aHAIN3a;

- CYLIHOCTh OCHOBHBIX TUIIOB CTPATErHii;
CdopmupoBaBuieecsi cucTeMaTu4yecKoe
yYMeHue:

- HCIOJIb30BaTh MOJYYEHHbIE 3HAHUS IS
pa3pabOTKM  TEXHOJIOTHH  peaJH3aluu
CTpaTerMy B YCIOBUSAX KOHKYpPEHLUH,
HEOTPEICNEHHOCTH U PUCKOB, UCIOIB3YS
TEPMHUHOJIOTHIO u METOJIOJIOTHIO
CTPaTEernuecKoro MeHeIXKMEHTA,

- pa3pabaThiBaTh TEXHOJIOTHH U METOJBI
INPUHATUA CTPATErHYECKUX PELICHUN B
YCIIOBUSX KOHKYPEHLIMH,
HEONPEJEIEHHOCTH U PUCKOB;

- KPUTHYECKU OLICHMBATh IpeaiaraeMble
BApUAHTBl YIPABJICHYECKUX pELIEHUN U
pa3pabaTbIBaTh IPEUIOKEHUS IO HX
COBEPLIECHCTBOBAHUIO c Y4ETOM
JIOJITOCPOYHBIX e, KpUTEPUEB
COIMAIbHO-3KOHOMUYECKOU

3G (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COIMATIbHO-9KOHOMHYECKUX

MOCJICACTBUM;
- (dbopmypoBaTh TIPUHLUIIBI
(bopMupoBaHHMs ~ KOMAHIBI,  BHICHHC

KOMIIAaHWM,  MHCCHIO W BapHaHTHI
CTpaTernuecKuX Lelei;
CdopmupoBaBuieecs cucTeMaTH4ecKoe
BJIa/IEHHeE!

- HaBbIKAMU pa3paboOTKH TEXHOJOTUH
pealu3anuyi  CTpPATETMM B YCIOBHAX
KOHKYpPCHIIMH,  HEOMPEACICHHOCTH U

PHCKOB,;

- cmocobamu pa3pabOTKH, TPUHATUS U
peanuzaiun OpraHU3aIMOHHO-
YIPaBICHYCCKAX peureHuit B
MpoeCCHOHATBHON  NEATCNPHOCTH U
TOTOBHOCTBIO HEeCTU 3a HUX
OTBETCTBEHHOCTH;

- 0a30BBIMM  HaBBIKAMH  IIPOBEICHUS
SWOT-ananu3za, omnpeneneHust QyHKIUH
yIpaBJCHUs] U TPUHLHUIIOB (OpMHUpOBaHHs
KOMaH/Ibl;

- IEPBUYHBIMH HaBBIKAMH [TOCTPOCHHS KapT
CTpaTeTMUECKHX  TPyNnm W aHaums3a
CTpPaTETNIECKUX TIO3UINH UTPOKOB
HCCIIEyEMOTO0 PhIHKA (OTPACIIH).

KonnoxBuym
Boinonnenue
KOHTPOJIbHOU

paboTsl

BremmoaHeHue
KypCOBO#H paboThI

TectupoBanue
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2. Onucanue MIKaJj OleHUBAHUSA

2.1 llIkana oyenusanusn na ymane meKyuye2o0 KOHmMpOoJis

Bun Texymero

TexHoorus oueHUBaHUSI

KOHTPOJIA OtcyrcTBUE [Hoporossrit [IponBuHYTHIN Beicokuii (0TAMYHO)
ycBoeHus (HmKe | (YIOBIETBOPUTENH | (XOpPOIIO)
II0POroBOro)” HO)
Komnoksuym | y cryznenra e OoOHapyXHBacT . 3HaeT o oOHapyXHBaeT
UMEIOTCS YCBOCHHE W3YYEeHHBIH YCBOEHHE BCETO
OTAEJIbHEIE OCHOBHOTI'O MaTepHuarl, o0beMa MaTepHana;
NPENCTaBJICHUA maTepuana, Ho ] oTBedaeT 0e3 | ® BBIJICIISACT
00 M3ydeHHOM HCTIBITHIBACT 0CO0BIX [JIaBHBIE TIOJIOKEHHS B
MaTepuajic, HO 3aTpyAHEHUE IIpU 3aTpyIHEHUH Ha M3YYEHHOM MaTrepuae
BCe ke Oonmbliast | ero BOTIPOCHI 1 HE 3aTPyIHSAETCS MPU
4acTh MaTe€puaga | caMOCTOATENLHOM | MPEToIaBaTels; OTBETax Ha
HE YCBOCHA. BOCIIPOM3BEIICHAH | o yMeeT BUJIOM3MCHEHHEIC
¥ Tpebyer MIPUMEHATh BOIIPOCBHI;
JOMOJTHATCIBHBIX U | [IOJIy4€HHBIE 3HAHUS | ® CBOOOIHO
YTOYHSIOMINX Ha IIpaKTHKE. MPUMCHSCT
BOIIPOCOB IIOJIyYE€HHBIC 3HAHUS
MIperoaaBartes; Ha MPaKTUKE.
® TIPEIIOYUTACT
OTBE€YATh Ha
BOTIPOCHI,
BOCHIPOH3BOIAIIETO
Xapakrtepa u
WCTIBITBIBAET
3aTpyJHEHHE MTPH
OTBETAax Ha
BUJON3MCHCHHBIC
BOTIPOCHI;
BrinosnHeHue | KOHTPOJIbHAS MPEACTABIEHO 3aJlaHue 3amanuie BBHIMOIHEHO,
KOHTpPOJIbHOU | paboTa He HEIIOJIHOE BBIITOJIHEHO, HO SICEH BECh X0/
paboThl BBIMIOJIHEHA WJIA | pELICHUE [P PELICHUU paccyxaeHus;
peleHue IOCTABJIEHHOMN JIOIYILLIEHBI AMEIOTCS OTBETHI HA
SIBJISIETCS ey OIMMOKH; CTYJIGHT | BCE MOCTaBJIEHHBIE
HENPaBUWIbLHBIM JEMOHCTPUPYET BOIIPOCEHI C
TOJIBKO NPUMEHEHUEM
dakTuyeckoe TEPMHUHOJIOTHH,
3HaHUE MaTepuala, | MIPUHATON B
IIPU 3TOM HE M3y4aemMoun
MPOSBISAETCA €Er0 JUCLIUILINHE.

CIOCOOHOCTH K
aHaIIN3Yy,
0000111eHUTO
uH(popMaLnu;
uMeeTcs
HEOPEKHOCTH B
odopmIIeHUN
paboTHI.

CtyzaeHTbl, IOKa3aBIllke YPOBEHb YCBOCHHS HUXKE TTIOPOTOBOTO, HE IOMYCKAIOTCS K
MIPOMEKYTOUYHON aTTeCTalMU MO AucHUIUIMHE «CTpaTernuecKuii MEHEHKMEHTY.
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1.2 llikana oueHMBAHUS HA ITane MPOMEKYTOYHON aTTeCTAIIUH

(3K3aMeH B BUJIe UTOTOBOI0 TECTA)

TexHomorus OtcyTrcTBUE [ToporoBsrii [IponBuHyTHIIH Bricokwii (0TIHYIHO)
OIICHUBaHUS ycBOeHUs (HIKe | (YIOBICTBOPUTEILHO) | (XOPOIIIO)
TTOPOT'OBOT0)
Brimonaenue OOyuarommmiicss | OGygaromuiics OO6yyaromuiics OO6yyaromuiics
KypCOBO# paboThl| IEMOHCTPUPYET: | JOJIKEH: JIOJDKEH: JIOJDKEH:
- He3HAHUE - - -
3HAYUTEILHON MPOJIEMOHCTPUPOBATE | TIPOJIEMOHCTPHPOBATH | MPOJAEMOHCTPUPOBATH
YacTH oO1miee 3HaHME JIOCTaTOYHO TIONHOE | TITyOOKOe M TPOYHOE
OPOrPaMMHOTO | U3y4aeMoro 3HAHUE YCBOCHHUE 3HAHUU
Marepuaa; MaTepuana; MIPOTPAMMHOTO MIPOTPaAaMMHOTO
- HE BIIQJICHUE - TIOKa3ath o0IIee MaTepHana,; MaTepHana;
MOHATHHHBIM BJIaJICHHE - - WCUepIbIBaIoLIe,
anmnapaTom MOHATUHHBIM MIPOJICMOHCTPHUPOBATH | TIOCICIOBATEILHO,
JUCIIUTUTAHBI; anmapaTom 3HaHHE OCHOBHBIX | TPAMOTHO u
- CYIICCTBCHHBIC JUCIHUIIIINHBI, TCOPETUYCCKUX JJO'M4Y€CKHU CTpOI71HO
omunOKu Ipu - YMETb CTPOUTH MOHSTHUH; U3JIOKUTD
U3JI0KEHUH OTBET B JIOCTATOYHO TEOPETUICCKUI
y4eOHOTO COOTBETCTBHH CO MOCTIeTIOBATENBHO, MaTepHal;
Marepuaa; CTPYKTYpOii rpaMOTHO u|- MPaBUIILHO
- HEyMCHHE W3J1araeMoro JIOTHYECKH  CTPOMHO | OPMYJIUPOBATH
CTPOWTHL OTBET B | BOMPOCA; n3JaraTh MaTepHa; OTIPE/ICIICHHS;
COOTBETCTBUU - 3HaTb OCHOBHYIO = -
CO CTPYKTYpOH | PEKOMEHIYEeMYIO MPOJACMOHCTPUPOBATh | MPOJIEMOHCTPHPOBATH
W3J1araeMoro POrpaMMOi yMEHUE YMEHUS
BOIPOCA; YUeOHYIO OPHCHTHUPOBATLCS B | CAMOCTOSATEIHLHOMN
- HEyMCHUE JTUTEPATYPY. JUTEPATYpE; paboThl c
JIeNaTh BBIBOIBI - yMeThb  CHeNaTh | JUTEPATypOu;
0 U3JIaraeMoMy JIOCTATOYHO - yMeThb  cJejath
Marepuaiy. 000CHOBaHHbBIE BBIBOJIbI o
BBIBOJIBI o | u3naraeMomy
U37IaracMomy MaTepuany.
Marepuainy.
Brinonuenue AMEET TOJIBKO HCIIBITHIBAET YMEET NMPUMEHSTh CBOOOHO
HUTOTOBOTO OTJIEJIbHBIE 3aTpyAHEHUS IPU IIOJTyYECHHBIE IIPUMEHSET 3HAHUS
TecTa MPEACTABIECHUS | CaMOCTOSATEIBHOM 3HAHUS Ha Ha IIPAKTHKE, B
(3 15 00 u3y4aeMoM | BOCIIPOU3BEACHUU MPAKTHUKE, B OTBETAX U IIPU
BO3MOKHBIX Marepuae, Marepuana, OTBETax U TpPH pemeHnun
BOIIPOCOB MIPaBUIIBHBIX MPAKTUYECKOE peLIeHUuN MPAKTUYECKOTO
BapuaHTa) U OTBETOB Ha 3aJJaHUE PELICHO C MPAKTUYECKOTO 3aJJaHUs HE
pelieHue MPEII0KEHHBIN omuOKamu, 3aJIaHUs HE JOTMTYCKaeT OUTHOO0K,
MPAKTUYECKOTO | TECT MEHEe §, OTBETOB Ha JIOITYCKAeT OTBETOB Ha
3a/1aHUsA MPAKTUYECKOE MPEII0KEHHBIN CEpPbE3HBIX MPETI0KEHHBII
3aJaHue Tect 9-11 OIMOOK, OTBETOB TecT 14-15
pELIEHO HE Ha MPEJII0KEHHBIN
MPAaBUJIbHO WU tect 12-13
HE PELIEHO
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHble MATEPUAJIbI, HEO0X0AUMBbIe 1)1 OLleHKH 3HAHWI,
YMeHUil, HABBIKOB U (MJIM) ONbITA JeATEJIbHOCTH, XapaKTePHU3YIOLIUX dTanbl GopMUpPOBaHMS

KOMIIeTEeHIINii B nmpouecce OCBOCHUSA OﬁpaSOBaTeJILHOﬁ NmporpaMmmbl

KOMILJIEKT BOITPOCOB
AJIs1 IPOBe/IeHUs1 KOJUIOKBMYMa 1o pasaenam 1, 2, 3
no gucuuninHe «CtparernyecKuii MeHeIKMEeHT
AJISl TEKYIero KOHTPOJIA

Mertoguka mnposenenusi. Ko/UIOKBUyM @POBOAWTCA B pPaMKaxX CEMHUHAPCKOIO 3aHATHSA IOCIE
IPOBEJACHUS psila ayAUTOPHBIX 3aHATHM M BKIIOYAeT IPOBEPKY YCBOEGHMs MaTepualla Kak
JEKIIMOHHOI'0, TaK U MPAKTUYECKOI0 10 OTJENIbHBIM TeMaM. [IpoBepka 3HaHul poBoIUTCS B (hopme
MHAMBUAYAIBHOTO ompoca ¢ o0cyxzaeHueM. OcTajabHble CTYACHTHI JOINOJHSIOT W YTOYHSIOT
paccMmarpuBaeMsblii Bonpoc. [Ipenonasarens OogBOIUT UTOT.

N

©CoOoNOO AW

10.
11.
12.
13.
14.
15.
16.
17.
18.

19

Pa3gen 1. CymiHOCTb ¥ OCHOBHBIE OHATHS CTPATErH4eCKOro MeHeI>KMeHTAa

IIpumepHbIe Bonpocskl

Crparernyeckuii MeHexkMeHT B AIIK kak cuctema u npouecc ynpaieHus

[IIKOJBI CTPAaTErMuecKoro MEHeIKMEHTa

C60op HeOoOXOAMMBIX JAaHHBIX, HCHOJb3Yys OTEYECTBEHHbIE U 3apyOeXHble HCTOYHHUKH

uHpOpMaIu

OpraHu3alliOHHO-YIPABICHYECKUE peIIeHUs] B NPOPEcCHOHATbHON JEATENbHOCTH MU

OTBETCTBEHHOCTb 32 HUX

Muccust opraHu3aly U cTpaTernyeckue Henu

Crpaterust oprauuszalyu 1 npouecc ee GopMUpoBaHUs

bazoBble cTpaTeruu pocta OpraHu3aluu

JlenoBble cTpaTeruy 1OCTHKEHUSI KOHKYPEHTHBIX IIPEUMYILECTB

Crpateruu noseieHus1 B KOHKYPEHTHOM cpenie

@OyHKIMOHAIbHBIE CTPATETUN

Crpareruu cragny >KM3HEHHOTO LIUKJIA OTPACIH

Pasnen 2. CrpaTrern4eckuii aHaJIM3 CPpeAbl H CTPATErnu OPraHU3aluu
IIpumepHbIe Bonpochl
BHelHssA 1 BHYTpPEHHSIS Cpela OpraHu3aluu
MeTtoap! 1 mpueMbl cOopa, aHau3a 1 00pabOTKHU TaHHBIX, HEOOXOAUMBIX [Tl pEIICHUS
npo¢eCCHOHATIBHBIX 3a]1a4 U MOATOTOBKU MH(OPMAIIMOHHOTO 0030pa MITH aHAIUTHYECKOTO
oT4yera
[TOCT-ananu3 MaKpOOKpYXEHHUS OPraHU3aLAN
Meroas! aHanM3a MUKPOCPEbI
Mopnens koHKypeHTHBIX cui [lopTepa
KonkypeHTHas no3uiys opraHu3aluuu
MeTtobl aHanM3a B yNIpaBIeHUH OpraHU3alueit
Kputepun BbiOOpa METOIOB aHaIM3a B CTPATErMUECKOM YIIpaBJICHUN
@YHKIMOHAIbHBIE 30HbI aHAJIN3a BHYTPEHHEHN Cpe/Ibl U UX OLICHKA
Crparerndeckuii NoTeHIMa, KOPHEBbIE KOMIIETEHLIMU U KJIIOUEBbIE (PaKTOPHI ycrexa
CrpaTerndyeckuil aHanu3 U3EPKEK B LIEHHOCTHOM LIETIOUKE
Texkymuit U CTpaTerndecKuii anamu3 PUHAHCOBOW JIEATETLHOCTH
AHaln3 IEHEeXKHBIX TOTOKOB U MPUObUIN
J1oX0THBIM, pHIHOYHBIN U 3aTPaTHBIN MOJAXOAbl aHAIN3a U OLIEHKH CTOMMOCTH (QPUPMBI
CopepxaHue U CyIIHOCTh KOMIIJIEKCHOTO aHAJIN3a CPebl
SWOT-ananm3 1 METOIMKA €ro POBEICHHS
SPACE —ananu3 1Ji MajiblX U CPEIHUX NPEATIPUATHI
CrpaTerndeckast CErMEHTALMA U CTPATETUU OPTaHU3ALAN
OpraHu3allMOHHO-YIPABJICHYECKHE pEHICHUsT B TNPO(PECCHOHANBHON ACATENbHOCTH H

OTBETCTBCHHOCTbH 3a HUX
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20. CyuHocTb MOpTQENbHBIX CTpaTerui

21. Marpuna bocToHCKON KOHCAITHHTOBOU T'PYIIIIBI

22. Marpuua noprdensaoro ananmuza GE/McKincey

23. Marpuna «toBap — peiHOK» M. AHcodda

24. AHanu3 BO3IEHCTBUS PHIHOYHOM CTpaTeruu Ha MPUOBLIH

Paznen 3. ®opmupoBanue cTpaTernyecKux aJibTEPHATHB M pPeau3anus cTpaTerum
IIpumepHbIe BONPOCHI
Mopenu MakcuMu3auu TpuObUIH, MPOAAXK, J0OABIEHHON CTOMMOCTH
CrpaTernueckue peeHns B YCIOBHAX PUCKA M HEONPEAEIeHHOCTH
Br160p anbrepHaTHB M pa3pabOTKa CTPATErHYECKUX TUIAHOB Pa3BUTHS
[lpomecc  ympaBneHHss  CTpaTerMei ¥ OCHOBHBIC  YIPaBJICHYECKHWE  3adadd B
po(heCcCHOHANTLHOM e TEIbHOCTH
CrpaTernyeckue U3MEHEHHS IIPH PeaTH3aliy CTPaTeruu
6. Crparermueckuii KOHTPOJIb U KOHTPOJUIMHT. MeTo/bl U ipueMbl cOopa, aHam3a U 00paboTKH
JTAHHBIX, HEOOXOANMBIX IS pelIeHNUs MPO(ECCHOHANBHBIX 334 U TIOATOTOBKU
UH(POPMALMOHHOTO 0030pa WM aHATTUTHYECKOTO OTYETa
7. OueHka nporuecca pealu3alnuu 1 KOppeKTUPOBKA CTPaTeruu

NS

o

KOMILJIEKT SAIIAHI/II?I JJIA KOHTPOJIbBHOM PABOTHI 1O PA3JIEJIY 2
no gucuunianne «CTparernyeckuii MeHeIKMEeHT»
JJISl TEKYIEro KOHTPOJIs

ITocne HN3y4CHUA COOTBCTCTBYIOIHGIZ TEMbl 110 JUCHUINNIMHC CTYACHTBI BBIIIOJIHAIOT
KOHTPOJBbHYI0 paboTy. B mpouecce packpbiBacTcs CIIOCOOHOCTh KaXKJOrO CTYAEHTA, HCIOJIb3Ys
OTEYECTBEHHbIC M 3apyOekHble HCTOUYHUKM HHPOpMaLuu, coOpaTb HEOOXOAUMBIE JaHHBIE,
MPOAHAIU3UPOBATH UX U MOATOTOBUTH HH(OPMALIMOHHBINA 0030p U aHAIUTUYECKHUI OTYET.

TemaTuka 3aanuii copMupoBaHa 1o NPUHLKITY COYETaHUS TEM AUCLHUIUINHBL. BhInoiHeHno
KOHTPOJIBbHON padOThI JOKHO MPEIIECTBOBATh U3YUEHUE JIEKIIMOHHOIO MaTepuana, cOop U aHaau3
UHpOpMALlMM B TPOLIECCE CAaMOCTOATENbHON paboThl. [lyis yCHEmHOro BBINOJIHEHUS 33JaHuil
HEO0OXOJUMO 03HAKOMHTbHCS C JIMTEPATYPOI, CIMCOK KOTOPOH J1aH B paszzene 7 paboueil mporpaMMbl
«IIepeueHb OCHOBHOM M TOTIOJHUTEIBLHOU JIUTEPATYPBI».

J1J1 BBIIOSTHEHUS] KOHTPOJIbHOM pabOThl OTBOJUTCS 2 aKaJeMHUUECKHX Yaca.

IIpumepHbIe 3a1aHNUSA 1JIs1 KOHTPOJIbHON PadoThl

3ananme 1. Ieab. BoipaboTka HaBBIKOB pa3pabOTKU CTPATErMU YNPaBJICHUS MEPCOHATIOM.

OpranuzalvoOHHO-YNPABICHUECKUE pEUIeHUs] B MNPO(EeCCHOHANBHON JESTeNbHOCTH U

OTBE€TCTBCHHOCTH 3a HUX.

3ananue. OyHKIMOHAIbHAST CTpaTErusi YOPaBICHHUS MEPCOHAIOM — JTO IMOJCHCTEMA
CTpaTeruy OpraHu3alyi, IPeICTaBICHHAs B BUIE JOJTOCPOYHON NMPOrpaMMbl KOHKPETHBIX E€HCTBUI
[0 WCIOJb30BAaHUIO M PA3BUTHIO MOTEHIMAla MepcoHajda OpraHM3alud B IeNsAX oOecreueHus ee
CTPaTErnuecKoro KOHKYpEHTHOIO MPEUMYIIECTBA.

Bocnonp3oBapmuce npegiaraemsiM B Ta0a. 1 popmarom, pazpaboraiiTe 3CKU3HBIE CTPATETHH
yIpaBJIEHUS NEPCOHATIOM M MEPONPHUATHS MPOTrpaMMBbl JASHCTBUM A opraHu3anuu — 0asbl Barlen

MPAKTHKU.

Tabmuua 1 - Cogep:kanue U porpamMma AeWCTBUI CTPAaTEeruu yIpaBJIeHHs! IEPCOHATIOM

Bun pemenus Henn Meponpustus
CTpaTeTHYECKUE | TAKTHYECKHE | IPOrpaMMBbl JIEHCTBUI

1. OT6op, NPOJIBUKEHHE u

pacCTaHOBKa KaJIpOB

2. O11eHKa TOJIOKEHUS YETIOBEKA B
OpTraHHu3aIuu

3.CucreMa BO3HArpaxJ1eHus
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‘ 4.Pa3BuTHE yNpaBJICHUs ‘ ‘ ‘ |

3ananmue 2. Heasb. [IpuoOpectu HaBbiku npumeHeHus: GAP-ananusa ajst OLIEHKU CTPATETUH.

Mertonsl u mpuembl cOopa, aHaimM3a U 0OpabOTKHM JTaHHBIX, HEOOXOIUMBIX HJISl PEUICHUS

npodeccuoHaNbHBIX 3a/au.

3ananme. Ilpoenure GAP-aHanu3 W OUEHHUTE BO3MOXKHOCTH BalllerO MNPEANPUSITHS
yBENUYUTH 00beM nposax Ha 40% B TedeHHUE ABYX JIET 3a CUET peau3alliy CTPATErHH PaCIIuPEeHHUs
PBIHKA UJTH 32 CUET YBEITUYCHUS JTOJIU PHIHKA.

Onpenenute pas3peiBbl, CHOPMYIHPYUTE CTPATETUH U ONPEICIHTE MEPONPHUSATHUS IO ee
peau3aluu.

UToOBl yBENMWYUTH CBOKO JIONIO PBIHKA, IIEIECOO0Pa3HO COCPENOTOYUTh YCWIHS Ha
HECKOJIbKUX HAIPABIICHUSAX U IIPOBECTU PsiI MeponpusiTuii (Tabdi. 2).

Tabmuua 2 - Pa3paboTKu cTpaTeruu KOMIIAHUU Ha OCHOBE pe3ynbratoB GAP — ananuza

Meponpusitus

PaspsiB Crparerus (3a1a4n) (3aM0.1HHTD)

[Toxymarenu, KOTOpbIE HE MOTYT MO3BOJIHUTH CHuxeHmne ce0eCTOMMOCTH
cebe mpuodpecT MPOAYKIIUIO (3aBBIIICHHAS 1I€HA) | TPOTYKIIUH

YnqueHI/Ie Ka4dycCTBa

ITokynarenu, KOTOpbIE HELOBOJBHBI KAYECTBOM
MPOAYKLIHH U €€

IIPOYKIIMH

aCCOPTUMEHTA
IToxynarenu, KOTOpblE HE MOTYT HAalTH CrumynupoBaHue
IPOIYKLHMIO KOMIIAHUU IIPOJIaX

3amanue 3. Lean. OBnaneHne HaBBIKAMU KOMIUICKCHOW JMarHOCTUKH BHYTPEHHEW Cpeibl U
pPECYpPCHOTO TMOTEHIMala OpraHu3alud (UPMBI U BBISBICHHS €r0 CHJIBHBIX M CJIa0BIX CTOPOH
OTHOCHUTEJIBHO KOHKYpPEHTOB. OpraHM3allMOHHO-YIPABICHYECKHE PpEHICHUS B MPOEeCCHOHATHHON
NeSITeTHHOCTH U OTBETCTBEHHOCTH 32 HHX.

3aganue. OneHnre no MATHOATFHON IIKajle BO3MOKHOCTH BHYTPEHHEH CpE/Ibl MPEATIPHSITUS
— 0a3bl MPAKTUKH U 3aMIOJTHUTE KOHTPOJIbHBIM JUarHOCTHUECKUH JucT (Tadu. 3).

Onumure pecypcHBI IMOTEHIMAN, CHIBHBIE U Ccla0ble CTOPOHBI MPENNpHUATHS B
KOHKYPEHTHOU 60opb0e.

Kakne wmepsl HEOOXOOUMO TPHUHATH PYKOBOJACTBY MPENNPHUATHS JUIS  yIydIICHUS
KOHKYPEHTOCIIOCOOHOCTH?

Tabauna 3 - OueHka BHYTpEHHEH Cpe/ibl OpraHu3aliu
OneHka noJ0KeHus
Iuzep BBIIIIE CPEJTHETO | CpeiHee HHU3KO€ KPU3UCHOE

IToka3arenn

1. Mapketunr
2. DUHAHCHI
3.1Ipou3BOJICTBO
4. Texnonoruu
5. Opranu3zanus
U YIIpaBJICHUE

6. [lepconan

3ananme 4. Leasn. [IprobpecTn HaBBIKM OLEHKH KOHKYPEHTHOTO IOJIOKEHHUS (UPMbI Ha OCHOBE
SPACE — ananusza. MeTtoasl U npuemMsl cOopa, aHanu3a U 00pabOTKU JNaHHBIX, HEOOXOAUMBIX IS
peneHus mpopecCUOHATBHBIX 3a/1ay.

3aganue. [loctpoiite matpuny SPACE — ananusa u faiite XapakTepUCTHKY KOHKYPEHTHOTO
MOJIO’KEHUS OpraHU3al|H, [0 0Ka3aTessM, IpeACTaBIeHHbIM B Ta0II. 4.

Tabnuua 4 - @akTopsl CTPATETHUECKOTO MOJIOKEHHSI TPEIIPUSTHS

[TapameTpsl ®Qupma | Pupma | Pupma
Ne 1 Ne 2 Ne3
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DaxkTopsl cTaduwibHOcTH 00cTaHoBKM -CO (UTOrO0) 14:7=2 | 26:7=3,4 | 34:7=4,8

TexHomorndaeckrue H3MEHCHUS

Temmbl uHGISIIAR

H3MeHYnBOCTh CIIpoca

Jlnana3oH 1ieH KOHKYPUPYIOLIUX MPOTYKTOB

[IpensaTcTBHs 11 JOCTYIIA HA PHIHOK

JlaBieHre KOHKYPEHTOB

NWERINWIFIN
AW WA W
g~ ooo|o|o1| A~

IleHnoBasi 37aCTUYHOCTD

DakTopbl NpoMbILIeHHOT0 noTeHuuaja — I (MToro)

IToreHuman pocra

[ToTenmuan npuObUIH

dunHaHcoBas CTaOMILHOCTD

YpOBEHBb TEXHOJIOTUH

CreneHp NCITOJIH30BaHUS PECYpPCOB

KanutanonHTEHCUBHOCTD

JIerkocthb JOCTYyIIa Ha PBIHOK

[Ipon3BOAUTENBHOCTh MOITHOCTEN

DaxkTopbl KOHKYpPeHTHBIX npeumyiects — KII (MToro)

Jlons pelHKa

KauecTBO nmpoaykuuu

JKu3HEHHBIN UK TPOYKTa

[{1K 3aMeHbl TPOAYKTa

JIosAnbHOCTD HOKyr[aTeneﬁ

HMcnonp3oBaHue MOITHOCTEH KOHKYPCHTaMU

BepTI/IKaﬂbHaﬂ HHTCrpanusd

DaxkTopsbl GuHaHcoBOro norennuaga — @II (Mroro)

[TpuObLIB

duHaHCOBas 3aBUCUMOCTD

JINKBUAHOCTH

Heo6xoaumelil \ UMerOLIMICS TOTEHIIAAI

IToTok cpencts

JlerkocTh yxoza ¢ ppIHKa

Puck npeanpusitus

[Tpouenypa NoCTpOECHUSI MATPULIBI CBOJIUTCS K CIETYIOIINM 3TanaM:

1. XapakTepucTUKH TMapaMeTpoB oOleHuBaroTcs mo mkane ot 0 g0 6. OuenuBas ¢GhakTOpbI
KOHKYPEHTHOTO MPEUMYIIECTBA W CTAOMIBHOCTH OOCTAHOBKH, CJIEAYET YUYECTh, YTO MaKCHMaIbHOE
3HauUEHUE XapaKTepu3yeT MHUHHMalbHOEe TposiBIeHHe ¢akropa. Kaxmoil XapakTepucTuke
MIPUCBAMUBAETCSI BEC, OTPAKAIONIUN ee 3HAYMMOCTh B pa3pese (axrTopa.

2.Ha ocHOBe MOTy4YeHHBIX OIIEHOK BBIBOAUTCS CpeAHe apudMeTHdecKkoe 3HaUeHHEe OI[CHKH 10
KKJIOMY M3 YETBIPEX aHATU3HPYEMBIX (DAKTOPOB.

3.Cpennue 3HauYeHHWS M1 KaXAOH U3 deThlpeX Tpynn ¢HaKTOpOB OTOOPaKAIOTCS B
koopauHatax SPACE—Marpuibl U COEAMHAIOTCA JUHHUAMUA. MaKCUMaJIbHO YJaJ€HHAas OT LEHTpa
CTOpOHA MOKa3bIBaeT BEKTOp pa3BuTus C3X.

3aganue S. Heab. BoipaGoTka HaBBIKOB HIACHTHU(PUKAIIMN U OLIEHKH CTPATETMUECKUX PUCKOB.
OpranuzalvoOHHO-YNpaBICHUECKUE peUIeHus] B MNPOo(ecCHOHANBbHOM JEesTeNbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

3aganme. Onpenenute 5 cTpaTernyeckuX PUCKOB, AKTYAIBHBIX JIJIsl CUTYallUH MPEPUATUS —
0a3bl Baweil npaktuku. Bocnone3yiitech matpuieit . Aucodda (tabd. 5).
Tabmuua 5 - Unentudukarys crparernyeckux puckon Ha marpuue M. Ancodda

HaunmenoBanue Cutyanus ®dopma pucka
CTpaTeruu pucKa
1. Ctparerus OcBOEHHBIE CHUMXKEHHUE 10U PhIHKA BCJICICTBUE KOHKYPEHIIHH.
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MIPOHUKHOBEHHUS | TOBApHI, CHIKeHHe MOKYIaTeIbCKOro crpoca Ha ToBap,
Ha PbIHOK CTapblil pIHOK | BhI3BAHHOE CHI)KEHHEM KauecTBa TOBapa

2. Crparerus HoBb1i1 pIHOK, | PUCK CHHMKEHUS LIEHBI KaK CJIECTBUE OTCYTCTBUSA
pa3sBUTHS PbIHKA | CTapblil TOBAp | rapaHTUU KadyecTBa (U1 HOBOTO PhIHKA CTapbli
TOBAp SIBJISIETCS] HOBBIM).

He Oynet nnarexecrnocoOHOro cripoca, Tak Kak
MOKYTIATeJIsIM HEU3BECTHA TOProBasi MapKa (PHPMBIL.

3. Ctparerus Crappbiii Puck cHmXeHuUs 1IEHbI KaK CJIEICTBUE OTCYTCTBUS
pa3paboTKu PBIHOK, rapaHThH KayecTBa.
TOBapa HOBBIN TOBap | PuCK yAnuHEHHs] CPOKOB OCBOCHHS TOBapa.

Puck MaTCpHUAJIbHBIX IOTECPb HAa MHBECCTUIIMOHHBIC
PacxoJibl, BEIITYCK W p€ajIn3alluiO TOBApa.

4. Ctparerus HoBblii pbIHOK, | PUCK CHM>KEHUS LICHBI.
nuBepcu(UKalUKU | HOBBIA TOBAp Puck cHmxenuss 00beMOB MPOU3BOICTBA.
Puck MaTepuaibHBIX IOTEPD.

KOMILJIEKT 3AJJAHUM 1151 KYPCOBOM PABOTbI
no IUMCIIUIIJINHE «CTpaTeFI/I‘JCCKI/Iﬁ MEHCIKMEHT» IJISI IPOMEKYTOIHOI0 KOHTPOJISA

KypcoBass padora. CryzaeHTsl, oOydJaromuecs Mo OYHOW M 3a04HOM (hopMe - HampaBieHUE
noarotoBku: 38.03.02 — MenemxmeHT 1o npoduiao «IIpousBoacTBeHHblii MeHeKMEHT B ATTK»,
BBITIOJIHSIFOT KYPCOBYIO pa0dOTy M CHAIOT PK3aMEH MO AUCHUIUIMHE « CTpaTeru4ecKuii MEHEKMEHT.
KypcoBass pabora nomkHa OBITH BHINIOJHEHA B IMOJIHOM O0bEeMe C H3JI0KEHHEM OTBETOB Ha BCE
MOCTaBJICHHBIC B 3aJJaHUU BOTIPOCHI.

CtpykTypa patoThl B 0011IeM BHJI€ JI0JKHA ObITh CJAEIYIONIASL:
1) TuTYAbHBII JIUCT PaOOTHI JODKEH COIEPKATh CIACTYIOIINE CBEICHHUS:
» TI0JIHOC HAMMEHOBAaHWE MHUHUCTEPCTBA, By3a, (hakyybTeTa, Kadeapsr;
» Ha3BaHUE JUCHHUIUIMHEI,
» Ha3BaHUE TEMBI;
» cBenenus o0 ucnonnutene (O.M.0. ctyneHTa, HOMEp TPYIITBL, TIO/IHCH);
» HaMMEHOBAHHE MECTA M Iojia BBIITOIHEHHS.
2) OrJiaBJjieHHe JTOJKHO CO/IePIKaTh MepeueHb CTPYKTYPHBIX 3JIEMEHTOB Pa0OTHI C YKa3aHHUEM
HOMEPOB CTPaHMII, C KOTOPBIX HAYMHAETCSI UX MECTOPACIIONOKEHHE B TEKCTE, B TOM YHCIIE:
> BBeIEHUE;
» OCHOBHAas 4acTh palOTHI,
> 3aKIOYEHHE;
» CITMCOK HCIOJIb30BAHHOM JIUTEPATYPHI;
» TIPUIIOKEHUS (€CITH eCTh).

Beedenue xapakTepuszyeT akTyalbHOCTh U COIMANBHYI) 3HAYMMOCTh TEMBI, CTEIEHb ee
pa3pabOTaHHOCTA B OTEYECTBEHHOM M MHMPOBON TEOPHUU W TMPAKTUKE; LETU U 3a7a4d, OOBEKT
npeaMeT, 0azy Hay4yHOTO HCCIEIOBAHHS WU TPOSKTUPOBAHUSA, METOAbI cOopa U 00paboTKu
uH(popMaIuy, Hay4YHbIE THUIOTE3bl, OOOCHOBAaHWUE BHIOOpPA WCIIONIB30BAHHBIX JIMTEPATYPHBIX
HMCTOYHUKOB, KOMITO3UIIMOHHBIE OCOOCHHOCTH U KPAaTKOE COAEpPKAHNEe OCHOBHON 4acTH PaOOTHI.

OcHnosnasa uacms padompl COCTOUT W3 JABYX TJaB U MPEICTABIAECT COOOH, TIIaBHBIM 00pa3oM,
AHATUTUYECKUN 0030p TeMbl. AHATUTUYECKUI 0030p MpeacTaBisieT cOOOM pe3ynbTaT aHATHTHKO-
CUHTCTHUYECKOH MepepadOTKH COBOKYITHOCTH JJOKYMEHTOB, HAYIHBIX PabOT, MyOIMKaIuil B HAyYHBIX
U TEpPUOAMYECKUX U3MaHMsIX, WH(OpManud Ha OQUIMAIBHBIX caiiTax B ceTu HHTepHeT O
OTIPENICTICHHOM TeMe, COJIepKaIIiii 0000IEHHbIE U KPUTUYECKH MPOaHATM3UPOBAHHBIE CBEJICHUS 00
UCTOPUH, COBPEMEHHOM COCTOSIHHMH, TEHACHIIUAX U MEPCICKTUBAX Pa3BUTHS IIpeaIMeTa 0030pa.
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I'maBa BTOpass B HEHl BBINOJHSETCS Ha MPUMEpPE KOHKPETHOTO O0BEKTa MM OOBEKTOB,
KeIaTeabHO BXOJAIIMX B OJHY M3 c(hep arporpOMBIIUIEHHOIO KOMIUIEKCA, 20e CHLyOeHm npoxXoouJ
nPOU3600CHIEEHHYIO NPAKMUKY.

OO0s3aTenbHBIM YCIOBUEM SIBJISICTCS ITOCTPOEHUE CXEMbl U aHAJIM3 CTPYKTYpPbI YIPABICHUS
HCCIIEyeMOro 0OBbEKTa, a TaKkKe pa3paboTKa MPEATIOKEHUI 10 ee COBEPIIEHCTBOBAHUIO. [IJIs OLIEHKU
3¢ (}EeKTUBHOCTH YIPABICHUS CTYAEHT MOXXET B3AThb 3a OCHOBY IIOKa3aTelM, IPUBEICHHBIE B
PEKOMEH1yEMBIX TaOJINLIAX.

K TekcTy aHanmuTHyecKoro 0630pa NpeabsABISIIOTCA CIEAYIOLIME OCHOBHbIE TPEOOBaHMS:
MOJTHOTA U JOCTOBEPHOCTh MH(POPMALINY;

HaJINYME KPUTUYECKON OLEHKU UCIOJIb30BaHHOM HH(pOpMaLUH;
JIOTUYHOCTh CTPYKTYPBI;

KOMITO3ULIMOHHAs LI€JIOCTHOCTb;

apryMEeHTHPOBAHHOCTh BBIBOIOB;

SCHOCTb, YETKOCTh M JJAKOHUYHOCTb U3JI0KECHUS.

3akniouenue pacKpbIBa€T 3HAYUMOCTh PACCMOTPEHHBIX BOIPOCOB Ul HAYyYHOW TEOPUH U
IPAaKTUKU; NPUBOJATCS TJIaBHBIE BBIBOJbBI, XapaKTEPU3YIOIIUE B CKATOM BHJE UTOTU MPOJCIaHHON
paboThl; HU3JIararoTCsl MPEAJIOKEHUS U PEKOMEHJALMK [0 BHEAPEHUIO MOIYYEHHBIX PEe3yJIbTaTOB U
JapHeHIeMy pa3BUTHIO TeMbl. B KOHIE 3aKJII0UYEHUS IMPOCTABISETCS JaTa BHIMOJIHEHUS KypCOBOM
paboThl ¥ MOAINKUCH CTYJEHTA.

Cnucok numepamypul. OCHOBHbIE TPeOOBaHUS, IPEIbABISIEMbIE K CIIUCKY JIUTEPATYPHI:

» COOTBETCTBHE TE€ME PabOTHI U MOJTHOTA OTPAKEHHS BCEX ACIEKTOB €€ PACCMOTPEHUS;

» pazHOOOpa3ue BUIOB U3aHUIl: OpUIIaTIbHbIE, HOPMATUBHBIE, CIIPABOYHBIC, YUCOHBIC,
Hay4HbIE, UHTEPHET PECYPCHI U JP.;

» OTCYTCTBHE MOPAJILHO YCTapEBIINX TIOKYMEHTOB.

bubnuorpaduueckue omnucaHus AOKYMEHTOB paclojiarailoT B al(aBUTHOM IHOpSAKE IO
NEPBBIM HX JJIEMEHTaM — aBTOpckuM 3arojioBkaM (@D.M.0.) win 10 OCHOBHBIM 3arjlaBUsIM.
VYHopsi1oueHHbIH CIIUCOK JIUTEPaTyphl JOJKEH ObITh IPOHYMEPOBAH 110 MOPAJKY 3anuceil apabCckuMu
nudpamu ¢ TOUKOH.

VYkazarenb aBTOpoB ogopmisieTcss B BHJE al(paBUTHOTO NepedyHs (amMuiIuil U MHUIHUAIOB
aBTOPOB, JOKYMEHTOB, MWCIIOJb30BaHHBIX TIpU TOATOTOBKE TEKCTa pabOThl C yKa3aHUEM
COOTBETCTBYIOIIMX MM IOPSIKOBBIX HOMEPOB JOKYMEHTOB B CIIUCKE JIUTEPATYPBHI.

Ilpunosycenua npusBaHbl OOJIETYUTH BOCHPHUATHE COAEpPM aHHUS KypcoBOM pabOTBHI U MOTYT
BKJIIOYATh: MaTepHalIbl, JOMOJHSIOIINE TEKCT; NMPOMEXYTOUHbIE (OPMYJbI M pacyeThl; TaOIUIIbI
BCIIOMOTaTeNbHBIX JIaHHBIX, WJUIFOCTPALMU BCIIOMOTaTEJIbHOIO XapakTepa, WHCTPYKIUH, AHKETHI,
METOJUKH U T.JI.

[IpaBuiia nmpenocTaBieHUs: TPUITIOKEHUH:

YVVVYVYYY

»  TIPWIOXKCHUS MMOMEIIAIOT B KOHIIE paboThI;

»  Kaxaoe TpPWIOKEHHWE [ODKHO HAYMHAThCA C HOBOM CTpaHUIBI M HWMETh
COJIepKaTeNbHbIN 3ar0JI0BOK:

»  TpUIOXEeHHs 0003HAYaIOT 3arjaBHBIMH OykBaMu pycckoro andasura (I[Tpumoxenne A)
BBEPXY M0 MIPABOMY Kparo CTPAHUIIBI;

»  TPWIOXKEHHS JJOJDKHBI HMMETh OOIIYI0 C OCTalbHOH YacTbi0 pabOTHI CKBO3HYIO
HYMEPALUIO CTPaHMIL;

»  Ha BCE NPUJIOKEHHUS B OCHOBHOM 4acTH paOOTHI JOJDKHBI OBITH CCHUIKH.

3ammTa KYpCcoBOii padoThl

3ammTa KypcoBOW pabOThl HOCHUT MyOJMYHBIA XapakTep M BKIIOYAET JOKJIaJa CTYyJICHTa, a
Takke ero obcyxieHue. B mokmane CTyJeHT OCBEHIaeT aKTyaIbHOCTh U COLMATbHYIO 3HAYUMOCTH
TEMBI, 1IeTb U 33J1a4i, OOBEKT U MPEeIMET padOThI; PACKPBIBACT CYIIHOCTh MPOOIEMBI M CBOE MHEHHUE
0 BO3MOXXHOCTH €€ pemieHus. [lopsaok oOcyxaeHus: paboThl IpeycMaTpUBAEeT OTBETHI CTY/ICHTAa Ha
BOIPOCHI IPENOAABATENS U CTYICHTOB.

Pemenue 06 oreHke pabOTH MPUHUMAETCS MPENO/IaBaTENIeM 0 pe3yibTaTaM aHaIu3a

MpeIbsBICHHONW paboThl, T0KJIa/1a CTYI€HTa U €r0 OTBETOB Ha BOIIPOCHI.

IIpumepHbIe TeMbI KYPCOBBIX padoT
1. TIlpoexTupoBaHuE CTPYKTYpH! yIPABICHUS OpraHu3aluen
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2. OpraHu3aloOHHO-YIIPABICHYECKUE PEIICHHs B TPO(PECCUOHATLHON AEATEIIbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

2. ®opMHpPOBAaHHE HHCTPYMEHTOB IMO3UIIHOHUPOBAHNS U KOHKYPEHTHOT'O aHaJIM3a MPOU3BOCTBA

MPOIYKIMH Ha IPOJOBOIbCTBEHHOM PBIHKE

KoHKypeHTHBIE TpenMYIIeCTBa MPEANIPUIATUN: cllaraeMble, (PaKTOpbl, METObI OLIEHKU

[TpuBeneHre KOHKYPEHTHOM cTpaTeruyl GUPMbI B COOTBETCTBUU C CUTYaIUEil B OTpaciau

Pa3paboTka cTparernyeckoro miaHa Ha IpuMepe OpraHu3auu

O6ocHOBaHME CUCTEMBI CTPATETUYECKOTO KOHTPOJISI B OPraHu3aluu

Pa3pabotka nnHoBanmonHoi crpateruu npeanpustuii AIIK Poccun

[Tpouenypa npoBeneHNs CUCTEMHOTIO aHAIN3a B CTPATETHYECKOM MEHEI)KMEHTE

VY4er 1 aHanu3 KOMMEPYECKUX PUCKOB B CTPATETUYECKOM MEHEKMEHTE OPTaHU3aIHH

10 Pa3paboTka cTpareruu npeAnpusTUs Ha MpuMepe MPOU3BOJICTBA U NEPepabOTKH MPOTyKIUU

KUBOTHOBO/ICTBA

11. Pa3paboTka cTpaTeruu NpeAnpuaTrs Ha MIpUMepe MPOU3BOICTBA U MepepadOTKU NPOAYKIIUN

PacTEeHHEBOICTBA

12. AHanmu3 cOCTOSHUSI KOMIIAHUHU: BBISIBICHUH CUJIBHBIX U c1a0bIX CTOPOH nesTenbHocTd (SWOT

aHaJn3)

13. Merouka npoBeieHUsI CTPATErMYECKOT0 aHaIu3a AeSITeNbHOCTA (PUPMBI U BBIOOp HampaBlIeHUI

¥ IyTeH COBEPIICHCTBOBAHUS

14. Paspabotka (puHaHCOBOM cTpaTeruu GupmMbl 10 GOPMUPOBAHUIO MHBECTUIIMOHHOTO TTOpTdEIs B

YCIIOBHSAX HEJOCTATOYHOM JTMKBUAHOCTA B OAHKOBCKOM CEKTOPE.

15. AHanu3 BHENIHEH cpelibl KaK OCHOBA CTPATETUU Pa3BUTHUS MPEAIPUATUS

16. YnpasieHnue METOIOM PAHKHUPOBAHHS CTPATETUIECKUX 3a/1a4

17. TIpoexT mepomnpusiTuii Mo pa3paboTKe pEeKIaMHON MOJTUTUKU TPEITPUITUS

18. VYmparienue pa3BuTHEM PHIHOYHON HH(PACTPYKTYPHI B PETHOHE.

19. Meroauka mpoBeIEHUS CTPATErMYECKOT0 aHATIN3a IEATEILHOCTH (PMPMBI M BEIOOp HAIpaBICHUI

U IyTel ee COBEPIICHCTBOBAHUS

20. MexaHU3M MPUHSITHS CTPATETHUECKUX PEIICHUN U ITyTH €r0 COBEPIICHCTBOBAHMUS

21. Crparernueckoe yrpapjieHHE YCTOHUMBBIM Pa3BUTHEM MPEANIPHUATHS B MOJIOYHOM OTpaciu

22. Metoapl aHanu3a BHYTPEHHEW Cpebl OpraHu3aIin

23. CermMeHTUpOBaHME PbIHKA U 00pa30BaHUE CTPATEIMYECKUX 30H XO3SIHCTBOBAHUS

24. Pacuer cTparernu KOMIIaHWH, OPUEHTHPOBAHHOW Ha MOTPEOUTEIIS

25. VYnpasieHue noprdeneM Xo3aiCTBEHHBIX €IMHUI] KaK cTpaTernyeckas 3ajgayda (Ha npumepe

Poccuiickoro npeanpustus)

26. IIpoBeneHne KOMIUIEKCHOTO aHAIM3a BHEIIHEN 1 BHYTPEHHEN Cpeibl OpraHu3aliii Ha IpuMepe

27. Vnentudukanus KIIFOUYEBBIX KOMIETSHIINNA TS yCIIieXa B OTPAcid U JOPMUPOBAHUE

KOHKYPEHTHBIX BO3MOKHOCTEH

28. MopenupoBaHie CUCTEMbI OPTaHW3aMOHHBIX I1eJIel. JloNrocpodHbIe M KpaTKOCPOUYHBIE IIEITH

OpraHu3aIu

29. Pazpabotka cTpareruu co3maHus U OleHKH 2P PEeKTUBHOCTH MEHEPKMEHTA B MSICHOMN

HIPOMBIIIJICHHOCTH

30. Pa3paboTka HacTymaTelbHOW CTpATETHH, HAIPABJICHHOW Ha MTPOTHBOCTOSIHUE W TIPEOIOJICHHE

CHJIBHBIX CTOPOH KOHKYPEHTOB

31. Crparerndeckoe IIaHHPOBaHKE B MAJIOM OM3HECe

32. PEST-ananu3 TeHACHIMH, IMEIOIINUX CYIIIECTBEHHOE 3HAYCHHE IS CTPATETHH OpPraHu3aluu

33. MeTozp! 1 IpreMbI cO0pa, aHaju3a 1 00padOTKU JAHHBIX, HEOOXOAUMBIX JUTS PEIICHHS

npodecCHOHATBHBIX 33Ja4u U MOATOTOBKH HH(OPMAIIMOHHOTO 0030pa UM aHAIMTHYECKOTO 0TYeTa

LCoN kAW

KOMILJIEKT TECTOB
no gucuunianHe «CrparernyecKuii MeHeIKMeHT»
JJISl IPOMEKYTOYHOM aTTecTANMHU (IK3aMEH)

Tectsl no pucuuiuMHe «CTpaTeruueckuii MEHEIKMEHT» COJIEP’KaT OCHOBHBIE BOIPOCHI IO
BCEM T€MaM, BKJIIOYEHHBIM B Pa0OUyI0 IPOrpaMMy JUCIUITIINHBIL.
KaxxnoMy cTyzneHTy npu TECTUPOBAHMU 0 JUCLMILIMHE IpenocTaBisercs 15 Bompocos, Ha
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KXKJbI M3 KOTOPBIX JaHbl BapUaHThl OTBETOB, TOJbKO OAMH M3 HUX SIBJISETCS NPaBUIbHBIM.
CryzaeHty HE0OX0AUMO BBIOpATh MPABUIIbHBIN OTBET U3 MPETIOKEHHBIX €My BapUaHTOB OTBETOB.
Jl1st BeIMOSTHEHUS TecTta OTBOAUTCS 30 MUHYT.

1. Pazpa0oTka GpyHKIHMOHAJIBHON CTPaTerny BKJIKOYAET B ceds:
a) Cozmanme u ynpasienue noprdenem C3X. Obecneyenune cunepruzma C3X Kak KOHKYPEHTHOTO
npeumyiiectsa. OrnpeneneHue HHBECTULUMOHHBIX IPUOPUTETOB U YIPABIEHUE peEcypcaMu B
Haubonee npusnekareabHbix C3X. Ilepecmorp/peBu3us/yHUPUKALUS OCHOBHBIX CTPATErHUYECKHX
noaxo 0B medoB C3X
6) OmpeneneHue NEHCTBUN M MOAXOAOB JUIS YCHEIIHOM KOHKYPEHIIMM U B MHTEpecax MOIy4YeHUS
KOHKYPEHTHBIX IpeumyliecTB. P@OpMUpOBaHUE peaKLUUd HAa HM3MEHEHHE BHEUIHMX YCJIOBHM.
YHubukanus crpaTernyecKuX HWHUIMATUB KIIOYEBBIX (PYHKIMOHAIBHBIX ciyx0. [leiictBus mno
peLIeHHIO crierpuUecKuX npodiaem
B) Co3naHue (QYHKIMOHAIBHBIX MOAXOJOB MOAJEPKKH CTpaTeruu Ou3Heca W JIOCTHXKEHUS
byHKIMOHANBHBIX Heneld n (yHknuoHansHBIX crpareruii B HUOKP, mpousBoacTBe, MapKeTHUHTE,
¢unancax, kaapax. Ilepecmorp/peBusus/ yHU(HUKalMs OCHOBHBIX TOJIXOJOB MEHEINKEpOB Ooiiee
HU3KOI'0 YPOBHS
r) Pazpaborka Oonee y3kux © crnenuUYECKHX IMOAXOJOB U JACUCTBUA B MOAJEPKKY
¢yuxuoHanbHblx ¥ C3X crTpareruii U B HMHTEpecax AOCTH)KEHUS LEJe IMOJEeBbIX E€AMHMI] U
(bYHKIIMOHATBHBIX OTEIIOB

2. Bblaeaute ABa (pakTopa, onpeaesilOIIUX MUCCHIO (B OpUTHHAJE - TporpaMMmy) ¢Gpupmbl,
no ®. Koriepy:
a) uCTopus (HUpPMbI
0) CcBsI3U C MMapTHEPAMH U MOCTABIIUKAMU
B) OPUEHTALMsI Ha NPUOBLUIb U KOHKYPEHTOCIIOCOOHOCTh
T') CTUJIb MIOBEJCHHS] COOCTBEHHHKOB M OCHOBHBIX MEHEIKEPOB (PUPMBI

3. Ilpomecc BbIGOpa CTPATErnu OPraHN3aINU COCTOUT H3:

a) aHaJIM3a TeKyIIeH CTpaTeruu

0) KOHTPOJISI 1€ATENbHOCTH BBICIIETO PYKOBOJICTBA
B) ONpeZeTIeHNs albTePHATUBHBIX CTPAaTETuit

T') OLICHKHU ¥ BbIOOpa CTpaTerun

4. K 0a30BBIM CTpaTerusiMm OTHOCSATCS:
a) OrpaHUYEHHBII poCT
0) nuBepcuduKanus
B) HHTETpALIUS
T) pocT

5. Crparerusi OrpaHH4eHHOr0 pocTa:
a) IIpumeHseTcss B AMHAMUYHO DPa3BHBAIOIIUXCS OTPACiAX C OBICTPO MEHSIOIIEHCS TEXHOJOTHEH,
YCTaHABIMBAET €KErOJHOE 3HAUWTEIbHOE TIPEBBbIIIEHWE YPOBHS Ppa3BUTHS HAJl YpPOBHEM
IpEbIYIIEro roaa
6) [Ipumensiercst B CIOKUBIIMXCS OTPAcisX CO CTaOMJIBHOM TEXHOJIOTMEW, yCTaHABIMBACT LIENTU
pPa3BUTHUSA «OT JOCTUTHYTOI'0» U KOPPEKTUPYET HA U3MEHSIOIUECS YCIOBUS
B) YcTaHaBIMBAET LEIH HUXKE YPOBHS, IOCTUTHYTOTO B MPOILUIOM, KOTJa MMOKa3aTean AesTeIbHOCTH
OpraHu3aiy IpruoOpeTaoT yCTOMUMBYIO TeHICHIMIO K YXYALICHUIO M HUKAKUEe MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIEe KOMIIAHWH, KOTOpPbIE€ AKTUBHO (YHKIMOHHPYIOT B HECKOJIBKHX
oTpacisax

6. YuCTbIi PUCK — ITO:
a) OMaCHOCTH BAJIIOTHBIX MMOTCPb, BEI3BAHHLIX U3MCHCHHBLIM KYpPCOM BaJIFOT
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0) BO3MOXHOE MOJIy4eHHUE, KaK MOJIOKUTEIBHOT0, TAaK U OTPULATEIILHOTO Pe3ysibTaTa

B) BO3MOKHOCTb IOJIYY€HHUSI HYJIEBOTO WJIM OTPULIATENILHOTO pe3yibTaTa

I') ONacCHOCTb HEMPAaBUJIBHOTIO BJIOXKEHHUS KalWTala, HEMPAaBHJIBLHOIO BBIOOpa LEHHBIX Oymar, mpu
(dbopMUPOBAHUN UHBECTUIIIOHHOTO MOPTdens

7. Yrpo3a nosiBjieHusi HOBbIX KOHKYPEHTOB 3aBHCHT OT:
a) TOBAapOB, TIOKYIAeMbIX B OTPACIIH, COCTABIISIOUINX 3HAUUTEIbHYIO YacTh NPUOOPETEHNH KITMeHTa
0) ypoBHs OapbepOB Ha BXOJIe B OTPACIIb
B) METOAOB cOopa, aHaan3a U 00pabOTKH JaHHBIX, HEOOXOIUMBIX JJISl PEIICHHUS PO(EeCCHOHATBHBIX
33124 U MOATOTOBKY HH(OPMALIMOHHOT0 0030pa MM aHAJTUTUYECKOTO OTYETa
') TOBApOB, KOTOPHIE POM3BOISATCS B CEKTOPAX BHICOKOW MPUOBLIIBHOCTH

8. Cpenu koHkypeHTHbIX ciusi M. IlopTepa npucyTCTBYIOT:
a) TOBapbI-3aMCHHUTEIH
0) cuiia MEeHePKMEHTa KOMITAaHUU
B) CWJIa MOTPEOUTENICH B TOPTOBJIE
I') CHJIa TOCY/IapCTBEHHOTO PETYIMPOBAHUS

9. Martpuua BKI nose3na:
a) Ipu BBIOOpE MEXAY Pa3IMYHBIMHU 30HAMH XO3SICTBOBAHMSA JUIS PACIpENEIICHHUS CTPATETHYECKUX
peCcypcoB Ha OIMKAUIIYIO IEPCIEKTHBY
0) Ipu OoNpeeNICHUN CTPATETUUECKHIX ITO3UIIUI
B) JUISl pacIIpeIeNICHUs] CTPATETMYECKUX PECYPCOB Ha OJIMKANIIYIO IEPCIICKTUBY
T') BCE, BBIIICIIEPEUNCICHHOE

10. KnoueBble 3a/1a4H peajin3alii CTPaTeru — 3To:
a) OCTPOEHHE OPraHu3alK, CIOCOOHON OCYIIECTBUTH CTPATETHIO
0) ompesiesieHre MUCCUH U 11€TIeH OpraHu3aIiuu
B) pa3paboTka Oro/KeTa, 00ecIeqnBaIOIEro peaau3aliio CTpaTeruu
T') BBIOODP pBIHKA, Ha KOTOPOM OyJIeT 1eCTBOBAaTh OPraHU3alUs

11. IlocTpoeHue opranu3anmu, cOCOOHON OCYIIECTBUTH CTPATErHI0, 10JZKHO BKJIIOYATH:
a) pa3paboTKy BHYTpEHHEH OpraHU3alMOHHON CTPYKTYPBI, UCXO1s U3 HYX]I CTpaTeruu
0) HaJeneHne KakJoM OpraHu3allMOHHOW €UMHUIIBI OI0/KETOM, 00ECIIeUNBAIOIINM BBIIIOJIHEHUE €€
YaCTU CTPATErMueCcKOro IiaHa
B) CO3/IaHUE UCKYCCTB U OTJIMYMUTEIbHBIX MPEUMYIIECTB, HA KOTOPBIX Oa3UpyeTCs CTpaTerus
I') MOTUBAIMIO OPraHU3allMOHHBIX €MHUI] U NIEpPCOHAIa B MHTEpecax peaau3aliy CTpaTeruu

12. Crparernuyeckuii MmeHemzkMeHT B AIIK — 310!
a) BEDKMBaHHUE OPTaHM3AIMHU B IOJITOCPOYHON NIEPCTIICKTHBE
0) opueHTarus Ha Mpo0IeMbl, BO3HUKAIOIINE BHYTPU MPEAIPUATHS
B) paccMaTpuBaeT pabOTHHKOB KaK «KalMTa», OCHOBY OpTaHU3aIlUH, TIABHYIO IIEHHOCTh, HCTOYHHUK
Onaromnonyuus
T') OpraHU3aIMOHHO-YTIPABIIEHYCCKUE PEIICHUS B MPO(eCCHOHAIBHON IS TeTbHOCTH U
OTBETCTBEHHOCTb 33 HUX

13. CTparerusi B ynpaBJjeHHH — 3TO:
a) CO3JIaHue TMOCPEACTBOM Pa3HOOOPaA3HBIX ACHCTBUNA MEHEKMEHTA YHUKATBHON U IIEHHOW MO3HUITNI
NpeANPUITUS
0) MHTYUTHUBHO TOCJEeI0BaTEIbHAS HHTEIPUPOBAHHAS CXeMa IPUHSTHSI pelIeHnu i
B) 000011arommas MoJienb AeUCTBHUM B Oyy1eM, HEOOXOJUMBIX JJIs TOCTHKEHHUS eJiel opraHu3anun
r) Habop mpaBuUJ, KOTOPHIMH PYKOBOJICTBYETCS OpraHH3alUsi MpH NPUHITUU YIPaBICHYECKUX
peLeHui

14. CtpaTternu KOHIEHTPUPOBAHHOIO (MHTEHCHBHOI0) POCTA CBSI3aHA!
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a) C pa3BUTHEM IIPOU3BOCTBA U MOBBIIICHHEM PEHTA0ETBFHOCTH, KOHTPOJIEM CTPATETUUYSCKU BaXKHBIX
3BEHbEB B LIETIH [TPOU3BOJICTBA U MPOJIAXKKU TOBAPOB (TIOCTABUIMKOB, KaHAJIBI CObITa, KOHKYPEHTOB)

0) ¢ U3MEHEHUEM MPOAYKTa U/WIIH PHIHKA U HE 3aTPAruBaIOIINE IPYTHE SJICMEHTHI

B) C COCTOSIHUEM WJIM U3MEHEHHUEM IPOAYKTa, PbIHKA, OTPACIi, KOHKYPEHTHOU MO3UIMH, TEXHOJIOTHH
) C TOpoJaxed XO3SUCTBEHHOTO TOJpa3/IeJICHUs] WM BBIJCICHHUEM €ro B CaMOCTOSITEIbHYIO

CTPYKTYPYy

15. CTpareruyeckoe IjiaHupoBaHue — ITO:
a) mporecc GOPMUPOBAHUS MUCCHUU M LEJIeH OpraHu3aluy, BhIOOpa crenn(uyecknx cTpaTerui s
OIpe/ieNIeHUs] U IMOJIy4YEeHUs] HEOOXOJUMBIX PECYpPCOB M UX paclpelielieHusl C LEeblo oOecredeHus
3 PeKTUBHON pabOTH OpraHU3aly B OyayIieM
6) oOcnenoBaHuMe BHYTPEHHUX CHIIBHBIX M cIa0bIX CTOPOH OpraHu3aluu Juis I[PUHATUSA
yIPaBIEHYECKUX PEIICHUI Ha IEPCIIEKTUBY
B) paclpeielIeHue pecypcoB 0 IPUOPUTETHBIM HANPaBJICHUSAM JEATEIbHOCTH (pupMbl Ha Oyay1iee
T') BCE BBIIIIE IEPEUUCIECHHOE

16. I1o oTHOLIEHHI0 K HHHOBAIMOHHOMY MpPoOLecCy Pa3iuyaloT cJieaylouue THIIBI
cTpaTeruii pa3BuTHs:

a) BEHUypHasi;

0) OBICTPOTO BO3BpATa KanmuTaia;

B) muddepeHanus;

') UMHTAI[MIOHHASI.

17. UnHHOBAUMOHHAS ¥ BEeHYYPHAsi HHBECTHLIMOHHbIE CTPATErHM COBNA/IAIOT:
a) pH pa3padbOTKe MPUHLIMINAIBLHOW HHHOBAIWH;

0) npu BHYTpU(PHUPMEHHOM BEHUYPE;

B) MPU BEHYYPE COMPOBOXKICHUS;

T') IpU pa3paboTke MOANGUIMPYIOLICH HHHOBAIINH.

18. Umeercss nHHOBanMoHHas crpaTerusi pasutus npeanpusatust AIIK co caexyrommmu
XapaKTePUCTHKAMM: NEePBOHAYAIbHbIe UHBeCcTHIUM - 200 MJH. py0.; AeHeKHbIe MOTOKHU IO
rogam: 1-# - 100 man. pyo.; 2-it - 250 muH. py0.; mena kanutaga 15%. Ymcrsii
AUCKOHTHPOBAHHBIN 10X0/ COCTABMT:

a) 300,2 miH. pyo.;

b) *76,35 muH. pyo0.;

c) 324,5 miH. py0.;

d) 330, 9 muH. pyo.

19. C wucnoan3oBannem mnoka3ateiss NPV  ounenure ypoBeHb 3(P(PeKTHBHOCTH
WHHOBAIIMOHHOM cTpaTerun passutus npeanpuaTus AIIK ¢ nByxieTHuM cpokoM peaiu3anmu,
ecJii HHBECTHIHOHHBIE 3aTPaThbl COCTABJAAWT 550 TbhIC. p., AUCKOHTHasi craBka - 1090,
BeJIMYMHA YHCTOT0 JeHEe:KHOI0 MOTOKA 32 MepBblii roa - 220 ThIC. p. U 32 BTOPOIi roj - 484 Thic.
p.:

a) yOBITOUHBIN TIPOEKT;

b) npoeKT ¢ HU3KUM ypoBHEM 3 (HEKTUBHOCTH;

C) *IPOEKT C BHICOKMUM YPOBHEM (PPEKTUBHOCTH.

20. Apvunucrpanus CIK «HuBa» ocymecTBisieT TeXHHKO-IJKOHOMHYECKOE
000CHOBaHME 10 NMPOM3BOACTBY HOBOHM NMPOAYKIUH OTPAC/JM pacTeHueBoAcTBa. B pesyiabrarte
peaju3aliii CTPAaTeru IUIAHMPYETCH €KeroJHO I0JIy4YaTh IOCJICHAJIOrOBYI0 NpHOBLIL B
pa3mepe 7800 ThIC. p., eAMHOBpPEMEHHbIe KANUTAJbHbIE 3aTPAThI cocTaBAT 22 900 ThIC. P., A
cpefHsisl B3BellleHHasl LieHa KanuTtaJja npeanpusatus - 34%. C ucnosb3oBaHueM mnoxka3artesei
«peHTa0eIbHOCTh HHBECTHLMI» M «lleHa KaNuTajJa» omnpeleauTe 1eJeco00pa3HOCTh
OCYLeCTBJICHHS JAHHOM CTPaTernu:

a) KallMTaJIOBJIOKEHMsSI HE IPUEMIIEMBI;
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b) 1esnecoobpa3Ho OCYIIECTBIIATE JaHHBIE MEPOTIPHSTHS;

¢) *KanuTaJOBIOKEHHUS TIOCTATOYHO PUCKOBAHHBI, HMEET CMBICII UCKaTh Oojiee 3 PpeKTUBHBIC
u Oe3omacHble BapUaHThl HHBECTUPOBAHMA.

21. Ilpu cocTaB/IeHNH NECCUMUCTHYECKOT0 CHleHAPHS /ISl peau3alid HHHOBAIIMOHHOM
crparernu B AIIK Heo0X01MMO HCIIO0JIb30BATH:

a) *1aHHbIE 0 MUHUMAIIBHOM YPOXXaitHOCTH KYJIbTYp, 3apETUCTPUPOBAHHON B PETHOHE;

b) nanHble 0 cpeqHeH ypoKaltHOCTH KyJIbTYp B JaHHOM XO3SHCTBE;

C) JaHHBIE O HAOJIIOIABIINXCS B MPOLLIOM KOJIEOAHUSX YPOKANHOCTH KYJIBTYP.

22. IlpuHsiTHe pelIeHUHIT MO BBHIOOPY TEXHUYECKOr0 OOOCHOBAHHMS HHHOBAIIMOHHOM
CTpaTernd OCHOBAHO HA(BLIOPATh HECKOJILKO BADHAHTOB):

a) *olleHKe TeXHUYECKOH OCYyIIeCTBUMOCTH BAPUAHTOB MIPOEKTA;

b) *oreHKe HOBU3HBI TEXHUUECKUX PEIICHUIA;

C) olleHKe (PMHAHCOBBIX BO3MOKHOCTEH MPEANpUsiTHUS;

d) ouenke guraHCOBOI 3(h(HEeKTHBHOCTH BapUaHTOB;

€) OIICHKE pa3MepOB MPEIoIaraeMoil BBIPYUYKH.

23. Ilpm
YUYHUTBHIBACTCH:

a) (PMHAHCOBOE COCTOSIHUE MPENPUITHUS;

b) *npupoct YMCTHIX BBITOJ] IPEANPUATHS, CBSI3aHHBIN ¢ peaau3anueil IpoeKTa;

C) YHMCThIE BBITO/IbI IPEANPHUATHS B CUTYALIMU «JI0 IPOCKTa;

d) 9ucTBIe BBITO/BI IPENMIPHUATHS B CUTYaLlUH «C IIPOSKTOMY;

€) pa3Mep COOCTBEHHBIX CPEICTB MPEANPUATHS, HAKOIUICHHBIX JJIs pealn3aliu MPOeKTa.

oneHke (UHAHCOBOWH OCYNIECTBUMOCTH HMHHOBALMOHHON CTpaTeruu

IIpumepHbIe NPaKTHYECKHE 3aJaHNUS

1. Ha ocHoBe manHHbIX Tabauubl 1 paccuutaiite 3¢¢dext, 3h(PeKTUBHOCTL U CPOK
OKYTIAa€MOCTH KAIWTAJIBHBIX BIIOKEHUH Ui TpEX BAPHAHTOB pEAM3alMU HMHHOBAIIMOHHBIX
CTPaTETHH.

Tabnuna 1 — McxoaHble JaHHbIE

IToka3zaTenb Bapwuanr 1 Bapuant 2 Bapuanr 3
O0beM ITPOU3BOJICTBA POAYKIIHH, THIC. I1. 7700 7900 8400
[{eHa enMHUIIBI IPOIYKINH, PYO. 74 74 74
3arpatsl Ha 1 py0. MPOU3BOJICTBA MPOAYKIIHA 0,81 0,79 0,84
KanuTanpHble BIIOKEHHSI HA TIPOEKT, THIC. PYO. 400000 420000 480000

[Tpumeuanue — HopmatuBHbIN K03(GUIMEHT S3KOHOMUYECKOH 3((HEKTUBHOCTH NMPUHSTH HA YPOBHE
0,15

2. OHeprokoMnaHus, 3aHUMAIoIlas MOHOIIOJIBHOE TIOJO0XKEHHE Ha pPbIHKE, pealu3yer
CTPATEeTUI0 CTOMMOCTBIO 6 MIIH pyO0., TO3BOJISIONIYIO YJIYUIIUTh JOCTaBKY SHEPTHH NOTPEOUTEISIM U
CHM3HTbH 3aTpaThl Ha nepeaaudy sHepruu. CpencTBa Ha OCYLIECTBICHHE MPOEKTA MPUBIEKAIOTCA 3a
cueT 6aHKOBCKOro kpeauTta noj 15 % ronossix. JJuHaMUYecKHi CPOK OKYTIAa€MOCTH MPOEKTa — 7 JIeT.
PYKOBOJICTBOM KOMITAHUHW TIPUHATO PCIICHUEC Ioramarb KpEAUT W IMPOLCHTHI IIO HEMY 3a CUCT
HAUUCIIAEMBIX aMOPTHU3AIMOHHBIX OTYuCiIeHHH. Cpok CiIy>kObl yCTaHaBIMBAEMOI'O 00OPYIOBaHUS
cocrapnsier 30 ger, aMmopTHU3alUs HAuuCIsIeTcsd JHHEWHbIM crnocoboMm. [Ipoanammsupyiite
NPaBUIBHOCTh TNPHHATOTO peIIeHUs Mo cxeme (uHaHcHpoBaHMs mpoekta. Crenaiite BBIBOJBI,
MPEATOXKUTE aJIbTCPHATHUBHBIC BAPHUAHTEI.

3. Kpynnast xommbloTepHas KOMIIaHHS paboOTaeT ¢ KOPIOPATUBHBIMU KIMEHTAMH IO
MIOCTaBKE UM BBIYMCIUTEIBHON TEXHUKU U nepudepun, B TOM uucie B kpeaut. O6paboTka 3aKas3a B
KpenuT coctaBisieT 6 nmuel. CpemHss 3apaboTHas miata mo opranusamuu — 16000 py6. IIporecc
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00pabOTKHM 3aKa3a COCTOUT U3 CIEAYIOIINX [IaroB.

1 OauH COTPYIHHUK OpraHU3aIMy TPUHUMAET 3asBKY C HEOOXOIUMBIM TAKETOM JIOKYMEHTOB Ha
IPEI0CTaBICHIE TOBAPHOIO KPEIAMTA.

2 lanee 3asiBKa MOCTYIHAET B KPEJAUTHBINA OTJEI, TI€ COTPYIHHK OT/Ie]a BBOAUT HH(POPMAIIUIO B
KOMITBIOTEPHYIO CHCTEMY, IPOBEPSET KpPEAUTOCIHOCOOHOCTh 3aeMIIMKA, BHOCHT pE3yJbTAaThl B
CHCTEMY W HAIPaBIISET TOKYMEHTHI B FOPUAMUYECKHHA OT/IEII.

3 CoOTpyAHUK IOPHIMYECKOTO OT/ella BHOCHT HEOOXOIMMbIC W3MECHEHHS B CTaHIApPTHBIN
KPEIUTHBIN JIOTOBOP U NPUIIAraeT ero K 3asiBKe.

4 Jlamee 3asBKa NOCTYIaeT CICUUAIKCTY IO IICHAM, KOTOPbIH BBOAMT JaHHBIC, YTOOBI
OTPENEIUTh TPOIEHT IO TOBAPHOMY KPEAWUTY, W HANpaBIsIeT BCE A3TH JIOKYMEHTHI B OTIEI
JICTIONIPOM3BOICTBA.

5 Ha ocHOBaHMH MOJTy4eHHOW WH(POPMAIIMU COTPYTHHUK OT/EINA JACIONPONU3BOICTBA COCTABIISET
pa3pelieHre Ha MOJIyYeHUEe TOBAPHOTO KPEIUTA.

Heo0Oxoxnmo:

— OIIGHUTh OW3HEC-TIPOIECC MPEIOCTABICHUS TOBAPHOTO KpEOUTa W 3aTpaThl Ha €ro
OCYIIECTBIICHHE;

— IPOBECTHU aHAJIN3 BO3MOXKHBIX U3MEHEHUH B OU3HEC-TIPOIIECCE;

— MPOBECTH PEUHXKMHUPUHT OM3HEC-TpoIiecca MPEA0CTaBICHHS TOBAPHOTO KPEIUTAa U OLICHUTH
ero 3 eKTUBHOCTD.

4. Jns  ¢uHaHCMpOBaHWS WHHOBAIMOHHOW CTpAaTeTHH OM3HECMEHY HYXXHO 3aHSTh
cpokoM Ha oguH roa 15000 Teic. py6. baHk MOXET OJOMKUTH eMy 3TH JeHbI' oA 15 % romoBbIX
WIH BIIOKUTH B J1€710 co 100-mpo1eHTHBIM BO3BpAaTOM CyMMBI, HO 1o 9 % rogossix. U3 mpouuioro
omnbiTa 6aHkupy Poccenbxo30anka U3BeCTHO, YTO 4 % TakMX KIMEHTOB CCyJly HE BO3BpaiiaroT. Yro
nenars? JlaBaTh eMy 3aeM WM HET? DTO HpUMEp 3aJaud C OJHUM PEIICHUEM, MO3TOMY MOXKHO
BOCII0JIb30BaThCsl KaK TabIUIIEH JJOXO0B, TaK U «JepeBOM pelleHuit». PaccmoTpuTe 06a BapuaHTa

5. Ha npeanpustum peanu3zoBaHa cTpaTervs, HampaBlieHHas Ha TMOBBIIICHUE
b dexTuBHOCTH TpOoU3BOACTBA. B pesynbpTaTe 3TOro m3pacxomoBaHo 6 MiH. pyO., mocie 4ero
JIEHE)KHbIE MTPUTOKH TI0 TOAAaM 3a PAaCUETHBIN MEPHOJ COCTaBWIM: 3a 1-ii roa — 1,4 muH. pyo0.; 3a 2-ii
rona — 1,9 muH. py6.; 3a 3-i rox — 2,2 MiH. py0.; 3a 4-i1 — 2,8 MuH. py0.; 3a 5-ii — 1,7 muH. py0. u 3a 6-
oif rog — 2,3 muH. py0. OmpenenuTh CpPOK OKYMAeMOCTH ITaHHBIX MEPONpHATH 0e3 ydera
JUCKOHTHUPOBAHUA ACHCKHBIX HOCTYHJIGHI/Iﬁ.

6. Bel  uMeere  BO3MOXHOCTH  MPO(PHUHAHCHUPOBATH  peaIM3aLUI0  CTPATErHUHU
IPOIOJDKUTENBHOCThIO 3 Tona. Bennuuna Tpebyembix mHBectumii 10 000 ThIC. pyO., A0X0A MO
rojgam oxwunaaercs B pazmepe coorserctBeHHO 5 000, 4 000 u 3 000 ThIc. py6. CTOUT IM MPUHUMATH
3TO MPEUIOKEHHUE, ECIIH ITPUEMIIEMAs CTaBKa AUCKOHTUPOBaHUs paBHa 10 %?

7. Kommnanus (pupma) pemaer Bonpoc o ToM, CTOUT JH BkiaaabBaTh 18000 Thic. py6. B
peaNM3aInio CTPATeTUH, KOTOPast MOXKET JIaTh JIOMOJIHUTEIBbHYIO MPUOBLTE (0€3 y4eTa aMOpTH3aIiH):
- B nepBslii rox 10 000; - Bo BrOopoit roa 8 000; - B Tpetuii rox 6 000. Mndnsauus 3a pacueTHbIH
nepuos maHupyercs B pazmepe 10 %.
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